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2) DOCUMEI{T AVAITABiUW

HARD COPY Director

SOFTCOPY

3) CONFIDEilTUIrY

. The Process Document ('Py) contains confidential and proprietary informatlon. The
materials, ideas and concepts contained herein are the property of NCDC (,the
Corporation') and neither thesg nor any other contents of NCDC may be copied,

.distributed or disclosed to any third party, by any means in any form, without the
express written permission of NCDC.

. The procedures llsted. here are a facilitator to smooth functioning and a means of
spreading common process knowledge and undenrtanding across the Corporation.
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4) PURPOSE

To plan, promote and provide financial asslstance for development of Cooperatives

through State Governments in selected districts/area in the field of agriculture, agro-

allied and agri-based industries, cottage and household ent lrprises, notified services

and cooperative banking based on state Gorremment recommendation.

5l SOOPE

The Scheme covers all types of cooperaUves (within the charter of NCDC). The Scheme

envisages the creation of infrastructure lncluding up gradation of the existin8

infrastrusture; provide margin money; ihare capital (investment loan) for business

developmenq training and development of manpower in cooperatives in the selected

dlstrict.

5.1.1 Preparation of State'wlse/Actlyltf- wlse flnanclal and physlca! annual
the same to Flnance dlvlsion.

State-wise/Activity- wise financial and
physical annual targets

(rcDP) cfits Q,^
Committee
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6.2 Generat'lon of Proiect

$IIT?FJ

Selectlon and recommendation of Districts State Gorrernment
for lcD

Scheme of the Division (also a\rdilable on NCDCs Web-,Site) and its amendment, if any,
circulated to State Governments, from time to time/ placed at NCDCs website.

6.2.2

Selection of district (i) A districvarea ls ldentified by the State Government and
information on the prescribed format ls submitted to NCDC with. the recommendation
of the State Government, to cover the distrlcvarea under ICDP. (Format at
httr://rrtyu.ncdaln/l (ii) lf dlstrict is selected for taking up phase.ll, a revenue
districvarea is selected by the State Gorremment for 2d phase of tCDp
phase is completed at least 8 years ago and only in those States in. which
distrlcts have been covered under ICDP. 2d

after the 1st

all potential

ln case, required information about ooncerned dlstrict is not available in the prescribed
format then the information is collected / updated through the other sources including
State Go\rernment websites.

Proposa! for approval of district for taklng up lCDp as rccommended by the State
Gorernment is put up for approval of Competent Authorlty.

6,,L23
Apprqral of dbfkt is convqred b the State GovEmment State Gorernrnent ir advised b
identfi the ConsultanUAgency for prepantion of Detailed Ploiect Report (DpR) & professional
fee b be cJraryed by the agency fur preparatbn of DPR based on Term of Reftrence.

Revlewed By3

PapT of230cDP) GT,TS CommitteB
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atOl9ntim

6.3 Selectlon of consultant for prepar?tion of Dotailed Pnrject Report (DPR)

Process lnput
Selection of Consultant for preparation
Of DPR

State Government

Consultant/Organization is selected by State Got ernment on the basis of following
aspects / parameters for appointment ofConsultant :

. Consultant having rich knowhdge, experienoe ln the field of cooperation and past

experience in preparation of similar project reports.
. ln case the professional charges are reasonable (keeping in view the spread &

number of cooperatirres) ln the range of the earller approvals, the professional fee as
proposed by the State Government is appror ed by NcDc .

o lf the professional fee proposed is on the higher side as per past experience, State
Gorrernment is advised to negotiate the same with the C.onsultants and send the
revised professional charges to NCDC.

o lf professional fee is not propose# In such case, prcfesional fte is assessed keedng in
view praahnt fte / fee approcd in ICDP in reoent past and neessary prwision in this
regard is made in sarrction htter.

. ln case, the State Government has entrusted the Gonsultant with more number of projects,

they are suggested to resfkt the number of proiects to a madmum of trrvo / three per

ConsulDant to avoid duplicity and to heak monobrry. This hourcter does not appv to
national level instiurtions haviry pesence in varbus States and sufficient number of
technical experts. (Terms of Reference for ['reparation of DPR at

Page 8 of23(rcDP) t"
ME Commitee
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6.r.2

The proposal for consultancy along with the professional charges of the consultant is
submitted by the State Government to NCDC for approval.

