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VISION OF NCDC

To be the preferred Development Financial Institution for
the Cooperatives in the country and carve a niche for
development of the sector internationally.

MISSION OF NCDC

To provide financial assistance to Cooperatives, including
to those from the weaker sections, for infrastructure and
business development, for their economic upliftment,
along with appropriate capacity building interventions.

QUALITY POLICY

We, at National Cooperative Development Corporation,
are committed to economic development on
cooperative principles, through continual improvement
of our Quality Management System to achieve
excellence, satisfaction of all customers while complying

with all applicable regulations.
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HIGHLIGHTS FOR PERIOD OCTOBER- DECEMBER 2021

NCDC has sanctioned and released financial assistance of 19890.32 Crore and ¥14308.97
Crore respectively during the 3" quarter of FY 2021-22.

(Updated: NCDC sanctioned and released financial assistance of Rs.1209.35 Crore
and Rs.1237.19 Crore respectively during 2nd quarter of FY 2021-22)

BOM and GC Meeting

The 217th meeting of Board of Management was held on 16.12.2021. This was
followed by the 87th meeting of the General Council on 17.12.2021.

> Vigilance Awareness Week

NCDC observed “Vigilance Awareness Week” starting from 26 October, 2021. As a part
of this, Integrity Pledge was administered to the employees at Head Office, LINAC
/Regional Offices. An essay competition was conducted on 28 October, 2021 on the
theme "Independent India @ 75: Self Reliance with Integrity” open for employees of HO
and LINAC. The week-long celebration concluded with a talk on “Vigilance Awareness
and Preventive Vigilance” delivered by Shri. Ajay Kumar Kanoujia, Additional Secretary,
Central Vigilance Commission on 2 November, 2021 at NCDC HO.
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> Launch of Dairy Sahakar

NCDC introduced “DAIRY SAHAKAR”-a comprehensive scheme for dairy cooperatives
which was jointly launched by Shri. Amit Shah, Hon’ble Union Minister of Home Affairs &
Cooperation and Shri. Parshottam Rupala, Hon’ble Union Minister of Fisheries, Animal
Husbandry and Dairying on 31 October 2021 at Anand, Gujarat.

Launch of NCDC’s
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i > LINAC- NCDC Fisheries Business Incubation Centre (LIFIC) - the country’s

- first-of-its kind, dedicated business incubator was inaugurated by Shri Parshottam
Rupala, Hon’ble Union Minister of Fisheries, Animal Husbandry and Dairying in presence

i of Dr. L. Murugan, Minister of State for Fisheries, Animal Husbandry and Dairying, on 16
November 2021. LIFIC has been set up under the Government of India flagship scheme

i of PM MSY in LINAC, the training and consultancy wing of NCDC, located in Gurugram.
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Several other dignitaries such as Shri J. N. Swain, Department of Fisheries, Gol,
Shri Sundeep Kumar Nayak, MD, NCDC, Dr. Blossom Kochar, Chair, Aromamagic, India,
Shri Ramesh Vaidya, General Secretary, Sahakar Bharti, Dr. C. Suvarna, CEO, NFDB
along with Senior Advisers of NCDC were also present in the inauguration. On the same
occasion, Sardar Patel Auditorium was inaugurated at the LINAC premises.

> Brain Storming Session (Chintan Shibir) on International Good Practices
Platform for Cooperatives

LINAC- NCDC and ICA-AP jointly organized a Brain Storming Session (Chintan
Shibir) on International Good Practices Platform for Cooperatives on 17 November,
2021. Shri Dileepbhhai Sanghani, President, NCUI was the Chief Guest in this
session. Several other dignitaries such as Dr. V Srinivas, Secretary to Gol, Dept. of
Administrative Reforms and Public Grievances, Dr. R. Meenakshi Sundaram,
Secretary to the Govt. of Uttarakhand, Shri Jyotindra Mehta, President, NAFCUB, Shri
Satish Marathe, Member, RBI, Shri Sanjeev Chadha, MD, NAFED, Shri Ramesh
Vaidya, General Secretary, Sahakar Bharti and Capt. Prof. Pawanexh Kohli, Advisor,
NCDC were also present in this session.
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NCDC was awarded a Special Award for Excellence in the 40th India International
Trade Fair (IITF) at Pragati Maidan, New Delhi under the category of Ministries,
Departments, PSUs and PSBs. The award was presented to NCDC team by Shri. Mukhtar
Abbas Naqvi, Hon’ble Union Minister of Minority Affairs, Gol.
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> NCDC Stall awarded at IITF 2021 !
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> Memorandum of Understanding (MoU) Signed

