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DOCUMENT CONTROL PAGE

1) REVTSTON HTSTORY

2l DOCUMENT AVATLABTLTTY

3) CONFTDENTTALTTY

The Process Document ('PD') contains confidential and proprietary information. The
materials, ideas and concepts contained herein are the property of NCDC ('the
corporation') and neither these, nor any other contents of NCDC may be copied,
distributed or disclosed to any third party, by any means in any form, without the
express written permission of NCDC.

The procedures listed here are a facilitator to smooth functioning and a means of
spreading common process knowledge and understanding across the Corporation.
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1) prvrsroN STRUcTURE

Annexure-l

2l RESPONS!BtLITTES & AUTHORTTTES

Annexure-ll

3) ABBREVIATIONS

t. AICOTTON All lndia Cooperative Cotton Federation Ltd.
2. AIFCOSPIN All lndia Federation of Cooperative Spinning Mills Ltd.
3. BOM Board of Management
4. CCEA Cabinet Committee on Economics Affairs
5. cPro Central Public lnformation Officer
6. CSC Central Screening Com mittee
7. CSISAC Central Sector lntegrated Scheme on Agricultural Cooperation
8. CSS Centrally Sponsored Scheme
9. DOAC & FW Department of Agriculture, Cooperation & Farmers Welfare
10. DMD Deputy Managing Director
L2. DMI Directorate of Marketing & lnspection
13. DSC Divisional Screening Committee
14. EFC Expenditure Finance Committee
15. FR Fresh Receipt
15. FDR Fixed Deposit Receipt

L7. GC General Council
18. GOr Government of lndia
L9. G&P Ginning & Pressing
20. HO Head Office
2L. tcA lnternational Cooperative Alliance
22. tctct lndustrial Credit & lnvestment Corporation of lndia
23. IDA lnternational Development Association
24. IDBI lndustrial Development Bank of lndia
25. tFcr lndustrial Finance Corporation of lndia
26. IMSC lnter Ministerial Steering Committee
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27. IRDP lntegrated Rural Development Programme
28. rsc lnternal Screening Committee

29. JCI Jute Corporation of lndia
30. JIMCI Jute lndustrial & Marketing Cooperative of lndia Ltd.
31. LD Least Developed
32. MoT Ministry of Textile
33. NON-SSI Non- Small Scale lndustries
34. NABARD National Bank for Agriculture & Rural Development
35. NOC No Objection Certificate
36. NTP New Textile Policy

37. OM Office Memorandum
38. oTc Office of the Textile Commissioner
39. OTS One Time settlement
40. P&C Planning & Coordination
4t. PSC Pre Screening Committee
42. RCSS Restructured Central Sector Scheme
43. RO Regional Office
44. RTI Right To lnformation
45. SGDTT Scheme for Growth and Development of Technical Textiles
46. SIDBI Small lndustries Development Bank of lndia
47. SITP Scheme of lntegrated Textile Parks

48. SRDB Sanction Release Data Base

49. ssr Small Scale lndustries
50. T&P CELL Technical & Promotional Cell

51. TMC Technology Mission Cotton
52. TMTT Technology Mission of Technical Textile
53. TUFS Technology Upgradation Fund Scheme
54. UD Under developed
55. UT Union Territory
56. WC Working Capital
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4l PURPOSE

To plan, promote and provide financial assistance for development of cooperatives with
particular reference to Ginning & Pressing, Spinning, Powerloom, Knitting, Garment
Manufacturing, Handloom, Coir, Jute and Sericulture programmes either directly or
through State Govt. within the framework of NCDC Act.

s) scoPE

To identify the projects/proposals and sanction & disburse financial assistance as per
requirements (financial as well as managerial) of Cooperative Societies/Cooperative
Federations throughout the country involved in Textile Sector such as Ginning & Pressing,

Spinning, Powerloom, Knitting, Garment Manufacturing, Handloom, Coir, Jute and
Sericu ltu re programmes.

Preoared Bv: Reviewed Bv:
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Scheme Purpose
Margin Money Assistance (Term loan &
Subsidy) for all Textile Cooperatives

For raising working capital

Working Capital Assistance (Only loan)
for all Textile Cooperatives

For regular operation

Term loan, lnvestment loan and Subsidy Modernisation/expansion of existing units and
establishment of new units (Ginning & Pressing and Spinning
mills) either directly or through State Governments.

lnvestment loan To State Governments for participating in the equity of new
spinning mills.

Term Loan, lnvestment loan and
Subsidv

Rehabilitation of sick Cooperative Spinning Mills only through
State Governments.

Loan and subsidy for Handloom, Coir,

Jute & Sericulture programmes.
Construction of work shed, creation of processing facilities,
construction/renovation of showroom/warehouse/godown/
central godown and showroom-cum-godown/market yard,
Purchase of transport vehicles

Loan for Powerloom programmes ,

Pre/post loom processing, Garment
manufacturing and Knitting

Construction / renovation of work shed, Establishment /
modern isation / expa nsion of manufactu ring/processi ng

u nits, construction/renovation of
showroom/warehouse/godown/ /market yard etc.
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5) PROCESSES

5.1 Preparation of Yearly Programme of Activities (PoA)

5.1.1 Yearly targets are laid down in the form of Programme of Activities prepared by
the Division along with State-wise/Activity-wise break up of financial outlay.

Process Output
Finalized Programme Outlay along with
physical & financial ta

5.2 Generation of proposals

Process,.[nput Source
Finalised Programme Outlay along with
physical & financial targets

P&C Division

6.2.1 The schemes of the Textile Division for financial assistance are circulated
among all the State Governments/ Union Territories/Cooperative Federations
to advise the societies to formulate suitable proposals and avail financial
assistance including benefits available under various schemes.

6.2.2 On receipt of the proposal from State Government/Cooperative Society, it is

diarized in the Division.

Process Output Receipt of proposal

5.3 Examination of Proposal

Process lnput Source
Receipt of proposal Cooperative Societies/ Cooperative

Fed erations/State Govern ment

Prepared Bv: Reviewed Bv:
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Process Input Source
Previous year spillover, projects in pipeline
and details of expected generation of
proposals

SRDB, RO & Cooperative
Societies/Cooperative Federations/State
Government



6.3.1 The proposal is scrutinized in respect of following points:

6.3.L.1 Proposal is from Registered Cooperative Society.
6.3.L.2 The proposal is in the prescribed format (Common Loan application

Form).
6.3.1.3 Allthe rows & columns are filled in with the requisite information.
6.3.L.4 Last 3 year's Manufacturing/Trading, Profit and Loss Account and Balance

Sheet at the close of last 3 years are enclosed with the proposal.
6.3.1.5 Allthe relevant documents are enclosed as per checklist in Common Loan

application Form.

6.3.1.6 The accounts are audited as per statutory requirement of State Govt. or
Cooperative Act.

6.3.L.7 ln case the proposal is not received in prescribed format or there is in any
deficiency of necessary information, clarification is obtained through
letters/over telephon e/e-mail/fax etc. to facilitate early receipt of
information and examination of the proposal.

6.3.1.8 Proposals, only after receipt of all the relevant information, are entered in
the SRDB Module (Sanction Release Data Base System) existing in the
Corporation.

6.3.1.9 Proposal no. is generated in SRDB system and print out of the same is

taken in the file.

Process Output
Generation of proposal number in SRDB

em

6.4 Sanction Process

Process lnput Source
Examined proposal having proposal number SRDB (Sanction Release Data Base) System

6.4.L Proposal is examined. lf it is fit for financing through State Govt./Direct Funding

[in case of proposal received under direct funding, proposal is placed before Pre-
screening Committee which determines whether the project should be taken up
for further appraisal etc. depending on the financial strength of society & security
offered as per Finance Division's Guidelines (Annexure-lll) for execution of loan

PROCESS DOCUMENT FOR TEXTILE DIVISION
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agreement or mortgage of Assets of societiesl, it will recommend the formation of
Field Appraisal Team or Desk Appraisal as per requirement.