The proposal received from the State Government for appointment of Consultant and
professional fee is submitted for approualof competent authority.

After the receipt of approval from the competent authority, the sanction leuer prepared
along with Terms of Rerlrence (TOR) for appointment of consultant to prepare DpR is
sent to Finance Division for vettin& ent{y in SRDB system and altotment of control
numbe. after which approval of the approved oo rultants is conveyed to the state
Government

Detailed .Project Report prepared by consultant submitted by.the. State Government to.
NCDC along with their recommendations for sanction of the project, ls tnitially examined.
lf need be, further additional clarificationsflnformation/data is called for from State
Govemment/DCCB/Monitoring Cell / concemed RD, NCDC in order to finalize field
appraisal.

After receipt of the additional information/data, the project is entered in SRDB.

DPR duly recommended by State
Government wlth all relevant information
for takinE up field appraisal

LtTIri!7:!:t

(rcoP) (.
GIItr Commiuee Page 9 of23
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5.4 Fleld AppnIsal of Prorect3

Process lnput
Detailed Proiect Report (DPRI State Government

sll]??!

After receipt of all lnformation/data, the file ls submitted for approval of competent
authority for team constitution for appraisaf generally comprising two members from
ICDP and one from Regional Directorate. lf need be, experts from outside/other divisions
are also associated in the appraisal work. The competent authority to approve the
appraisal team is Mana8ing Director,

lf required, information / comments are called for from respective division(s) in the
Crrporatlon by the Appraisal Team based on proiects proposed for funding,

Field Appraisal of the project is undertaken by Appraisal 'l-eam by inrolving concerned
State Gorernment Officials/ concerned RDNCDC / proposerl.PlA in DPR / Consultant who
has prepared DPR.

lf neede4 the Wrap up meeting/ discussion with the State authorities - Secretary
(Cooperation) / Registrar of Cooperatlves / Monitoring Cell, depending on the
requirement / availability of concerned offrcers is held.

Appraisal Report is finalized by the Appraisal Team based on field visits, discussion held
with district officials and decisions, if any taken in wrap up meetin& with state
Government officials.

Appraisal Report

Page l0 of23(cDP) b
QMS Committee
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5.5 Sanclon of the Proiect:

isal tEErin

Based on the appraisal repoG an agenda note is preparcd by the appraisal team and
submitted for approval of DMsional Head for placing before CSC.

The Agenda is placed before csc for its consideration. As per decision of csc meetin& the
proposal is put up on file, for approval of Chairman, .Board of Management (Delegation of
Powers approved by BOM, NCOC in its 49ft meeting held on 5.0{.1989) (Annexurc -3) &
again in lts 142d meetlng hetd on 2.O2.2XIF, ( Annexure -4) or by Managing Dlrector, NCDC
(As approved by BOM, NCBC in lts 2O7h meeting hetd on 26.02.2019) (Annexure.Sf .

On receipt of the approval of Chairman, BOM or ManaglnE Director, NCDC (as the case may
be), the draft sanction letter is prepared and put up for vetting and generation of Control
Number to tlle Finance Division.

After allotment of-Finance control No., the sanction tetter ls lssued to the state Government
along with Cllent Feedback form.

copy of sanction letter placed in Guard File maintalned ln the division and desired data for
various returns/Annual Reports are compiled sepantely on computea

An agenda of proiect sanctioned between last and current meeting of Board of Management
if to P&C Division for placing before the Board for information (As per
declslon of the BOM, NCDC in its 49th meeting held on 05.04,1989 Annexure -3) & again in
its 142'td meeting held on 2.O2.2W5 (Annexure 4! and again in its 207s meetinS held on
26,02.2019 (Annexure- 5),

Convey approval to State Government to
start of ICD

PrBpar€d By: Roviewsd

QuoIIs Committee Page ll of23(cDP)
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Process lnput
Request of State Go\rernment

6.6 Relmbursement / Disburement ofsanctloned asslstance

Soutce
State Go\rernment

Under ICDP Scheme, projects are sanctioned to State G(,\rernment which undertakes the
implementation of the project through designated Project lmplementation Agency (ptA), The
State Government disburses funds to the PIA bas€d on the NCDCS sanction and then submit
the reimbursement proposal to the NCDC.