NCDC has entered into a memorandum for technical collaboration in fisheries sector with
CFI-SSF Rome (FAO) through Asia Pacific Rural and Agricultural Credit Association
(APRACA), Bangkok on 9 November 2021.

g o NCDC awarded 4 cooperatives in Himachal
Pradesh on 22 December 2021. The awards were
presented by Hon’ble Minister Cooperative &
Urban Development Shri Suresh Bhardwaj, Govt.
of Himachal Pradesh as Chief Guest in the
presence of other state government officials and

e NCDC awarded 8 cooperatives in Sikkim on 03
December 2021. The awards were presented |
by Hon’ble Cooperation Minister Shri Sonam |
Lama, Govt. of Sikkim as Chief Guest in the
presence of other state government officials
and dignitaries.

»NCDC awarded 7 cooperatives in
Uttarakhand on 31 December 2021. The
awards were presented by Dr. R. Meenakshi
Sundaram, IAS, Secretary (Cooperation) Gowt.
of Uttarakhand as Chief Guest in the presence
of other state government officials and
dignitaries.
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» A Guidance video on How to form a Cooperative Society for the state of
Assam

A Guidance video on “How to form a
Cooperative Society” for the state of Assam
was launched on 6 December, 2021 on
Sahakar Cooptube NCDC India — the youtube
channel of NCDC. Shri Maninder Singh (IAS),
Additional Chief Secretary, Cooperation
Department, Government of Assam launched
the video.

» NCDC Sponsored/participated in “Rural
Voice Agriculture Conclave and NEDAC
Awards 2021” at the India Habitat Centre
in New Delhi on December 23, 2021. Shri
Narendra Singh Tomar, Hon’ble Minister of
Agriculture and Farmers Welfare graced
the occasion as Chief Guest. The event
saw the presence of many other
dignitaries.

& HIGHLIGHTS- MINISTRY OF COOPERATION )

Union Minister of Home Affairs and Minister of Cooperation, Shri Amit Shah launched
Mukhyamantri Ghasiyari Kalyan Yojana and computerization of cooperative societies
in Dehradun, Uttarakhand on 30.10.2021.

\_ J

ACTIVITIES OF LAXMANRAO INAMDAR NATIONAL ACADEMY FOR
COOPERATIVE RESEARCH AND DEVELOPMENT (LINAQC)

Train the Trainers' Program under Meghalaya Milk Mission

An online training program on Train the
Trainers' under Meghalaya Milk Mission
was organized during 4-8 October, 2021,
for 47 trainers under Meghalaya Milk
Mission. The program was inaugurated
by Smt. Camelia Doreen Lyngwa, Joint
Secretary, Government of Meghalaya.

Effective Communication is all about

c ying ing of your

It’s also about

Receiving information that other are sending
to you,

With as little distortion as

with end result of understanding

o
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Strengthening Linkages between Primary Cooperatives and DCCBs

Six (6) online training programs on
Strengthening Linkages between
Primary Cooperatives and DCCBs were
organized during 11-13 October, 2021
(for ICDP- Kohima, Nagaland), 25-27
October, 2021 (for ICDP- Shahjahanpur,
U.P.), 8-10 November, 2021 (for ICDP-
Meerut, U.P.), 22-24 November, 2021

(for  ICDP- Kiphere, Nagaland),
29 November-30 December, 2021 (for
ICDP- Jhansi, U.P.) and 21-23
December, 2021 (for ICDP- East

Godavari, A.P.). A total of 429 officials of

KEY-CONCEPT OF ICDP

= Based on Project Approach

| ‘ / = Emphasis on Selection of An Area - District.

= Formulation of Activities and Programme In
an Integrated Manner Based on Resources

/ [ of the Area & the Need of the People.
\ = Development of These Activities Through

’ \ [ Coops. '
| |

Line Department, Board of Directors and Secretaries/ Managers of Primary Level
Cooperatives attended these training programs.