6.4.2 ln case of field appraisal, the appraisal team constituted with the approval of
Managing Director visits the site and examines all the aspects like availability of
raw-material, facilities like electricity, roads connectivity, capability of
management, market and techno-economic viability etc. The appraisal report
invariably includes scheduling of the project activities based on realistic
assessment of ground conditions. Sensitivity analysis is also included in the
report. Appraisal team submits its report to the Divisional Head.

6.4.3 ln case of desk appraisal, the Division examines all the above said aspects at para
6.4.2 in HO itself and the project authorities may be called for desk appraisal if
need be. Appraisal report will be submitted to the Divisional Head.

6.4.4 After preparation of the Appraisal Report, an agenda note is prepared by the
concerned officer for approval of the Divisional Head/other Competent Authority
for placing before the Divisional Screening Committee (DSC)/lnternal Screening
Committee (lSC)/Central Screening Committee (CSC)/ Board of Management
(BOM) depending upon the quantum of assistance involved for sanction.

6.4.5 After approval of the agenda note by the concerned Screening Committee [For
delegation of powers for sanction of working capital loans, latest HO circular at
Annexure-lX may be referred and for sanction of remaining loans, latest HO
circular at Annexure-X may be referred], draft sanction letter is prepared and
put up for approval of the Competent Authority and for allotment of Control
Number by the Finance Division.

6.4.6 After allotment of Finance Control No. sanction letters containing details of
financial assistance including pattern of assistance, schedule for release of
assistance, period of loan, rate of interest (Annexure-lV), applicable service tax
(Annexure-V), validity of sanction, repayment due date (Annexure-Vll) etc., and
other terms ind conditions are issued. Feedback form as per Annexure-Vlll will
be enclosed alongwith sanction letter.

6.4.7 ln case of direct funding, formats for legal documents viz. Resolution to be
passed by the society for availing sanctioned assistance, loan agreement and

Prepared Bv: Reviewed Bv:
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other concerned documents are sent along with the sanction letter to the
concerned beneficiary.

6.4.8 The Regional Directors are delegated powers to sanction projects having project
cost as per latest HO circular issued by the Finance Division (Annexure-Xl). The
projects are required to be approved by Regional Screening Committee before
issue of sanction letter by RDs.

6.4.9 lf proposal does not qualify for financial assistance from NCDC, it is rejected after
due approval of the competent authority and the decision is communicated to
the concerned.

Process Output Sanction letter / Rejection letter

6.5 De-sanction Process (wherever applicablel

Process lnput S'ource
Proposalfor de-sanction / Non compliance
of terms & conditions of sanction

Cooperative Societies/Cooperative
Federations/State Government and Sanction
Letter

6.5.1 Proposal for de-sanction is received from the concerned State Govt./directly
from society in case of direct funding and the same are examined in the Division
against terms & conditions of sanction.

6.5.2 lf non compliance of terms & conditions of sanction is witnessed, Division may
initiate the de-sanction process after obtaining due approval of competent
authority. lf there is any unutilized amount for longer period or if any project do
not take off due to any reason, the same is also de-sanctioned after obtaining
due approval of competent authority. Draft de-sanction letter is prepared and
put up for approval of the Competent Authority and for allotment of Control
Number by the Finance Division.

6.5.3 After allotment of Finance Control No., de-sanction letters containing details of
financial assistance are issued.

Process Desanction letter

Prepared Bv: Reviewed Bv:
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6.6 Reimbursement / Release of sanctioned assistance

6.6.1 ln case of direct funding, legal documentation work is done by empanelled
Advocates at the concerned Regional Office (RO) or at Head Office (HO) as per
convenience of the society. After proper execution, original legal documents
are kept in safe custody at RO/HO. Division submits all copies of legal
documents to legal cell in HO for proper vetting. Once it is agreed, the society
submits the proposal for release of financial assistance.

6.6.2 Proposal for reimbursement of sanctioned assistance are received from the
concerned State Govt./directly from society in case of direct funding and the
same are examined in the Division for fulfillment of all terms & conditions of
sanction.

6.6.3 Draft letter for reimbursement/release of eligible assistance to the State Govt.
in case the assistance is sanctioned through State Govt. and to the beneficiary
society, in case of direct funding, is prepared and put up to the Finance
Division for approval and allotment of Finance Control number by Budget Cell.
After approval of the letter for reimbursement of assistance and allotment of
Finance Control number, the fair letter is prepared and ink-signed copy of the
same is submitted to the Finance Division along with other copies for release
of assistance.

6.6.4 ln case the proposal is for assistance above the prescribed ceiling limit of
Regional Office, the Regional Directors send copies of the Deeds / documents
executed by the beneficiary to the Division in HO along with request from the
beneficiary for release of eligible assistance after fulfilling the requirements
mentioned in the sanction letter. The Division examines the documents
including security cover (Value of assets to be mortgaged to NCDC as security
against the loan should have adequate security margin as prescribed in latest
guidelines for direct funding) and the request of the society for release of
assistance before submission of draft release letter for approval and allotment
of Finance Control number.

Process lnput Source
Request for release (Legal Documentation should
be completed before release in case of direct
funding)

Cooperative Societies /Cooperative
Federations/ State Governments

PROCESS DOCUMENT FOR TEXTILE DIVISION

DOC. NUMBER NCDC/PD(Tex.)-19 DATE OF ISSUE 01-08-2016
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6.6.5 Fair release letter is issued alongwith feedback form as per Annexure-Vlll.

6.6.6 The Guard file is maintained containing copies of the sanction / release letters
issued by Head Office as well as by Regional Directors during the financial
year. Registers containing details of sanction/release of assistance are also
maintained in the Division.

Process Output Release letter

6.7 Revalidation of sanctioned Proiects

Process lnput Source
Request for revalidation of sanction Cooperative Societies/Cooperative

Federations/State Govern ments

6.7.1, Proposal for revalidation i.e., validity extension is received from the concerned
State Govt./directly from society in case of direct funding and the same are
examined in the Division against terms & conditions of sanction.

6.7.2 lf validity of sanction expires due to unavoidable reasons, then draft letter is

prepared and put up for approval of the Competent Authority.

6.7.3 After approval of Competent Authority, revalidation letter containing details of
extension in validity period is issued.

Process Output Letter for revalidation of sanction

5.8 Monitoring of sanctioned Proiects

Process lnput Source
Terms & conditions of sanction/release Sanction letter / Release letter

6.8.1 Progress report in the prescribed proforma (Annexure-Vl) is called for from the
beneficiary societies during implementation of the sanctioned projects.

Preoared Bv: Reviewed Bv:
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6.8.2Thesepro8ressreportsareexaminedindetail*itr.ffi
utilization of funds and physical progress of implementation of the project.

6.8.3 The beneficiary societies are advised to speed up implementation of project in
case the project is not being implemented as per schedule.

6'8.4 Monitoring is also undertaken by field visits to the societies implementing the
sanctioned projects, as and when required.

6.9 Return of original documents

6.9'1 After repayment of entire loan assistance and interest thereon, the beneficiary
societies request for return of original document viz. FDR/original titte deed of
property pledged/mortgaged to the Corporation.

6.9'2 After confirmation of repayment of loan and upto date interest thereon by
Finance Division, the original document is returned to the beneficiary society.