The proposal for disbursement of funds is examined on the basis on the progress
expenditure incurred in implementation of the proiect. lf needed additional information is
also sought. Request for disbursement of funds for projecB. are prccessed for disbursement,
The dnft disbursement letter is submitted to Finance Dlvlsion foi vettlng and control
to disburse the fund to the Stdte Govemment. The competent authority to approve
disbursement of funds to State Government, is CD (Finance) / Financial Adviser.

ln case, the State Go'yernment seeks funds in advan<p, the eligibility for advance
disbursement of funds is either based on the amount mentioned in the sanction letter in
case of first disbunrement or based on expenditure incured by the PlA. lf need be, work plan
with forecast of expenditure is called from PtA for the purpose of disbursement of funds.

NCDC is the competent authority to disburse the funds in advance to the

j

State Government.

The file is submitted to Finance Division for vetting and control no. for disbursement of funds
along with a draft disbursement letter.

After getting Control number by ttre Finance Divislon, ink-$gned copy of the disbursement
letter is submitted to the Finance Division for disburcement of funds to State Government.

The Guard file is maintained containing copies of the disbursement letters issued by Head
Office.

REIlilElT]

0cDP) Page 12 of23f{
O,TE Committee
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ln case of tribal dominated cooperirtives/area, there ls provision for lending funds at
concesslonal ftltes. Concesslonal funds are received hom NSTFDC after ensuring fulfillment
of eligibility criteiia of members and cooperatives. lnitially these funds are disbuBed by
NCDC at normal rates and subsequently after getting approrral from NSTFDC, the benefrts of
concessional rates of loan are passed on to the project/cooperatlves which is effective from
the date of receipt of frrnds from NSTFDC.

Sanction or Disbursement of funds to State
Got emment

6.7 Monitoring of the proJect:

Process lnput
ProSress report PlAAate Got ernment

6.7.1

For monltoring of ICD Proiects, Monitoring Cell ls consdtuted by the State Government in
those States whererrer more than one ICDP is under lmplementation, ln addition, PIA submits
the Progress Report (PR)

6.7.2

periodically, in NCDCs prescrlb6d format

The proiress on implementation of the proiect is assessed periodically. lf need be, PIA is
Informed /apprlsed to speed up the implementation ofthe Projest. Aiart from this utilization
of funds already disburs'ed by NCDC to State Goremment and expendlture lncuned by PlA, is
reviewed at the time of disburcement of funds to State GovernmenL

6.7.3

Participauon in Meetings of the State leviel Coordinating Committee: NCDC is represented on
the Committee and meetings are attended by representatirre from HO / Regional Director,
NCDC as per the need and subject to exigencies of work.

Staus ofthe prclett, ldtterto State
lf needed.

6,E ECenston of validity of Sanctlon, Dlvenlon/Reallocadon of frrnds for other sanctloned
actlyity or new activity identified by the PtA,/escalatlon in unit cost.

Process lnput $fiia
State Governmenfs request with proper justification State.Government

0cDP) a.ME Committeo
Page 13 of23
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On receipt of proposal from the State Government / RCS, the proposal is examined based on
NCDC circular on the subject Generally, following aspects are looked into for examination of
proposal:

Justification for delay and proposed extension period
Funds amilable under PIT head

(bl Diversion of tunds

0 Savings available undervarious heads
(lD Whether proposed activity is a new activity
(iiD whether deviation is outside the scope of state Government to approve at their

level as per delegation approved.
(iv) Escalation in cost of project while implementation is taken care at the sanction

stage. No sector suffers due to shortage of funds.(Guidelines at

ff need be, additional information / justification for e,ftension of mlidity /diversion of funds of
project ls called fur from State Goremment /concemed 8D, NCDC Thereafter the proposal is
submitEd for approral. Competent authodty.to approve the proposal br. ocension of validity is as
per the delegation of powers (Offlce Order at ht$://w.ncdcln/1. Proposals for diyersion of
funds ale onsidercd as per the guidelines (http://ww.ncdc.infl. Competent authority to
appove devlation of fuird is Managing Director. Decisl'on ls Gon/qred b the State Gorernment / plA"

Fxtension of wlidity of project for requisite
olfunds

6.9 Proiect Completion Report IPCRI:

Proceir lnput $Et??!
Project Completion Report with detailed
final accounts

State Government

The PCR is submitted by State Government/Rcs/Monitoring Cel/ PIA to NCDC at the end of
the project period which gives a summary of expenditure incurrid, unutilized funds, diversion

