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VISION OF NCDC

To be the preferred Development
Financial Institution for the

QUALITY POL'CY Cooperatives in the country and

carve a niche for development of

We, at National Cooperative Development . .
P P the sector internationally.

Corporation, are committed to economic
development on cooperative principles,

through continual improvement of our MISSION OF NCDC
Quality Management System to achieve To provide financial assistance to
excellence, satisfaction of all customers Cooperatives, including to those

while complying with all applicable from the weaker sections, for
regulations.

infrastructure  and business
development, for their economic
upliftment, along with appropriate
capacity building interventions.

National Cooperative

Development Corporation

(A Statutory body under Ministry of Cooperation)
(An ISO 9001-2015 Certified Organisation)



TSR - fEHeR 2023 Ft Fafpal

TSI 7 9% 2023-24 & AR AR H 30495.42 FRIS ¥UU B fa<ig Teradl
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Tfed UEHR &3 & P VMR Hfad IR 3 |

TEHINGT HATT, YRA IRHR & ANGRA H A 3 fGAid 26 SfageR, 2023 &1
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TEY T HRA W TR UeH $1 | Iad BRihH B e Sfafy & = T off
ST T8, AT ek T Ud TehTRal 13t ud off ft.ua. auf, am-a wgaan
Iy WA Aied EHRI &7 & P UM Afad SuiRd 3 |

TeHIRdT HATH, HRd WPR & AFIGIH & 18 3 feAi® 08 FaweR 2023 &I
TIUTRfl P,  SEUUSR,
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AT B T Td Hgeplarl Hl
ud foRiy oifafy & =u # ot fwa. 1




TR TEHRI &7 & Fs MR Hfdd IURYT 3 |

TSR A fata, geiford S iR Sifde Wt &1 dgrar o7 IR & dhfad HRd gu
o 3 AP TR B Ig-Io Yo R FHTAT! & 7T qe13, H T glauT g &
RITYAT & folE [T IRPBR &l Hag &l

faie 02 fader, 2023 o1 Ifig (TeH1RaN) T ieae, Uaed Hed Bt sfederdr &
T & ydye Hea &1 227d1 dod T JEad | S &1 TR | 39d
ifafked, fAmm & Hgralee @1 90 &t o famie 02 - 07 fedsr, 2023 9 uR=TeH
o H1egH | Yud fobar T |

TSI # f&iep 30.10.2023 ¥ 05.11.2023 T 'UFTER I feR1Y &<; Y & Ufd
A X' faTa IR Taddl SRl wig Sraford faedr |

faeita v 2022-23 &g A7 & aETORifed aRarsf, TS HHaR! yids fAfY
& TEIRIEG caret U9 aiftier Ruic &1 g 9u1 § faqid 13 fq¥sR, 2023 w4
e YT feidh 19 fadeR, 2023 o1 U fovan |
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T ForgH 40 w3 Y for |



FOCUS OF LINAC ON DIFFERENT SECTORAL TRAINING PROGRAMS & EVENTS

“Marine Aquaculture Business by Cooperatives” — 18-19 October, 2023

A two-day online training program on "Marine Aquaculture | Sea Bass Cultivation Pond & Harvesting
Business by Cooperatives” was organized for 78 officials of
Cooperative Societies, Federations and FFPOs of Gujarat. The
program covered various topics such as the fisheries sector,
management practices in marine finfish and shrimp culture, the
role of the National Fisheries Commission and e-commerce.

» Sea Bass cultivation > Sea Bass Open Cage Culture

LINAC conducted a two-day online training program on
"Ornamental Fishery Business by Cooperatives" for the
personnel of Cooperative Societies of Kerala. A total of 72
participants attended this training program.