Honey Processing Business by Cooperatives

A two-day online training program on
Honey Processing Business by
Cooperatives was organized during
12-13 October, 2021. A total of 30
personnel from  Primary Level
Cooperatives participated this
training program.

in

National Beekeeping and Honey Mission
*Keeping in view the importance of beekeeping and to achieve the goal of “Sweet
Revolution” a new Central Sector Scheme “National Beekeeping and Honey Mission
(NBHM)” for overall promotion & development of scientific beekeeping and
production of quality honey & other beehive products has been launched

“NBHM is being implemented through National Bee Board (NBB)

*National Cooperative Development Corporation (NCDC) is the implementing agency

for cooperativesin beekeeping and production of honey.

*This scheme is 100% funded by Central Govt.

Marketing of Perishables by Cooperatives

An online training program on Marketing
of Perishables by Cooperatives was
organized on 22 October, 2021. A
total of 51 personnel from Primary Level
Cooperatives participated in this training
program.

Professional
Cooperatives

Five (5) online training programs on
Professional Leadership Development
on Strengthening of Women
Cooperatives were organized on 20
October, 2021 (Rajasthan), 25 October,
2021 (Chhattisgarh), 27 October, 2021
(Bihar), 25 November, 2021 (Odisha)
and 30 November, 2021 (Jharkhand).
These programs were organized to
enable the women cooperators to

Leadership Development

Issues and opportunities

e Issues

owledge and Awareness: issues and scope
& Quality and standardization issues

of

on

Strengthening

- 0=
S dAdr Hr fadudan

«  Icgd AWARS FIELT (Best physical health)
»  IcaH AAES FEST (Best mental health)
3= gﬁ (High intelligence)
IedH ATEAT (Great social feeling)
HUT X HOFR T HAE B (Command of
language and communication skills)
HIH TA@TH (Self-confidence)
FHTATATET TTOCHIOT (Optimistic approach)
Ued (Initiative)
araETT AR fafdse FE (General and

knowledge)




explain the distinct features of cooperative organization and its business dimensions,
to state good practices of governance and describe the measures to ensure their
application in cooperatives.

Development of Business Opportunities, Required Mechanisms and
Management in MARKFEDs

An onllne tralnlng prOQram on Pattern of Funding: Business Development
Development of Business Opportunities,
Required Mechanisms and Management
in MARKFEDs was organized during 28-
29 October, 2021. A total of 21 officials | o[ | o] ‘ e[|
from Telangana State MARKFED ’
attended this training program. Shri Mara

Ganga Reddy, Chairman, Telangana J
State Cooperative Marketing Federation eSS o e _j
Ltd. inaugurated this training program.

Cold Chain Infrastructure Operations

From 17-18 November, 2021, an online
training program on Cold Chain
Infrastructure Operations was organized
for 59 personnel from different
cooperative societies of the country. The
program was organized to enable the

SECTORAL OVERVIEW

Cold Chain helps to preserve, extend and ensure the shelf life of perishable commodities such as fresh agricuiture

produce, processed products, fresh fish & its products,

andalsoto reduce the spoilage. The Cold Chain profile of the

- Availablecold storage nthe country : 31.8
+ Contribution of NCDC
+ Projected need of cold

- Gapin cold storage capacity

to fetch premium price at appropriate market

participants to explain the concept and
process of cold chain, economics and
revenue model of cold chain and list out
the challenges and emerging b Sine S S e —
opportunities in this sector.

Train the Trainers' Program under Meghalaya Milk Mission

An online training program on Train the
Trainers' under Meghalaya Milk Mission
was organized during 22-26
November, 2021, for 20 trainers under e
Meghalaya Milk Mission. The program e
was organized to enable the participants s ic leaming outcomes
to describe the key aspects and

components for implementation of S
Meghalaya Milk Mission, state the special ssmges
features of adult psychology and superior ' I‘
conditions of learning, select and use

appropriate training methods for transfer of learning.

PLANNING & PREPARATION
OF COACHING
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Training Program at LINAC- NCDC Fisheries Business Incubation Centre (LIFIC)

A one month long on campus training program was organized at LIFIC, Gurugram for
10 incubatees from 4 states namely- Maharashtra, Gujarat, Bihar and Himachal
Pradesh. A study visit (during 4-6 Dec., 2021) to fisheries business farms was also
organized for incubates. This training program primarily focused on converting
entrepreneurial ideas into business models and then support the launch of business
operations.