Periodical Progress Reports

Process,lhput Source
Receipt of request for return of original
documents after repayment of entire loan

Cooperative Societies /Cooperative
Federations/State Govern ments

Process Output Return of original documents to the
beneficiary and issue of no-dues certificate

Prepared Bv: Reviewed By:
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6.10 Reportine

F&c D'r,t../ F'r*ie Division/ other Divisions of NCDC'

DOAC & FW in Ministry of Agriculture & Farmers Welfare'

Other departments/Ministries of GOI & State

Governments, VlPs and RTI applicants and lnternal &

External Auditors

Requisition for information

6.1O.1 Reports in the prescribed proforma are

/DM l/other concerned agencies'

furnished to the Govt' of lndia

6.LO.2lnformation as and when required by Planning and coordination Division'

Finance Division and other Divisions of the corporation is furnished'

6.10.3 After close of the financial year, Annual Report of the Division is prepared and

sent to P&C Division'

6.10.4 Providing inputs to DOAC & FW, Ministry of Agriculture & Farmers welfare for

inclusion/modification of inputs relating to policy level changes pertaining to

programmes regarding this division'

6.10.5PreparationOfrepliestoParliamentquestions,VlPreferences'RTlandAudit
queries as and when received'

6.10.6 Submission of quarterly Hindi Report in prescribed formau and

6.L0.7 Compliance to provision of the official Language Act to promote progressive

use of Hindi.

Submission of requisite information

to the concerned

(statutory/regulatorY & others)

Process OutPut

PROCESS DOCUMBNT rON TEXTILB DIVISION

01-08-2016DATE OF ISSUENCDC/PD(Tex.)-19DOC. NUMBER
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a pnocrss rurnsunrwlerurc

Measurable Process indicators
(in working daYs)

QuarterlY

-do-

ffimination of the ProPosal
(within L0 daYs after receiPt

of comPlete information)'

2. Agenda for PSC in case of

direct funding (within 7 daYs

after l above)'

3. Field APPraisal, if required

(within 14 daYs after

approval of PSC/ ComPetent

AuthoritY).

4. Agenda for DSC

(within 7 daYs after 1 above)'

5. Agenda for ISC/CSC

[within 7 daYs after ]' above

(State Govt.)/ after decision

of PSC or after field aPPraisal

in case of direct fundingl'

6.Agenda for BOM

(within 7 daYs after decision

of ISC/CSC).

7. lssuance of sanction letter
(within 2 daYs after aPProval

of Finance Division

Proposals (comPleted in all

respect) for sanction of

financial assistance towards

working caPital, Margin

MoneY and Term Loan

including lnvestment Loan

and subsidY etc. for Ginning

& Pressing units, SPinning

Mills, Powerloom,

Handloom, Coir, Jute and

Sericultu re CooPerative

e oPProved bY HOD'
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s.

No
Processes Measurable process

indicators (in working days)
Monitoring
frequency

Frequency
monitored by

2. Kerm 0u rsement/release
of sanctioned assistance

L.Examination of proposal
(within 10 days after receipt
of complete information).

2.lssuance of release
Letter (within 2 days after

approval of Finance Division).

Quarterly

-do-

Deputy
Director

3. De-sanction 1. Examination of proposal
(within 10 days after receipl
of complete information).
lssuance of letter (within 2
days after approval of
Finance Division).

2.

-do-

-do-

Deputy
Director

4. Revalidation of sanction L.Examination of proposal
(within 10 days after receipt
of complete information/
fu lfillment of necessary
obligations).

2. lssuance of letter (within 2
days after approval of
Finance Division).

-do-

-do-

Deputy
Director

5. Monitoring of sanctioned
projects

1.On-going projects th rough
periodical progress reports

-do- Deputy
Director

6. Return of original
documents of properties &
assets, mortgaged/
pledged as security for
NCDC's financial assistance

l.Examination of the
request (within 10 days
after receipt of complete
information).

2. lssuance of No dues
certificate (within 2 days
after approval of Finance
Division).

-do-

-do-

Deputy
Director

xlncoseofdelayincomplioncewiththeprocessmeosurements,@rovedbyHoD.
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8)
Ref.# Risk register

Prepared Bv: Reviewed By:
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S.no Process Process step Controls established

1
Generation of
proposal

Receipt of proposal for:

a)Rehabilitation of sick cooperative
societies

Only through State
Government

Receipt of proposal for:

b) All other than above at a

As per the Schemes of NCDC

2
Examination
of proposal

Operational obligation of the society
Bye-laws established under
State Cooperative Society's Act

Receipt of relevant information for
analysis of operational / financial
performance

As prescribed in common loan
application form

3 Sanction

Appraisal of the proposal
Field appraisal only in case of
necessity as decided by pSC /
Competent Authority

Constitution of field appraisal team
Approval from Competent
Authority

Approval of sanction in case of
working capital loans

-atest circular on delegation of
)owers for sanction of Working
)apital (WC) loans (Annexure-tX)

Approval of sanction in case of term
loans / margin money loans

Latest circular on delegation of
powers for sanction of term
loans except WC loans
(Annexure-X)

4 Release

Fulfilment of terms & conditions of
sanction Sanction Letter

Security cover against sanctioned
assistance (Direct funding)

Latest guidelines for direct
funding (Annexure-lll) issued by
Finance Division from time to
time
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10) DETATLS OF pOCUMENTED TNFORMATTON RETATNED

Legal documentation work (Direct
Empanelled Advocates

Com plia nce to statutory/regu latory
q ueries

o Official Language Act
o RTI Act
o lmmediate response to

queries

s.
No

Title ldentifi-
cation

Location Maintained
By

Retention
Period in

Years

Disposition

L. Files

L Financial

Assistance

Files

By Title

Division
Programme Officer,

Sr. Assistant & Jr.

Assista nt

For 8 years (or)
till loan is

repaid
whichever is

later. For TUFS

related files, till
subsidy

reimbursement
exists.

Digitization
and weeding

out by
tearing/shreddi

ng

ll. Policy
Matters
and Non

Financial

Files

By Title Permanent

2. Sanction/Release

/ De-sanction
Registers

By Title Division Programme Officer,
Sr. Assistant & Jr.

Assistant

15 years Digitization
and weeding

out by
tearing/shreddi

ng
3. Diary and

Despatch Resister
By Title Division Sr. Assistant & Jr.

Assistant
1- year

Weeding out by
tearing/shreddi

ng

4. Peon Book By Title Division Sr. Assistant & Jr.

Assistant
1 year

5. Attendance
Register

By Title Division Deputy Director L year

Prepared Bv: Reviewed By:
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Programme Officer,
Sr. Assistant & Jr.

Assistant

SPS and PS

11) DETAILS OF DOCUMENTED INFORMATION MAINTAINED

s.
No.

Title !dentification Location Prepared
by

Approved
by

Revision
no.