“Fish Retailing Business by Cooperatives” — 20 October, 2023

LINAC organized a one-day online training program on “Fish ~ fimportance of Supply Chain Management

Retailing Business by Cooperatives” for the Leadership [ dtonlyin st natein, dtibton nandocurg, and the uchsing
departments works along and the supply chain operated independently. These

Personnel of Cooperatives of Odisha. This training program | eumistorste e om ot and s e fen g,

Marketing's objectives of to maximise sales revenue and considering consumers

covered various topics, including market identification, Value | yeeeesnosy aficyit nnacoivgndstiiongos Ny mansacuvg
chain analysis, CRM, branding, marketing, and quality |&st i oo wsos

standardization in fish retailing business. The NCDC schemes | pucig ontacs are ofen negattedwith ve e fonation beond s
buying patterns, The result of these factors is that there is not a single, integrated plan for

for promoting the business by cooperatives were also [ eogisin
. Clearly there is need for a mechanism through which these different functions can be
dlscussed . inlegr:ted together. Supply Chain Managem:nt is a strategy through which such an
integration can be achieved, 4 I




“NCDC Schemes for Developing Dairy Cooperatives” — 16 November, 2023

LINAC organized an online training program on "NCDC
Schemes for Developing Dairy Cooperatives" for 103 Dairy
Cooperative Managers and Chairmen of North Eastern States.
The one-day program covered topics like financial assistance for
infrastructure and business development, Dairy Infrastructure
Development Fund (DIDF) and procedures for availing NCDC
financial assistance.

“Piggery Business by Cooperatives” - 20 - 21 November,
2023

LINAC organized a two-day online training program on
"Piggery Business by Cooperatives" for the officials of
Cooperative Societies, Federations and FPOs/ FFPOs of
Uttarakhand. A total of 40 participants attended this training
program.

National Livestock Mission (NLM)

% Implementing Agency: State Implementing Agency (SIA) established under State Animal Husbandry De
GOL

% Implementation per

partment and DAHD

dy - 50% of project cost upto

e & 25 | Capital Subsidy —
Rs.50lakh.

50% of project cost

ce for set up of breeder | Capital Subsidy ~

Rs.30lakh.
Capital

in establishment of
ced ration /fodder block.

Transportation of pigs to market
Plan of action
» Two handlers work to sort and remove the correct pigs from the pen.
- Only the selected pigs get removed from the pen.

- If an unmarked pig escapes the pen it should be returned to its pen

- Recommended to move no more than three to five market pigs at a time.

“Domestic Marketing in Fisheries Sector” - 22 -23 November, 2023

A two-day online training program on "Domestic Marketing in
Fisheries Sector" was organized for 48 participants of
Andhra Pradesh. This program addressed a wide range of
topics such as concept of marketing cooperatives, locating
target markets, developing marketing plans, pricing and
packaging for products, branding, marketing, exporting, etc.

Key elements of Marketing in Cooperatives
Understanding the needs of the target customers

v The cooperative must have a

customers 1L 1s trying to serve.
v This involves conducting market refogrely andllyzing customer feedback. and identifving

opportunities for new productgor S s

Producing high-quality '(D(Il\ * SePVices
v The cooperative must efgyge that the products or services it produces are of high quality and

meet the needs of the customers

good understanding of the needs and preferences of the

v This involves ensuring that the production processes are efficient and effective. and that the

products or services are delivered in a timely manner.




Physical Training Program at LINAC- NCDC Fisheries Business Incubation Centre (LIFIC)-20

November - 15 December, 2023

11t batch of LIFIC training program was successfully organized for 26 incubatees from 5 states namely-
Madhya Pradesh, Uttarakhand, Uttar Pradesh and West Bengal. A study visit to fisheries business farms
was also organized for incubatees. This training program primarily focused on converting entrepreneurial
ideas into business models and then support the launch of business operations.

Study Visit to Sultan Fish Seed Farm, Karnal, Haryana on 07.12.2023

“Freshwater Aguaculture Business by FFPOs”
- 29 - 30 November, 2023

A two-day online training program on "Freshwater
Aquaculture Business by FFPOs" was organized for
the Leadership and Key Personnel of Bihar. The
program covered topics like finfish production,
freshwater prawn culture, farming systems,
integrated fish farming, business development
plans, value chain management.