Study visit at Sumit Fish Farm, Charkhi Dadri Study visit at Yadav Biofloc Farm, Hansi
(Haryana) (Haryana)

Study visit at Sultan Fish & Seed Farm, Karnal  Study visit at Shrimp Farm, Sultanpur (Haryana)
(Haryana)

Agro-Processing Business by Cooperatives

An Onllne tralnlng program on AgrO' What is included in Agro-processing?

Processing Business Dby COOPErativVeS . meumonsonsinmaons s s cosincason sy, soe
was organized during 7-9 December,  -recdundbeciae:

2021. A total of 44 personnel from = Paperand wood products

different cooperative societies T

participated in this training program. < ‘
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Roles and Responsibilities of Mentors/Nodal Officers at RTCs and Effective
Implementation of Training Programs at RTCs

An online orientation program on Roles

and Responsibilities of Mentors/Nodal Role & Responsibilities of Business Mentor
Officers at RTCs and Effective Business mentoring - what is i?
implementation of Training Programs
at RTCs was organized on 15 BUIaing their own i order 1o apply tnem for the cient

December, 2021 The program WaS . iass ':A:h)i:\ng, assumes that the m‘y(,\r:we:“ the necessary

velopment of people who

organized to enable the participants to i vereed oo tncsmeris fechriel

state and define their roles and A
responsibilities as Nodal
Officers/Mentors to guide and motivate incubates under LIFIC Program and effectively
implement training programs at RTCs.

Workshop on Coconut Oil Production, Processing and Marketing

Network for the Development of

Agriculture Cooperatives in Asia and the NEDAC-LINAC __4
Pacific (NEDAC) jointly organized a INTERNATIONAL WORKSHOP
workshop on Coconut Oil Production, ON COCONUT OIL
Processing and Marketing On 30 INDIAN POTASH LlMlTEADT OFFICE, MUMBAI, INDIA
October, 2021 with LINAC on hybrid El e o

mode. Shri Narendra Singh Tomar,
Minister of Agriculture and Farmers
Welfare was the Chief Guest of this workshop.

NCDC

Awareness-cum-Training Programs under Pradhan Mantri Matsya Sampada
Yojana (PMMSY)

e | ‘T@ﬁs-ﬂ:. z @ S

DISTRICT LEVEL AWARENESS CUM TRAINING PROGRAMME ON
PRADHAN MANTRI MATSYA SAMPADA YOJANA (PMMSY)

X0 "
£ i

Aspirational District level program at Ramgarh, Aspirational District level program at Chandel,
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Jharkhand on 13.12.2021 Manipur on 16.12.2021
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Aspirational District level program at Balangir, State level program in Dehradun on
Odisha on 18.12.2021 29.11.2021

Twenty Three (23) Awareness-cum-Training programs under PMMSY were jointly
organized by LINAC- RTCs and Department of Fisheries, Ministry of Fisheries,
Department of Animal Husbandry and Dairying, Government of India. Out of these 23
programs, 3 were State level and 20 were District level training programs. The main
objective of these programs is to create awareness about the aim and benefits of the
scheme, among the personnel of fisheries cooperatives.

Two Days Online Training Programs on Business Development and Assets
Management and Accounts and Book Keeping

Nine (9) online training programs on Business Development and Assets Management
(BDAM) and four (4) online training programs on Accounts and Book Keeping (ABK)
in Primary Level Cooperatives were conducted by LINAC- RTCs for personnel of
primary level cooperatives.

Activities likely to be undertaken by PACS v
under BDP

+ the various components of BDP are:

10,000 Gevennesy
0 fUSBLIaTIES E()dssT
D_[HANBAEL BRI
. Functional/Activity Plan Qﬂﬂ&(@ﬂf[!l4&€5\'[@)l lﬂéf)gﬁm

. Credit Business Plan } o ik A

i Non-Agricultural Credit Business Plan "%M f;[ LD @q}g)g)

w Consumer Business Plan ARSI

‘ Inputs Business Plan BN
Agricultural Marketing Business Plan etc.