L

Common Loan
Application
Form

By Title
Division &

NCDC's web site at
www.ncdc.in

Finance

Division BOM 01

2

Form for
Periodical
Progress Report
(Annexure-Vt)

By Title Division Division HOD 01_

3

Guidelines for
Direct Funding
(Annexure-llt)

Guidelines Division Firiance

Division MD 01

4 Policy Circulars By Title Division Division BOM 01

5

Checklist

Guidelines
assistance

of
for Check List Division Finance

Division MD 01

Lzl REFERENCES

o NCDC Act, Rules & Regulations;
r NCDC's latest circular on Rate of lnterest, Service Tax, Record retention etc.;o NCDC's latest guidelines for direct funding;
o NCDC's loan apprication form for submission of proposars;
o Relevant decision of Board of Management (BoM)/ General Council (Gc)of NCDC;o Schemes/ Guidelines issued by concerned Ministries/Gol from time to time;o NCDC's schemes/ Schematic pattern of assistance;
o NCDC's latest circular on delegation of financial and administrative powers.
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il Responsibilities and Authorities
ilt Latest guidelines for Direct Funding

IV Latest Rate of lnterest Circular

V Latest Service Tax Circular

VI Periodical Progress Report format
vil Latest Repayment due date circular
vilt Feedback form
lx Latest circular on delegation of powers for sanction of Working Capital (WC) loans
x Latest circular on delegation of powers for sanction of term loans except WC loans
xl Latest circular on delegation of powers of Regional Offices for sanction of projects
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Annexure - |

DIVISION STRUCTURE AS ON 1.8.2016

Head of the Division (HOD)

Deputy D rector (DD) I Deputy Di rector (DD)

Personal Secretary (PS)

Senior Assistant (SA)

Junior Assistant (JA)

Multi Tasking Staff (MTS)
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Annexure - ll

Designation Responsibilities Authorities

Head of the
Division
(HOD)

Overall management of the functions of the
Division;

Preparation of Five Year/Annual programme of
activities of the Division;

Ad mi n istration & supervision of Officers/Staff;

Coordination with all concerned relating to
activities of the Division;

Recommendation for approval of the
Competent Authority on matters beyond
delegated powers;

Recommend course of action on planning and
policy matters;

Act as designated PIO under RTI Act 2005 for
the Division;

Handling customer enquiries, complaints and
feed back;

Furnishing replies/returns related to
Parliamentary QuestionsA/lP References/ Audit
Queries/ Compliance to
Language(Hindi) Act 1 963;

Otficial

Attending to alljobs related to TUFS; and

To allocate the
work among
officials of the
Division;

Accord
approvals within
defined financial
delegation of
powers/
Recommend
course of action
for other cases;

Approval of
casual leaves for
Officer/Staff of
the Division; and

Forwarding/Revi
ewing of medical
bills/festival
advance/Leave
Travel
Concession/tour
programme.
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Annexure - ll contd...

Desiqnation Responsibilities Authorities
Deputy
Directors /
Asst. Directors

Preliminary examination of proposals with
regard to eligibility norms and seeking
additional information, if any;

Final examination of the proposal for sanction,
release, de-sanction, revalidation etc;

Preparation of agenda notes for
PSC/DSC/ISC/CSC/BOM;

Preparation of Sanction & Release letters.

Programme of activities;

Dealing with policy matters related to the
Division;

Preparing status note, information for Annual
Report, meetings, for internal & external use;

Work related to subsidy (capital & interest)
schemes of State Government;

Preparing reply for Parliamentary Questions,
Audit queries, RTI & VIP referenceiCompliance
to Official Language(Hindi) Act 1 963;

Work related to Technology Upgradation Fund
Scheme (TUFS) of Ministry of Textile;

Monitoring of ongoing projects & completed
projects;

Supervise and guide subordinates for discharge
of jobs allocated in time;

Attending Meetings on matters
Textile Division; and

Attend any other jobs assigned
time.

pertaining to

from time

To provide
his views/
opinion on
proposals,
issues etc;

Accord
approval
for casual
leave; and

lssue of
sanction/
release/
desanction/
NOC etc.
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Annexure - ll contd...

Designation Responsibilities Authorities
Programme
Officer (PO)

All work pertaining to Textile
Division;

Preparing status note,
information for internal meetings,
information as requested by
service divisions;

Dealing with matters related to
entries/reconciliation in SRDB
system and Digital Document
Filing System (DDFS) related to
Textile Division;

Monitoring of ongoing projects &
completed projects;

Coordination work of Textile
Division; and

Attend any other jobs assigned
from time to time.

To provide
views/opinion
proposals, issues etc.

Issue of reminders
time to time.

from

his
on

SPS/PS Record and track movement of
files;

Facilitate engagements and
communication needs of the
officer;

Assist to reporting officers in
carrying out the work of Division;
and

Attend any other jobs assigned
from time to time.

Assess requirement and
raise indent for stationery
/other consumables;

Requisition for photostat
of documents;

Control file movement
register;

Control incoming and
outgoing communication
through telephone & other
modes; and

Control need based
access of visitors to the
officer.

Attend any other jobs
allotted from time to time.
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Annexure'll contd...

Designation Responsibilities Authorities
Sr. Assistant
Jr.Assistant

Diarizing
receipts/proposals and
new files;

openrng

Maintaining files & records of
Textile Division;

Compilation & maintenance of
the data pertaining to sanction
and release;

Assist in work related to
Technology Upgradation Fund
Scheme (TUFS) of Ministry of
Textile;

To enter proposal in SRDB
system;

All typing work ; and

Attend any other jobs assigned
from time to time.

fresh Receipt and circulation of
dak;

Put up FRs on file to
senior;

Despatch of letters;

Numbering and docketing
the files;

Maintenance of flles and
records;

Entry of proposals in
SRDB; and

To assist seniors.

Attend any other jobs
allotted from time to time.

a

o

a

a

MTS (Peon) . Moving files from one
officer/division to other
officer/division;

. Carry out photocopies and
making of sets of documents;

. Circulation of documents,

Delivery of dak in R&l Section;
and

. Attend any other jobs assigned
from time to time.

o As assigned by reporting
officer;

o Keep files/records in
proper place;

o get photocopy of
documents; and

o Cater the needs of officers
and visitors.

Attend any other jobs
allotted from time to time.



Annexure to Process Document for Textile Division

Annexure - lll

NATIONAL COOPERATIVE NSVELOPMENT CORPORATION
{Finance Division)

No.NCDCI -2l02-Budt. 4lh January, 2016

. $ub; Amendments in GuidelinEs for direct funding by NCDC.

ln continuation of direct funding guidelines circulated vide circulars
Na.NCDC:1-1i90-Budt. dated ?0. 1 1.1002, 3.06.2004, the Board of Management
in its meeting held on 8j2j.01s has amended direct lunding guidelines as given
below;

1. Eligibilityeriteria:

NCDC may extend direct assistance to existing cooperatives in
operation fulfi lling the followin g conditions :

fii

the society seeking assistance should have 
.positive 

net-worth and its
share capital should not have been eroded;

The debi equity ratio considering all long tenn loans should norrnally be inthe range frsrn 65:38 to 70:10 for proiecis involving
man ufacturing/processing activities ;

Audit of accounts should be complete upto previous year within 6 mqnths
of close of the financial year. ln case where audil is undertaken by
Governmenl auditors and is not conrpleted, accounts audited by
chartered Accountant will be subrnitted- ln the case of newly formei
society the 6 months period will be reckoned from the date when it is due
as per the Act under which the society is registered.

The cooperative seeking NCDC assistance, or any other cooperative on
whieh directors of this cooperative have been directors, shouid not harre
any major default in repayment of loans to NCDClBankslFinancial
lnstitutions.