Chief (lcDP)
aMS k?#Kai"n committee Page 14 of23
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of funds, achievement of societies during project period details of infrastructure created etc.
in the prescribed format( http://ww.ncdcln/). The PCR is examined in the DMsion in detail
and a comprehensive note Is put-up to. Finance Dlvision for rretting and fonvarding to
Competent Authority for approval. Based on the exp€nditure incurred, final disbursement is
made to state Gorrernment if eligible and excesr disbursement, if any, made to state
Governmen! is recovered. The unutilized funds arc The competent authority
for dlsbursement of funds is CD (Finance)/ Financial Adviser and competent authority for de
sanctlon / recovery is Managlng Director. After I from competent authority, Finance
Division enters the details in SRDB and returns the flle to ICDP DMsion. After this, necessary
communication is Sent to State Government

submission of informadon to Finance Division on reguirement of funds for lcD proiects.

Preparation of Revised Estimated/Budget Estimate ln respect of lCDp and submit the same
to Finance Division.

submission of information to Hindi Division on usage of Hindi work in tcDp Division,
6,10.4

Submission of information to Storage division regarding sub projects sanctioned undei ICD
Project by dovetailing funds from lntetrated S,cheme for Agriculturat Marketing.

Chief u'v
GIIE Commitlee Page 15 of23

Final settlement of Accounts and ctosure of

RequisiUon of tnformation
Divisions in NCDC;
Depts / Ministries
covt,/ Rn , Vlp
Questions

Reference/ Parllament

FW, fther
lndhTstateof GoW. of

AudiVDAC &
P&C ,Finance, Trlbal , Storage, Hln6i
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5.10.5

Preparation of PoA in respect of lcDP and submit the same to p&c Division.

6.10.6

Submission of information to P&C Division on preparation of Chapter of lCDp for
Annual report of NCDC.

6.10.7

Preparation of replies to parliament questions, VIP refererrces, RTI as and when
received.

6.10.8

Status Paper on implementation of Project to MD / DMD /:Sr. Officer during their
visit to any State.

6.10.9

Submission of information on Monthly DO to P&C Division.

Process Output: Submission of timely information

Prepared By: Reviewed By:

Page 16 of23(rcDP)
oMS Dofu {afficommittee
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s. Irlo.

for
(ln worklng

1.

- From the date of receiving all required 15 Quarterly Director
information for the

2. st Quarterly Director
and

Cor6ultant fee
- From the date of receiving all required 15

information for the
3. Fbld Appralsal of a Prorect

- From the date of receivlng all required
Quarterly Director

lnformation for undertaking a r,.

cqnstihrtion of the a team and
obtainlng convenient dates for
appraisal from State Government and
PIA.

upto 3 Projects

4 to 6 projects

15
30
t8I;

more than 6

)
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4. Preparatlon of Appralsal

sought at the time of field
appralsal

Report / Agenda

minutes of wrap

of GiG:

- From the date of rcceiving alt

Quarterly Director

5 lssue of sanctlon letter
- After receipt of approrral from Chairman

of BOM on file and obtaining control No.
from Finance Division.

Quartedy Director

6.

sanctloned assistance
- From the date of receiving request from

State Government, progress reports,
disburcement by State Government and
utillzation, and additional information, if
requlred. As well as getting clearance
from the Finance division.

- upto 5 pnoposal

- More than 5-10 proposal
(Dlsbursement of Subsldy will depend

I of

tit!

Quarterly Director

7. ECanslon of validtty of
- From the date of receiving justification

and additional if

15 Quarterly Director

8. Dhrerlon/Reallocation of
From the date of receiving justification

if uiredand additional

quarterly Director

9 Flnallzation of Accounts:
From the date of receiving pCR from

State Government and any additional
if ired.

Yearly Director

Reference:-I[CDds Rbk Register

(rcDP)Chlef s l'-/
QMS Commitee Page 18 of23



Sl ilo
1 Generatlon of Plolect

(ll Standard Format to oollect requisite
infiormation about the selected dlstricts for taking
up lCDPs. (http://u ru.ncdc.tnl),

(ll) Guldellne for taking up 2d phase of tCDps.