"Duck Farming Business by Cooperatives"” - 07-
08 December, 2023

A two-day online training program on "Duck Farming
Business by Cooperatives" for 50 participants from
Odisha was successfully organized by LINAC. The
course aimed to aware the participants about duck
farming, its production system, nutrition and care,
diseases, health hazards, vaccination, feed
rationing, packaging techniques, marketing and
NCDC's schemes for poultry/duck farming business.

‘ Sustainability of Low Input System

These are socially;

+ Relevant
+ Profitable

» Environmentally compatible

Livestock integrated Agri-fish farming

m . - : fish farming
» Technologically simple & viable S fming

Examples:
» Fish farming with agriculture

» Livestock integrated fish farming

Sewage fed

» Sewage fed fisheries !
fisheries

‘ How to Start Duck Farming Business

> People who keep ducks get a good income from their eggs and meat.
> Even the cost of duck farming is much less than that of poultry.

» It can easily be reared inside the home or under a shed.

Farm Area

Breed Selection
Investment

Steps to be followed for duck farming business

Tnvestment




“Seaweed Business by Cooperatives” - 19
December, 2023

LINAC organized a one-day online training program
on “Seaweed Business by Cooperatives” for the
Leadership Personnel of Cooperatives of Tamil
Nadu. This program was conducted in local
language and was attended by 50 personnel of
Rameswaram Sigaram FFPO.

“Cold Chain Logistics and Marketing
Infrastructure” — 21-22 December, 2023

LINAC organized a two-day online training program
on "Cold Chain Logistics and Marketing
Infrastructure” for officials of Cooperative Societies,
Federations and FPOs/ FFPOs of Uttarakhand.
This program aimed to equip participants with the
necessary knowledge and skills to effectively
manage the cold chain logistics and marketing
infrastructure in the fishery sector.

“Health Care Management, Nutrition
and Improving Production of Milkin Milch
Animals” - 28-29 December, 2023

LINAC organized a two-day online training program
on "Health Care Management, Nutrition
and Improving Production of Milk in Milch Animals"
for the Leadership and Personnel of Cooperatives
of Chhattisgarh. A total of 68 participants attended
this training program.

Harvesting of Seaweed

Manual Harvesting
v’ Gather floating or cut seaweed
v Transported to shore, the

seaweed is sliced and loaded
onto boats or placed in bags

Mechanical Harvesting

v Plants are uprooted from the
deep sea or the seafloor

v Seaweed trawl, crane, Hook,
thruster vessel etc. are used to
harvest mechanically while
attached to a boat

Cold Chain Merchandising

Cold chain merchandising in the fisheries sector
refers to the strategic management and display of
fish and seafood products within the cold chain to
maximize sales and ensure product quality.

It involves various activities and considerations to
enhance the visual appeal, organization, and
presentation of seafood products in retail settings.

» Vaccination of animals

» After injection, vaccines take a minimum of 2 weeks or more to
take good protective effects.

» Do not use antibiotics and other drugs in €onnection with
vaceines, as they may interfere with the protective effats‘of the
vaceine.

# Try to avoid disinfectants during vacciations.

» Use sterilization by boiling Water or useew disposable needles.

» Avoid using chlorinated water whenQgiving chicken oral
vaceines,

» Use rainwater, spring water, of borehole water sterilized by
boiling - but NOT chlorinated water.

» When using live vaccines some animals may develop mild
symptoms of the illness.




“Regional Workshop on New National Cooperation Policy, 2023- North and Central Zone’-
21 November, 2023

The Regional Workshop on New National Cooperation Policy, 2023 for the North & Central Zone was
hosted at LINAC by National Cooperation Policy Secretariat, VAMNICOM, Pune, in Hybrid mode, on 21st
November, 2023. The workshop was attended by around 60+ representatives from NABARD regional
offices, KRIBHCO, Milk Federation, NCUI, ICA-AP, IFFCO, MP State Cooperative Bank, FISHCOPFED,
NAFCUB and UP State Cooperative Bank. Shri Suresh Prabhu, Chairman, National Cooperation Policy
Committee inaugurated the workshop and highlighted that several steps have been taken to strengthen
the cooperative sector.