Value of assets to be mortgaged to NCDC as security again$t the loans
should have adequate security margin, normally not less ihan 1.25 to 1,5
times. ($hortfall in the security may be made good by way of guarantee of
a seheduled bank or an FoR of scheduled uank enooisedln favour of
NCDC). Margin in case of security of FDR may not be less than 1.1 times;

lv"

vt. working capital loans to cooperative societiesifederatians may be secured
by hypothecation of stocks/debtorslother assets, keeping'a *rinimurn
margin at 2*8/o. lf c*nsidered nece$sary, NCoc may istilor additional
securig of first or second charge on the fixed assets. ln case of working
capital loan for government procurement or price $upport operations ni
minimurn margin rnay be insisted.
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NCDC niay ask for addirional securities by way of one or more of the
following:

- G$vernment Guarantee- Guarantee ofa scheduled bank- Personal guarantee of the Directors and collaterai security

Mere. fuJ{ilrnent of eligibilig criteria does not entiile the cooperative to be
eligible for direct funding from NCDC. NCDC woutd examine'viabitity oi t[eprojects with regard to various parameters as delailed below;

(a) 
lechnical feasibitrty & financial viability of prgect,

(b) financial soundness of the cooperative,
{c} past. financial & operationar perfo*nance of the cooperative (wherever

applicable).
(d) professianal expertise of the ManagernenU employees of the

cooperative,
(e) experience of the management of the cooperative in handling similar

projects,
(f) past. |oan repayment perfonnance of the eooperalive {whereverapplicabte),

lgf 
can3clty_af the cooperativ€ to rai$e its share of project cost,

{h) availability of adequate security for the loans sorgf,t trom NCOC

only such projects, which in opinion of NCDC are viable based on theseparameters, shall be erigibre for direct funding assistance from NCDC.
Futther, ffte cases af ciooperatives which do not hava track recordwill be- carefully anpralsed, and the backEraund & capabitity otpromater$ af coaparative would be assiduouily assessed.

other terms, conditions and criteria stipurated in circurars No. NCDC:1-1r90-
Budt. Dated 10.11.2001 and 03.06.20d4 shall remain unchanged.

Annexure - lll contd...

Chief Director(F
To

1 . Al I Ch ief DirectorslDirectors/Dy. Directors/Asstt. Directors at H. O
2.All Regional Directors,
A, lnief Director(Topic), Gurgaon,
4.All Advisors/Consultants at H 0.1 TOpIC
5,Sr. PS to MDIDMD/ED.
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Annexure - lV

?{a0sn*l Cooporrffvo Sevrlopmant Corporafl on
{Flnance Olvlelon}

d $lrl lr*tltr{onrl Arca, H*u: Kheq Hprr, Dothl - ,tt0 OtS

Ns. NCDC:I-1l9$Burtt.

Ts'
The Secretary ln-chaee of Caoperation,
All $:He GovemmBn& & Union Tenituies

8ub: lntstsstrrksoqHqs0 loins

26rt April, 2016

Sear $ir,

ln modifcaton of our leter of even number cratad s.10.r01s, interest
ratee for NCDC lmns are ft'yised w.€.f. A6P Aprit, l0i6 as fnllanp: '

$chome Efiecffvo rub
ol

lnbmet'
A. Tenn Loanr:

{a} Through $hte Govemm*nta(i) Weaker ssciion programmes
{ii) 0therprogrammes

{b}Dll€ctfrrndtD0(0 WeakErsedionprogrammes
- upto projecl cost of Rs.50 takhs
- abovs pmjec{ cosi of Rs.S0lakhs

{i0 Other Programmes

10.7Ao/a

1Q.9$o/o

10.s5%
11.206fr

11.45%

B. Worlelng GaBltal Loans:

(a| Through Stais Goyeffirosnts
{i} fom 3ts6 moflths
(ii) afoovu 6 monthe - upto g montha
(ii} above g monlhs - upto one year
(iv) above one year - upto tun years

(b) Dlroct tundlng
(i) tomSto6months
iii) above 6 months - upto g months
{iii) aborr* I months - uplo ona year
(iv) abov* ofiB year - upto h{o years

9.16Yo
s.40%
9.73"/o
10.00%

9.15%
9.40%
I.S0%
10.300/"

r Sublect to payment of Inetalmens on or bsfore due daie.
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Annexure - lV contd...

lnbre*t ehall bo chargod on monthly compoundlfig basls. ln case of ;

i. Term Loene lhrough Stata Govt*., paymer* of inlere$t.ehall b6
mada annually,

ii" Tenn Loans under Dirsd Fundirlg, payrnent of inbreet ehall be
mada half yea8; andiii. Worklng capital loana, paymsnt af intarert ehall be made at such
inlervah as irdlcated ln the sardiordr8lease letterr.

l{gte:

{a} ln case paymsnt of the lnstallmenl is not received on or bsfore due
date, Na.r.trtal Rql.e {affeclive + 1%} woutd be appltcable.

(b) Penal ab sf intereet in casa of defiauft will continue @ 2.6r/ouver ang
above Ns-rIfial Rata.

{c} lnteresl w{ll be charged as applicrble al tho time of release of tundE.

{d} W$gker qeqtion pmonflnmes:

t0 Rsheries

(i0 Tribsu SC & $T/ Hir Ama Coaperativs

(ii$ Dairy

{irr) Poulky

{v} Handloorn

{vi} Coir, Jub & Tobacco

.{vii} Sedculture

(v{i$ Women Cooparstives

(rx) LabourCooperatives

3. Period of Term Leans will ba upto 6 yssm. Period for margia nnney
assis{ance {loan} *ill be upto 5 years and working capital loan will be provided
upto 2 years.

4. $rtoratorium on tern loam {or the prqiestcl godowns will be upto 3 years,
depending on gestalian period cf tlro proJed. For margin money, wofting capital
and inve*tment loan to State Govemmente for share capita, participation, Swre
will be no moratorium
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Annexure - lV contd...

5. ln casa sf dired funding, pnmeing fte ehall be cfrarged @ 0.8% of fire
sanc'timd amount, not aceeding Re.l iarns (0.5% of nie crlres) in eachcaf However, pros*eing feo ehell not be drarged fur working eafild hans
upto on* year.

6. other tEmts & cunditlons as contained in Gorporation's lEtter of even
numbrdsted l$th Oc(ober, lBSd rhallconfinusto fe *irplUaUfe.

Chief

Copy to:

l. The Regietrar of Cooporative $ocietjes,
AllStates & Unirn Tenilories.

2. The Secratary ln,charge, Fisheriec Departnent,
Ye$ t*efl, Maharashtra, KamatitCI, Guiarat, Xerala, Tarnitnadu,
Andhra prcdetsh, Tehngana, Orissa, Manipur, tripura. As*arn, Nagaland.

3, Th€ Addl. Secretary (Cooperation A Cr€dit),

lfrfi!ry *tericulture & FarmerWatfare,'Oeptt.of Agd. & Coop,
Xrishi Bhawan, New Delhi"

4. The Joint Secratary (Cpoperation & Credig,

Yini{ry-of Agrisriture & FarmerE Wetfrare,'Deptt. of Agri. & Coop,
Kdshi Bhawan, New Oelhi.

5. Oire6{or of Fisheries,
Wesl 8_engal, Mahar*shtra, Karnatska, Gujarat, Kerala, Tarnilnadu,
Andhm Pradesh, Telangana, Orisea, Manipur. Tripura, ABs8m, Nagaland.

6. SPS to MryOM$EO.

?. AllChief Okec{or#Directors, NCDC, H.O.

8. All Regional Directre, NCDC.

L AllAdvisars, NCDC, NewSethi.

10. chiaf Dire€{or (Topic}, NCOC, 6urgaon.
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Naiisnal Cooperetive Development Corporation
{Finanw Divieion}

Annexure - V

27.5"?:01,8

CIR€ULAR

No.f*CDC/A&C/51O4

$u&: Applic*Htity $f $sryis6 Tax en !{SBe * Regrarding.

Reference is invited to the Hotification No. 31/2016 - service Tax dated ?$.s-zs1s
ryd, !o- gay that the Govt. of lnd,ia h*s impesed Ktishi Katyan Cess @ 0.S0% w.e.f.
01.06"?01s. .