2 Selecion of Consultant for
of Detailed Prorect

of profe3sional expertise for
preparauon of Project Report. (Guldelines at
httr://w.ncdc.tn/t flerms of Reference for
preparation of DPR at - http://www.ncdcin/).

Giterla for hirlng

3. Constltution of AppElsal
of Managlng Dlrector

team with the approval

3(t) Vice{hairman, Board of

NCDC (as the case.may be) and putting up control
number for sanction of project by Finance
Divislon, Schematic pattern of Assistance &
Scheme guldelines,

of NCDC or
Approval of the

Director,

4
sanctioned asslstance (including cost

d up control number for disbursement of
project by Finance Division

Putting

5 Monltorlng of the proiect: Report submitted by State govemment/plA
in prescribed furmat anailable at
Prqress

a

other sanctioned activity
actlvity HentSfied by thc PtA,

of of

frldrJ

powers in respect of Extension of
wlidity of sanction is detalled in Office order

The extent of permissible diversion/reallocation of
funds is given in guidelines

Delegation of

irdrdlfrfufritfuIq PROCESS DOCIIMENT FOR IIT{TEGRATED

,lffiqczqpa!dl,,',AWt
Iloc. Numbcr Drte of

Issue n.w2u0

s)

Page 19 of2li(cDP) e
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r,

State Government's recommendation for closing of
project in Prescribed format of PCR and approval
of Managing Director. (format at

Mherence to timeline and according to different
guidelines received from tlme to Ume.

of
inl

s
work:

the
Eramlnation and flna liratlon of
accounts of the Proiect

POfir.

POfir.

Five Year Plan 7 years

t.

etc.'

2.

3.

Division

m

related fileq

Files State wise / Project

All Coordination Subject wise

wise

5 years

Project
involving

6 years

after
completlon
of the

ICDP

Divlsion

Subject wise / Plan
wise

ICDP

Division

till loan is
repald
whichever
Is later.

Sent to
record room
lor
digitization &
tearing/shre
dding.

u

Sent to
record room
tor
digitization &
tearin&/shre
ddins.

Sent to
record room
for
digitization
&tearing/shr

Po/lr.
Assistant
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t Pagt20of23QMS Committee
Chief (rcDP)



w6fi,r$ tr-6rs fuIq PROCESS IX)CIIMENT FOR INTEGRATEI)
COOPERATIVE DEVEI,OPMENT

Doc. Number Drte of
Issue WtrFfrEI

4. State Files State wise ICDP

Division
POltt.
Assistant

5 yearc. Sent to record
room after 5
years except
last volume &
important
paperc and
thereafter
digitization

5. Parliament
question

NIP Reference
Files

subject wise ICDP

Dlvlsion
POfit.
Assistant.

2 years Sent to record
room after 3
years and
thereafter
digitization &

6. File Register Title wise ICDP

Division
POfir.
AssistanL

Permane
,tt

7. Title wise POfir.
AssistanL

Permane
ng Register Divlsion rll

8. Customer Title wise POfir.
Assistant

5 years Tearing/Shred
-dingDiftflrh

9. Hindi Record Year wise ICDP

Divislon
POfit.
Assistant

2 years Tearing/Shred

10. Dispatch Register Year wise Ertr POlJr.
Assistant

2 years

11. Diary Register Year wise POI!t.
Assistant

2 years Tearing/Shred
Division

12. Peon Book Year wise ICDP

Divislon
Poltr.
Assistant

2 years

Preparrd By:

L
i'
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13. Attendance Year wise ICDP

Division
2 years Tearing/Shreddi

14. Medical Bill Year wise ICDP

Division
PS to
Director

2 years Tearing/Shreddi

15. File

Movement
Year wise ICDP

Division
IB to 2 yea6 Tearing/Shr-

eddingDirector

15. Complaint Year wise ICDP

Divlsion
POfir.
Assistant

2 years Tearing/Shreddl

17. RTI File Title wise ICDP

Division
5 years Tearing/Shreddi

Assistant

vwE{vn

TID

11l Detalts of Documented tnformation mal alned.
Ch€ckllsts etc.l

rcDP
division

h

Format for ldentiflcation of Districts
Under the lntegrated Cooperative

ln NCDC

website
www.ncdc.in
in ICDP

Scheme

Divisional
Head

Proiect

2 lntegrated Coop. Development project Circular No Specialist
Prlol,
NCDC

Managing
in selected dlstricts -Hiring of NCDC:3-
professional expertise for preparation of I

report Dated :
20.11.1985. ln
NCDC webslte

Terms of Reference for the preparation ln NCDC ICDP

division
Divisional
Headof Project Report of lntegrated

Development Project 0CDp) www.ncdc.in
in ICDP

Scheme
Sanctioning of ICD Projects by Chairman File No.

