PROJECT PROFILE FOR MODERNIZATION OF SPINNING MILL
(21600 SPINDLES)

1.0 SCOPE OF THE PROJECT IN THE AREA OF OPERATION:
Sufficient in formation needs to be collected about existing procedure for procurement of raw material from members/other sources and existing procedure for marketing and selling of yarn.

The mill proposes to work 355 days in a year on 3 shift basis. The mill proposes to produce cotton yarn of count 20sK, 24sK, 36sK and 30sCH through autoconer winding machine. The yarn production per spindle per shift on 40s conversion basis estimated at 105 gms.

2.0       FOR IMPLEMENTATION OF THE PROJECT:
· The society has to raise the requisite share capital;

· Obtained quotations from suppliers of plant & machinery required for modernization and other equipments;

3.0       PROJECT COMPONENTS AND THEIR TENTATIVE COST

                                                                                                           (Rs. in Lakhs)

3.1       Land and Land Development                                                           00.00
3.2       Civil Works

· Foundation for installation of cards , draw frames, 

      Speed frames & auto cone winding machines.                             30.00

· Repair work of damaged floor and humidification plant              20.00

                                                                                    TOTAL                 50.00
3.3 Plant  & Machinery
· Blow room with blendomat                                                        140.00

· Contamination control system                                                      55.00

· High production cards with can changer                                    420.00

· H.S. draw Frame with single delivery                                        120.00

· Speed Frame (120 Spindles)                                                       270.00

· Lap Former                                                                                   35.00

· High speed comber                                                                     180.00

· Ring Frames (1200 Spindles each)                                             700.00

· Over head cleaner                                                                         25.00

· Automatic cone winding machine                                              860.00

· Yarn conditioning machine                                                          30.00

· AWCS for BR and cards                                                              35.00

· Stores & Spares                                                                            30.00

                                                                              TOTAL             2900.00
3.4 Miscellaneous Fixed Assets       

· Electrification                                                                            150.00     

· Compressor (2 Nos.)                                                                    50.00

· Humidification Plant Upgradation                                              50.00

· Tensomax                                                                                    20.00

· Eveness Tester                                                                             70.00

· Classimat Tester                                                                          35.00

· HVI                                                                                              25.00

                                                                              TOTAL               400.00
  3.5       Pre operative expenses                                                                     50.00
  3.6       Margin money for working capital requirement                         400.00
            TOTAL PROJECT COST                                                             3800.00
4.0 PROJECT IMPLEMENTATION SCHEDULE:
It is expected that the project is completed within one and half year after sanction of final assistance.

5.0 REQUIREMENT OF STAFF:
The mill will require 310 workers and 15 staff.

6.0 PATTERN OF FUNDING:
As per NCDC’s pattern of Funding for cooperatively developed states 90% of loan is sanctioned to the state Govt. for passing on to the beneficiary societies as 60% loan and 30% share capital contribution. For cooperatively under developed states and cooperatively least developed states 92.5% of loan is sanctioned to the state govt. for passing on to the beneficiary societies as 60% loan and 32.5% share capital.

Loan application forms are available with the office of Registrars of cooperative societies/Regional Directorates of the NCDC besides Head Office at New Delhi. Application forms can also be downloaded from NCDC website(http://ncdc.in).