It is, Ifierefars, regur*ted thai sarvice tax @ 14.88% *n *e amqunt,of prmoqsirrg
fee, accreditation fee of warehotrses, recaipt or rent of offie prembes ard conarrunc!
chargw rnay be eauema from the cooperaiive *rsbtbs,stld dtherdbse i{,sddy&;i
is made on or beficre 31.5.2016. Horever if the payment ls made on oiaftor
01.06-2016, tho ssnrics t*r @ t$,0S96 may be eoflhtqd from ttre coopemtlve
societitsB *nd ottler elions.

It le rsques'ted to take a note of the above c*au*G in eefl.tice trax rate &
nese$$afy *rrangemcnta rnay p.tea*e bs mads for $mplem*ataliofi of $ra aarne.

All Exsot**v* Birpc,tor**ehief fiir€€torsl $ke+tora/
Depu$ Directors and Regional Direcbrs

To
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Annexure - Vl

PERIODIGAL PROGRESS REPORT IN THE IMPLEMENTATION OF PROJECTS

Report for the period ending 

-March/June/Sept./Dec.-
(Date) (Year)

Registration No. & date of registration

Details of proposed programme
(New/Modernisation/Expansion/Rehabilitation)

Position of Membership & paid up share capital

Cooperative I nstitutions

Details regarding the progress in the enrollment of
members and collection of share capital

Project Gost

Land & Site Development

Margin money for working caPital

for the sanctioned project cost

Amount so far raised (sPecifY da

Term Loan from NCDC

Share Capital from State Govt.

Subsidy from Govt. of lndia

Share Capital from members

Steps taken for raising funds, problems, if any (please give details)

Status of physical progress

Revised schedule of
completion, if any

Actual Progress (Month & Year)Scheduled (Month & Year)

Reasons for delay in the progress, if any

Justification for revised schedule, if any
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Annexure - Vll

s$lr $$ffi ksffi B"rfr
hIATISf.IAL CAOPERATTIII* BEVELSPT4€+*T C.ORPORATIS{*

Finance Divieion (Budgct Cell)
******

Irlo.NCDC:1-119O-Budt. Dated: 09'05'2016

sub: Modification in oue date for repayment qf term lcan a'rd
qe,$me$t {}f 1$t€rest*und*r.Oirect FH

(i) [.irs*r-r$sd&f,lgI&EJ.se$g
Presently the due date for repeyment of half yearly instalments of t€rm
Io6ns and payment sf interest under Direct Funding Scheme of NCDC

for ail Cooperative Societies/Bsnks/lrlational level Federatisn states is

fixed as Sth April and Stt' October. Accordingly, loan instalnnent OF

alnrost all direct funding term loans fall dr*e on these two dates. For

smooth flaw of funds lhroughout the year, due date f<rr paymert Qf

half yearty instalm€nt of tcfit1 lsans has been spread over the year

by fixing differen[ due dstes for diffierent stales as indicated below:

!{a,me sf &&$tate nevised dus date for
ferm loans under
Dire€t Funding Scheme

Maharashtra Sept, & 5* March

Manipur, Tripura, Karnataka,
t{aryana

Oct. & 5m April

xnOhia P"""""""',radesh, Telangana, Kerala,
Orissa

5n Ncv. & 5* MaY

Assam, Chhattisgerh, Gujarat,
Madhya Fradesh

5h Eec. & 5s ]une

tsihar, iharkhand, Meghalaya, tlttar
Pr6desh, Uttrakhand, West Bengal

5* Jan. & 5"' JulY

Punjab, Tamilf{adu 5t* Feb, & 5* Aug,

Fajaittran, l'limachal Pradesh,
.tarnmu & Kashrnir, Mizorcrn, $ikkim,
Arunacltal Fradesh, t{agaland,
Fondicherry

5s March & 5tn SeP.

In respect of existins lcans, the existing.dte dat€s sh&ll

Fo. new project$, due dates as absve shall be appliceble'
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(NU

(is}

Copy to :

1. All Chief Direeter#Dircctors, NCDC. lt0

2. A[ R.eglsnal Oir€ctorsr NCDC

3. Alt Adv.tsers, i,{CDC, Ale$, S€lhi

4. Chief Diredor (Toplc), NCDC, Gurgaon

Annexure - Vll contd...

Term lffi ttrolffi$ && Gioryts.

io ei yl *-t * teffri Iaalls tfroryrh S&A& €sltt., Sle exie$ng

sy$teryx$ s.f firsl*sg p{yr&eflt ifi gr}ftrd ifi&*nqls*sfl aor#Iltr€,

Worttnn Gapltal l.aans
tn caie of repayraent of r*o*ing capltal lo6n, the loan ingtrafim Ht i$

alrcrdy tinld with astual date of di$b{,,rssffient af funds, Accotd}aglyo

the exi ti{.}g sYst*m of rrepayn,ent shsll also centinue' 
\
\

Litl,{
te.(.B&- 

"

Chief Director (Finhnce)
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To

Annexure - Vlll

NCDC
CLIENT FEEDBACK

(lndicate name of customer here)

Sir,
Your organization is a valuable client of ours and we at NCDC were privileged to serve you. You

are requested to kindly give us your free and fair feedback in the format below. This is required as a part of
our ISO 9001:2015 based systems for our improvement so that we can provide you even better services in

future. We request you to please spare a few moments for us for this.

Thanking you,
Yours faithfully,

(For and on behalf of MD)
CLIENT FEEDBACK

Feedback on
(Name of the project)

Type of Service Availed (Please tick)

a. Sanction
b. Legal Documentation
c. Release of funds

st.
No

Area of Service
Excellent

5
Very good

4
Good

3
Satisfactory

2
Poor

1

A Guidance/Clarification provided was
prompt, clear and adequate

B Overall services provided by NCDC

Please tick : r/)

C Would you like to avail financial
assistance from NCDC in future

Yes Most Likely No

D Would you recommend other
cooperatives to avail the services
from NCDC

Yes Most Likely No

ln case of "No" for C & D, please specify reasons
Suggestions/comments, if any:

To
MD, NCDC

Signature
Name
Organization
Designation
Date
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Annexure - lX

Hstio fi sI teo$*r*tir* O*tr*l*pf}*nt Cqlsoistlcn
{fi**rtce S}'d*i*n}

il+.f*em. l g' lf$?-Budt. t3tt'tlarclr, lou

$,kl *q|qserqqr . P 6$-{'q sq#ffi#S.S(xr{}*t f,

B**rd sf l'{&nsger$,qn! l'1 r$ ffreetinq h ld oo ?}.}}"eorl, white r*viar*tng

ftA $rffHn$ (splt6l l6sn Sh6ft1a hS* r*\}i$*d thg delegfitlon af flfiatlcial Sov{Qfs

for ta$$isn sf !*srl(t&g csf'ltsl 16ilfi 69 follswgl

i Progosals
i.*... -*.*iTii.--in crri oi coqperatives rulfilltngI $) trtl c*re of c*cpqrew.es ,ulntlttlg

1 u** gllsdittsn f*r dlest *rndin$.
qf

{fi} lf t*e coePra,ttve* are ahlc i0
fumfsh the $4c$rity if Plsd$s o'
fil(6d o*@cit Re{etp{s (rsR$} 6f

vulu* *rt l*$s tltofl L l ti{rls$ o{

Ste lo*t arfiotlnt'

b*fqre ih* Eoard ef r''ianafeffiq:t f*t
ir}forffistlofl ifl th€ llltn'l*drsf€lY t'l*:xt

*ssirslls;
ssf4,l*cDC
Fr *sls ta b€ Pladed h€l*rc SGF[,

f{CDC with Prcper }utttflcation.