NCDC: s-9/85-
ICDP in ICDP

Division

tcr)P
division

Board of
Board of Management or Managint
Director of NCDC of NCDC

!m
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PROCESS DOCI]MENT FOR INTEGRATED
COOPERATIVE DEYELOPMENT

Doc. Number D.te of
fssue 02.ut2u20

5. Progress Report ln NCDC website
(www.ncdc,in) in
|CDPScheme

ICDP

division
Divisional
Head

6. lmplementation of ICDP - powers

of PIA for diversion of
under ICD Project.

File No. NCDC:5-
6sl2o7+lCDPln
ICDP Division.
NCDC website

division
Managlng
Director

7 Format for Proiect Completion
Report (PCR)

ln NCDC website
(www.ncdc.in) in
]CDP Scheme

ICDP

division
Divisional
Head

8. Format for identification of
District for taking up lCDp

ln NCDC website
(www.ncdc.inl in
ICDPScheme

ICDP

division
Divisional
Head

L2.

a

a

a

a

a

a

NCDC Act, Rules & Regulations;
NCDCs latest circular on Rate of tnterest, SeMce Tax, Record retention etc.;
Relevint decision of Board of Management (BoM) of NCDC;
Schemes/ Guidelines issued by concerned Ministrles/Gol from time to time;
NCDCs schemes/ Schematic pattern of
NCDcs latest circular on delegation of financral and administrative powers.

Approyed 8y:

Direc-tor Lr
QMS Committee
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1 1

2 Annexure- 2 &
3

4

Annexure- 3 Division circular NCDC: P&C
17.U.1989- Delegation of power approved by BOM in its meeting
held on 05.04.1
Annexure- 4 (P&C circular NGDC: 2-1 P&C dated
09.02.2005- Delegation of power approved by IET'TII in its meeting
held on

5 Annexure- 5 (P&C Division circular NCDC: 2-1D019- P&C dated
11.03.2019- Delegation of power approved by BOM in its meeting
held on 26.02.201



Annexure-i

DIVISION STRUCTURE (As on 2AOgl202Ol

DIRECTOR
(1)

JUNIOR ASSISTANT
(11

There are One SPS and one PA in the Division. SPS & PA are allotted work as and when
required by any officer in the Division.

Apart from 1 MTS on regular basis, 2 MTS are on contract basis.

Note:

CHIEF DIRECTOR
(1)

DEPUTY DIRECTOR
(2)

ASSISTANT DIRECTOR
(2)

PROGRAMME OFFICER
(1)

SENIOR ASSISTANT
(11



n

Chief Direc{or D Overall poliry, planning and
management of entire functions of
the Division.

.To allocate the work among
officials of the division.

rApproval of district under
ICDP.

.Approval ofAgenda for
placing before CSC.

.Approval of extension of
validity of projec.t as per

Director ) Appraisal of proiect, monitoring of
proiects, attend meetings with
Govemment offcials, preparation of
agenda/report item for screening
committee meeting and preparation
of sanction letter in respect of
appraised project.

) Supervise all uork pertaining to
ICDP i.e. release, extension of
validity, diversion of funds,
examination of QPR/PCR and
other rehted rrtork in the respec'tive

F Coordination work including
establishment and administration

F Work relating to lSO and CSR.
}, Attend b any otherwork assigned

from time to time.

states allotbd to
with him.

oTo seek information from
divisions in HO / SG /
DCCB

oTo examine the issues
pertaining to the work
assigned and recommend
course of action to the
reporting officer.

Deputy Director
0cDP)

D Appraisal of projec.t, preparation of
agenda item for screening
committee meeting and preparation
of sanc'tion letter in any state as per
team constituEd

D Supervision of all rvork pertaining to
ICDP i.e. release, extension of
validity, diversion of funds,

states allotted to orfficer
with him/her.