“TI=odl & QaT AT - 01 IFeay, 2023

l T SRR, T He S i R Sl

LAKGARRAQ INAMDAR NATIONAL ACADEMY FOR COOPERATIVE
5E

HRA TPR & TITSdl & qdT AT & | B “i”i
g1 Al 01 EgER, 2023 A
ScATEYdd SHACIA AT I3 |

Workshops in collaboration with Ministry of

Cooperation (MoC)

LINAC in collaboration with MoC organized fifteen (15) online workshops through Webex platform. These
workshops were organized to Review the Implementation of various Initiatives of MoC from time to time.
Officials from NCDC, State and District Central Cooperative Banks, Multi State Cooperative Societies,
KRIBHCO, IFFCO, NAFCARD, NCUI, NAFSCOB, NCHF, NAFCUB, NAFED, NCCF, NFCSF, TRIFED,
NCDFI and FISHCOPFED attended these workshops.



Training Programs at Regional Training Centres (RTCs)

Five (05) physical Training Programs on “General Management, Business Development and Assets Management”
were conducted by LINAC- RTCs for personnel of Primary Level Cooperatives. The contents of these training
programs were designed to make a basic foundation for the participants on various elements of Management,
Governance and aspects of Business diversification essential for Primary Level Cooperatives. A total of
214 participants participated in these training programs.

Program by RTC- Guwahati on 10.10.2023 Program by RTC- Ranchi on 30.10.2023

Program by RTC- Lucknow on 10.10.2023 Program by RTC- Bengaluru on 10.10.2023
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Brief Article about Arthur Ashe

Arthur Ashe, the legendary tennis player who once ranked No. 1 & winner of multiple
tournaments including Wimbledon, was dying of AIDS which he got due to infected blood

he received during a heart surgery in 1983.

From all over the world, he received letters from his fans, one of which conveyed: “Why

does GOD have to choose you for such a deadly disease”?
To this Arthur Ashe replied:

The world over:

5 Crore children start playing tennis,
50 Lakh learn it,

5 Lakh learn professional tennis,

50 Thousand come to the circuit,

5 Thousand reach Grand-slam,

50 reach Wimbledon,

4 to Semi-final,

2 to the finals.
When I was holding the Trophy, I Never asked GOD: “Why me?”.

So today in pain, I should not be asking GOD: “Why me?”

Gopal Sunil Zawar,
Assistant Director,
Ro, Bengaluru



PROMOTIONS DURING THE PERIOD OCTOBER 2023 TO DECEMBER 2023:

Following employees were promoted during October 2023 to December 2023:

S. No. Name of the Employee Date of Assumption
of Charge

Promotion from Programme Officer to Assistant Director

1 Sh. Rajesh Singh Negi 01.11.2023

MACP DURING THE PERIOD OCTOBER 2023 TO DECEMBER 2023:

Following employees have MACP during October 2023 to December 2023:

S. No. Name of the Employee Date of MACP
1 Sh. Hari Ram, Staff Car Driver 29.10.2023
2 Sh. P.S. Sankpal, MTS 14.12.2023

RETIREMENT DURING THE PERIOD OCTOBER 2023 TO DECEMBER 2023:

Following employees have retired/VRS from the services of the Corporation during October
2023 to December 2023:

S. Name Designation Posting gt the time D_ate of
No. of Retirement Retirement
1. Sh. Mahavir Singh Assistant Director HO 31.10.2023
2. | Sh. Shyam Lal Gautam MTS HO 31.10.2023
3. Smt. Harinder Pal Kaur Chief Director HO 31.12.2023
4. | Sh. Rakesh Verma Director RO, Shimla 31.12.2023
5. | Sh. Jatindra Sabdakar MTS RO, Guwahati 31.12.2023
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