I un*** fif Fsks sf tr, tim€6 ts
i lsan arno{rfit-
L.-. -ffila.**$#e*d.,-{'' n'' "-'

f*s#iy*"glrs$rer
a*tch*fu@
et-Wl*ogl*"*tr**ets

CC: FPs t& *lsnsgifig t$rctrr
$s*to Sr4&

&.&6,t{i?t3*er

...' **" 
oereEotiij; s?"p#;;; i

1i; nonaeins S'i&S;'-drin'i roo.ool
crcfes 

I

(ii) Charnnan, gOM, NCDC - above { |

100,00 crorts I

'The {a$e$ ol seffition shrf} be rtaceo I

tn case of cooPerrtives requirlng

rel*xstebfi t* drrott {lredlsg

norrat *rtd ar* &6t a$lc to
prodd* s.g{,lirltY &t th& tbrrx E
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Annexure - X

HEADOFFIGE

No.lil6OC:1$2l878udt Fekuary ?, 3010

OFFICE ORDER

ln supersession af previous ordBf6 on rcdstagation in€$p3ct ol matters

coversd herbin, and in sxircise of the pow€f$ vested under Regulation .2! read

with Regulation 24 dl NCOC General Regr.*ations 1975, I hereby redelegata

nnjndaiparr;efs to tns ofiicers of the Corporatisn to trs ext€nt a$ specified

belour, until fi,nther orders:

1. Subis{t t0 notes 1

to 3 giY€n bslcnr,

2. Boerd in its
rneeting hs'ld on
?7.3.1989 hss
decidedlhat ISO
Froiects maY be
sanc*ioned bYVtcs
Chairnan and
Chainnan, BOM.

DMeional Hed in
consultation with
Oivisional $cree-
ning Committee.

MD, in bonsulta'
titrr'rvith Scr\ening
Committee of{he
Corporatico. \

NCOC assistanoe:

ta) upto Rt.1 cror6 End
escalatlon exceeding
this limit upto 2006 ol
original $andion, excepl
subsidy from CorPora-
tisn resourogs

(b) upto Rs.5 crores and
escalation exceeding
this limit upto 20% far
proiost lsans,

$anction L€tters\,*ll
ba issuod only der
atlocation of Coritrol
no. by Fimnce
divi*ion.

(i) File rnay b,e sent
to Di(Fin) for
allocation of
Control nol

tii) S*ndion letters
for direct fi{nding
wilt be issded.with
congurenw of
Finance division.

Divi$onal Head

Divisional Hesd in
congultation with
Oir {Fin)

F.A

on the basisdsan$bn of
,the assistance by
compatgnt authotily

tal upto Rs.l cmre excapt
subsidy lium Gorpora-
tion resalrces

{b} upto Rs.S crores excaPt
subsidy from CorPora-
tion ts$aurces.

(c) Otherca*s
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3" b(tenson ot vaffirry pefloo 
l

of the pro,ect$ 
I

(a) upto NCDC assistance 
I

of Rs.10 croes excopt
(i) subsidytrom
Corporation resoures
and (ii) direc{ txtding,
subjectto rnaximum
edension upto I year

(b) upto two years in all
cases and b€yond t$p
years for prolectt trlith

i NCOC as$istance upto

I Rs.to crores.
I

I (c) oeyono two year for
I proiecre lvith NCDC
I assistsrce above Rs.1g
I crore
I

0ivisionat Head

F.A,

MD

4. R6lsas8 of tunds suh{ect to
san$ion sf ths as*istance
by (ompdent aulhority and
remmmondation of the
programms division.

(a) upto Rs.1 croro exept
sr"&sidy from Corpora-
lion ressurcoE

(b) upto Re.5 crore*, ocept
er.&sidyfmn Cotpora-
tion rosources ofl esh
occasion

(c) Full pfiers

Divieiond Hmd

Oir (Fin)

F.A"

Release Letlsrsv{in
be issued only a{ter
allocatim rif Conlrol
no. by Finanre
divieion.

(i) File may be $efit
to oir (Fin) ior
allocation of
Control fto.

{ii} Relaasa Lcttffi
brdiretttundkq
will b6 issued with
concunence of
Finanee division.

5, De-sanction of

{a} proiedsl assistance
wliero sardioning
authsrity is Divisionel
l.lead

(b ) other projecislassistanc*

I De-sanc{ion Letters

I witt Oe issuEd der
I allocation of Control
lno. bY Fin divisiori.

I

Divisional Head I ln consultation with

I Dir (Fin)
I

M.o. I rite to be routed
Ithrough F.A.
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NOTES:

I (a) Screening Committes of the Corporation'#ill ronsist of

MD
DMD, FA EOS
One senior mosl CD po$tad st H.O
GD {P&C}
For Central SEdorI Centalty $ponsored Sehenres
(a) FA, Oy 9ecy (Finance), Min. of Agrianltue
(b) A represe,Ttative ol the concemed Ministry

{v) Dirador {Finance} - a! comrenor

p) 'fhe Divisional Screening Camffiittee will cofiprise ol
(0 Divisional Head
{iD 2 oos to be nominated by MD
(iii) Represontative cf Finance division

tiv) A reprsssntatiw of ths concsmod Minicty in case of Csntral S6dor,
Centrally $porsored schemes

(v) COI Okeeor of the concened Division, as ConvEnor"

{c} .Outside pxperE may bo assoriated $ith tfls Screening Committeal
Divielonal ScrwnirU Committes as and when deemed necessary sih &o
appu*al of MS. Programme div{sisns may raintaifl a panel 6f sqstts
eonneming relevant fislds.

2. Guidolines fm scrutiny, appraisal, sandion ard rnanitoring of proposals lor
HCOC asdstsnm issued vlda no.13€I2002+&C &. e3.10.2003I/ill b€
acrupulously follswed. Propoals for direcd funding shall be processad as
per guidelines cirs.:tated vide no. 1-1r90.Budt. dsted 20.11.2002 and
21.2.2007. Findbid delegration to D$C will be ryplicable for direc* turding
also.

(r)
(ii)
(iii)
(iv)
{v}

Divisional Head means OMD, FA, EDs,
tham.

CDs for tho divisions yoc€]ledlo

h^4."l/Y\^,,"

{Govindan Nair}
Managing Dirodor

b- Condone delay in payrnent
ol installrnents and approve
conoessions in casss
wtrere delay in paym+nt of
installment is not *tore than
one wesk or w$essions
allotffed is less than Rs.1"00
lakh.

MD
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!{ati{rngl eosneratiYo D€Yalopnneftt eorForation
(Firarlc€ 0lulston)

OFFICE Of,DER

tn supersession of previous ordere on redelegation in respect of matErs

cover€d herein, and in exilrcise of the powers vastad uflder Regulatlon 25 read

with Regulation 34 of NCDC Gensfal Regllations 1975, I herely rB.delegate

tinanciaipowere in rerpect of Regicnal gfriceo ol ths Corporatiofl as speciSed

helow until furthor ordErs:

RfGISTTAL AT.rICES

!{o.il60G,r$,!t87 dt.

0el&sr*an of ,s.l*l1oRo{rdqr

Juns !0,20t4

te notes 1 td 4
given in O{fide 0rdet
No.NCtr€:1S-E€?€udt.

Theosrert6rm*&eorditi&flgandguid8li{rerlora8nctisncffinareial
a6sisitr16e {rill rgm*if} saxrte A$ contsitlsd in-Office OrdAr sf everl number datg*

13.1'2S10 ar]d 46"iff$ted &om time ts lir:re' ,w
(V*ssdha [Ii*llra]
fi*aaaging $ireetor

Copy to:

Alt Begis&al Diredore
AltChiei Dirs{lerg 6t Head Office
All Sirertgre
sPg toMSmM$
SPS to €O IFA

Rs.80.00 lakhs and I Regional
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I 4t*'

REGIOHAL OTTICES

t*o.hlCDC.16-2I8?-Budt 13e Jenuary,10t0

OTFrcEOROER

ln supereession of previous orders on redelegation in respect of mattors

covered herein, and "tn exercise of the povrer$ vested under Regulation 25 read witll

Regulation 24 af NCOC General Regulations 1975, I hereby redelegaie financial

powers in respect d Regional Offtec€ of the Corparation as spesified below until

further orders:

C!