F Attend to any otherwork assigned
from time to time.

o

F Work to lSO.

examination
other related

R/PCR and
in the respec'tive

oTo seek information from
concemed division in HO /
SG / DCCB

oTo examine the issues
pertaining to the rvork
assigned and recommend
course of action to the
reporting officer



, Assistant Director project, preparation of
agenda item for screening
committee meeting and preparation
of sanction letter of the appraised
project.

F lnitiate and examine allwork
pertaining to ICDP i.e. release,
extension of validity, diversion of
funds, examination of PCR and
other related work in the in the
respective states allotted to officer
attached with her.

F Attend to any otherwork assigned
from time to time.

oTo seek from
concerned division in HO /
SG / DCCB

.To examine the issues
pertaining to the work
assigned and recommend
course of action to the
reporting officer

Programme
Officer

SeniorAssistant

F Appraisal of project , preparation of
agenda item for screening
commiftee meeting and preparation
of sanction letter of appraised
project.

F lnitiate and examine allwork
pertaining to ICDP i.e. retease,
extension of validity, diversion of
funds, examination of QPR / PCR
and other retated work in the in the
respective states allotted to officer
attached with him.

F Attend to any other work assigned
from time to time.

5 o examine the issues
pertaining to the work
assigned and recommend
cource of action to the
reporting officer

data pertaining to
sanction & release of assistance
including coordination files.

including establishment and
adminlstration.

from time to time.

Officer.
As by Reporting

JuniorAssistant
allthe officers in the Division in
providing of files/papers to all
Officers of the Division:

Division

from time to time.

Officer.
As ned by Reporting



files and records of

data entry
toAftend other workany assigned

from time to time.

division
Typing and

time to time.

Register
of the Division

.Need based
officer.

.As_ assigned by reporting
officers.

support to the

of the Division including typing of
sanction / release lefterc of a[
states.

to all related .Need based
officer.

assigned by Officers in
division.

support to the

.As
the

officer/division to other
officer/division.

of sets of documents.

etc.
Get forrefreshment officerfuisitors.
Attend workany from timeagsigned
to time offioers.

from one .Need based ac@ss to files
and records.



Anhexure- 3

(Plan & Coordination Divisionl

Ref:

on 05.04.1989:-

Item No.11: Consideration of the proposal of Government of Kerala for implementation
of lntegrated Cooperative Development Project in Kottayam District of the 6tate.

Approved, in future, ICDP Projects may be sanctioned by Mce- Chairman and
Chairman.
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Annexure- 4

-

Ref:

on 02.02.2005:-

Item No.14: Proposal of the State Government of Tamil Nadu for financial assistancefpr implementration of Integrated Cooperative oevelopment project in iheni Dishict-

The Board. approved the 
-proposat of State Government of Tamil Nadu forsanction of financial assistance of Rs.884,.14slakhs comprising of Rs igdso'ffi. ;;loan and Rs.103-585lakhs as subsidy (subject to avaitaoiiitv iroin-obr"mment of lndia)for implementiation of [nt!9jat^{_c_q.ipdrative Development project in Theni District at'an estimated block cost of Rs.gg7.73 lakhs.

The Board also decided that l-co- llojects may continue to be sanctioned by theMce- chairman and Chairman, Boa.rd.o1laanager"it of file as already approved in 4grhmeeting of Board of Management held on sto+ttsag. HoweveiB;;;e of Managementshould be informed about the decisions taken in tnb regarJ:---' 
YvsrY
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Annexure- 5

Item No.12: Consideration of the proposat of Government of Rajasthan for five
lltegrated cooperative.- Dgvetopment Piojects (Phase-2) in the districts of sawaiMadhopur, Tonh lGrauli, Alwar and Jhalawarun.i"i centrlt s"&oi tiiegrateo schemeon Agricultural Cooperation

The Board observcd that rc_D-p,R.i?:F]1"y continue to be sanctioned by thechairman, BoM as-peI practice, or by naQ,_i.rcoc Gulir. tfr" J"iJgliJ'po*rs of MD at
!:l},,n:ther 

cslsAC bomponents; ano 
'Boaro 

Llptinrorm"d ; thtn6rr meetins aftei
at
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National Cooperative Development Corporati
4 Siri Institutional Area, Hauz Khas,
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