No.
Particulans Powsrs

dolaaated to
Sancilin of priiiects witfr
NCOC assistanse upto
Rs.40.00 lakhs and
escalation exceeding this
fimit upto ?09o of original
sanction, excePt subsidY
frnm Corooralion recourae€

RD in consul-
tation with
Regional
$creening
Cornmittee

Sublect t0 notes 1 to 4 given
below.

2. Approval of $ancliofi letterc
lor the projects sanc,tioned
by Regional Oireclor.

RD After entering ProPosal I

particulars in SRDB system, 
I

RDs may send Particulars of 
i

assistance sanctioned in the 
!

prescribed forrnat to Finance 
I

Division by e-mail for allotrnent I

of control nurnber. After I

receiving control number I

online, sanction letter maY be 
I

r issued. I

tTopy-oru.td;iAn lettei rnar-
lbe sent by RD to Programme
idivision. Letter of extension
lshould be issued bY RD. CoPY

I of btter of extension maY be

lendorsed to Director (Budl.)

lwittr a request for entrY in the
I snog svstem.

3. Edension of validitY Period I

for the proiects sanctioned 
I

by the RD I

(a) Upto 2 years I RD
(b) Beyond 2 years I Divisional Head

4. Approval for release of
funds in respect of Proieots
sanctioned bY R0

I RD witt send Particulars ot 
1

i assistance aPProved for'
I release to Finance Division in
I the prescribed format through

le-mail for allotment of control

I number. Afier receiving control
I number online, RD maY issue

I release letter and send one

I ink-slgneU coPY alongwith four

I other copies to Director (Loan)

Itor disbursement of funds-

I Copy ot release letter maY also

lo-g-C9$-!-o-..P-tSgetnm?,-qiy€l9n
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b. B€.Safidtis| of tfle
proleAs/ ae$bianca
sane*kawd by RD

RD Braft d&.6arr$0n bfkr$ maf
be sent by RD to progr€rnme
divi&n vrhidr in tum may wnd
the same to DD @rdl.Y
Direc{or (Budt) on fib for
enannenee and at@r.tar* d
control number. /Sfur recelpt
of cordrol numbr progfarnme
di$,Hffir rna? irl$ ep.sstle
ts HD e haue d*+sn&n
btter.

6. Epentlture roleting to:

(a) Sbtioale*y &,Prir*ing sf
$talio{Iery

{b} Po@tsa$dtsl€gr.ffis
{e} }espllonasrrqqgs
td) €edli& & unnts

6ft{ry6s
{6) Prrtdwef'Boe&*aM

peraO*at*
t0 Otler sr(in$pmdag,

r €&c, er&d to
$e eihq in annual
b$get

6) Fefficwes

R.D.

v. Pwreftaee d *wd sts*
it$?rs (srrc@tsffiear ard
air-condfiioners) in rergeet
d $mae iternt fur whieh
firmncial prwision has
kn rda h tt€ app&rd
h$r*iet

R.D.

I

8. Affi 6t tour
progrenure ofi

S) Offishh,@ in*rs
regiwlal sfnoe fsr
tours wfthin the
rcgion

(iD Otrce{* psskd in the
regianal ffirce fur
tour$ outsi& ttle
r:Egiert

Sirl 'RD tryto 5 tur days
in e rffifflrdtfiln the
regtm (upto 7 tour
day* in caee of RO,
Nofih EaatRegion)

(iv) RD tur bur* o&er
than {iii} above

RDl

D.M.D. 
I

R.D. l"**" of tour prograrnm€s
I may be sent to CD (P&C) for

iinformation.

M,D. I o.u.o. in the absence of M.D.
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TEE-ills oiET;iii btGttteo at

H.O.9. Sanction of tour aovance

"na 
sstttement of TA bills

subled to aPProval of tho

Eaffiion of LTG advance

iubiect to Permission for

urriting LTC bY comp€tent

ffi"--u**msilai

R.D.11-

R.D,
12.

I3 for staff welfare 
I

activities subiec* to 
I

fotlov'ring annual ceiling: I

ffi#r,*t*ffi
I eio rr Rs'a'Soo
I u"retpn 11 Lsfleqq-

R.D.13.

I

I

F.A. iq tho absence of D fU'{

lsubiecttolfr eIlcaiRft^*sn-danco

lio**" or NCDC' 0ther

lo""* may be refened to
I oir.tFin.) at H,Q. 

-

R.D.
D.M.D.

14.

15.

Entertainment expenses:
(a) UPto budgetary ceutng

toi eiceeaing budgetary
ceilins

Gu6Tnverles to sntitt€d

staff
TIvrnent A medicat ctaims

ol lhe oflrcials including RD

I subiect to annual ceiling of

I n= z.ooo lor eaclr ofiqg!--

R.D.

R,D
16.

NOTE$:

1. Regional Screening Committee will consist of:

(i) Regional Director

iiil r'i"t sunioi *oit omt"t in the Regional ofrice

{iii} er, om*'i'niil;;il' not oa*'t'eiankof Joint Ragistrar of

CooP' Societies

A copy of Regional $creening Committee @nstitutsd by RD may be sent to

F.A. for infiormation'

2. Financial delegation to RD$ wilt be applicable for direct "funding 
also'

proposals *, i[J"i'rr"oi.iiqryl u".pr#rriJ'i= put Guidelines for direct

funding *n*,",uii,iu' no. "N[ pb. r - 1 /go;udi. ;"t"4 
- 

zo. r t'zoo: & e'6' 2004'

Regional om*I"*"j-rrr*it" a cna"rtli' iduntant on.their panel for

anarvsis o, onuiiiilt"ffi;;i;''r requirei'- n;'"*':-try:T'il"'T:X&fi1
eligibility *t"tiJ" *ui- be relerred to Programme drvls

recommendation of Regional screening [o**itiu" for consideration at head

of{ica.

S.Guidelinesfsrfieldappraisalandleg-aldocumentationvidecircularNo'1-
1 /gS Bu dt.vo r i''i rt"i.ioiz 

-t 
s i*pjia 

"Itlior 

"oi' p."eau te s f or sancti on an d

release otnnaiciat assistance) should be follsffed'
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4. Whil6 strtctionirq pr@de aB psr sbovs d€lsgdion -lWDt 
pdiciea snd

d+ir6+*A'a4naEffid*ffitt *6}ilH*pq qad g1g npmss tr t,71it mryqx*Wts
stq$&g.&gtsr -

s' ffs kr{l*'&t*at€mffdlwt**is'gt{efi o*r€&erer &{[on*:siredors3sp
e#6mry&.

s. AbqreewrcislrtelEmtiwrdporarsis€ubis0ttss htd@"xdsiurEs'

7. Eis@$*e &m Rs.Sld$ra in o@*'ste will be irH^m€d tn mftsulbtitr+ iS|

tlr Firsnid AdYisor"

L RsgsdirE ottpr cortirgsrir* {6 Q, h tE6a ffi urtere elqsxtiura is. rpre

(Govirdan!t$r)
irsrq&lpSkEgu

Cryts:

AH tugiond Dirdors
Alltffif s 6,arH@ qffie
*s,
D*tffitr1
*il6ttOWggAOfrw)
8r- PAtoOftE
pg tg Ea tcPG) ,EOtPB)

s$r@