Deposits and its utilization plan

« Basic Business Plan

Training program on BDAM at RTC- Chandigarh Training program on BDAM at RTC- Chennai
during 7-8 Oct., 2021 during 11-12 Oct., 2021
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Rules of Accounting

Impersonal

Personal

Nominal
(I %1 G

Credit Revenue a ¢
Training program on ABK at RTC- Dehradun
during 21-22 Dec., 2021

Kx. Pl e w Real
(arerfas )

Debit what comes 1

Ex: Cash, Bank, Building

Inaugural Session of Training program on ABK
at RTC- Bhopal on 14.12.2021

REGIONAL OFFICES- IMPORTANT ACTIVITIES
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NEW MEMBERS OF THE NCDC FAMILY

Following employees have joined NCDC during October 2021 To December 2021:
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S. No. | Name of the Employee Post Current Posting
Head Office- Fisheries,
Deputy Director TD & SC Cooperative
1 | Sh. Sunil Dutt Vashisht Uty Division with additional
(General) .
posting of M&l,
Consumer Division
5 Sh. Abhishek Jain Assistant Director Regional Off_lce,
(General) Guwahati
3 Sh. Saripalli Sivarama Assistant Director Regional Office,
Krishna (Horticulture) Thiruvananthapuram
Assistant Director Regional Office,
4 Sh. Rahul Meghwal (General) Chennai
Assistant Director | 1¢2d Office- Legal Cell
5) Sh. Anurag Verma (Legal) with additional posting
9 of P&C Division
) Assistant Director Head Office-Finance
AR S LR halgey, (General) Division (Budget Cell
i Ms. Richa Sharma As&stza'\r/lltISD)lrector Head Office-MIS
3 Sh. Gyanesh Kumar Assistant Director Head Office-PDLS
Yadav (Livestock) Division
9 Sh. Vaibhav Kumar ASSISIaERIec Regional Office, Raipur
(General)
Head Office-Market
10 Ms. Garima Nadar Assistant Director Borrqwmg Cel! with
(General) additional posting of
Salary & PF Cell
Sh. Deepak Kumar . Regional Office,
11 Pandu Programme Officer Clwahati
12 Sh. Prashant Raj Verma Senior Assistant Regional Qffice,
Bhubaneswar
13 Sh. Aditya Tiwari Senior Assistant Head Office
14 Sh. Rahul Yadav Junior Assistant Regional Office, Shimla
15 S. Anupam Kumar Junior Assistant REgienalifice,
Bhubaneswar
16 Sh. Harisingh Meena Junior Assistant Regional Office, Bhopal
17 Sh. Prateek Garg Junior Assistant Heal Office-MIS
18 Sh. Kaushik Manna Junior Assistant eaIoy Off_|ce,
Guwahati
19 Sh. Abhishek Kumar Junior Assistant Regional Office, Raipur
20 Sh. Ashutosh Verma Junior Assistant Regional Office, Patna
Maligayang pagdating QY
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-i @ PROMOTIONS DURING THE PERIOD OCTOBER = !
r 2021 TO DECEMBER 2021 .
i Following employees were promoted during October 2021 To December 2021.: * !
o B
S. No. Name of the Employee Date of Assumption !
i of Charge .
: Promotion from Deputy Director to Director !
i 1 | Sh. Rakesh Verma | 24.11.2021 .
* Promotion from Programme Officer to Assistant Director !
i 1 | Sh. Parveen Sethi | 05.10.2021
. Promotion from Private Secretary to Senior Private Secretary i
i 1 Smt. Amarjeet Kaur 01.10.2021
. 2 Smt. Asha Gupta 01.10.2021 i
3 Sh. Muzammil Husain 01.12.2021
i Promotion from Senior Personal Assistant to Private Secretary >
1 Sh. Birsa Tigga 18.11.2021 !
i 2 | Sh. Debnath Roy 18.11.2021 )
’ 3 Sh. Ravi Shankar Sahu 291190021 .
i 4 | Smt. Anjali Bhalla 06.12.2021 .
* Promotion from Junior Assistant to Senior Assistant !
i il Sh. Kiranpal Singh 16.11.2021
. 2 Sh. Prashant Sharma 16.11.2021 i
i 3 Sh. Mohsin Khan 16.11.2021
. 4 Smt. Anju 16.11.2021 =
5 Sh. Rohit Khatri 16.11.2021 !
i 6 Smt. Geetanjali 16.11.2021 .
7 | Sh. Anupam Jain 16.11.2021 .
i 8 | Smt. Shilpi Saini 16.11.2021 .
* 9 Sh. Rajnish Kumar 16.11.2021 .
i 10 Sh. Kripa Shankar 16.11.2021 .
. 11 | Sh. Ajeet Kumar 16.11.2021 !
i 12 Sh. Abhinav Chandel 16.11.2021
. 13 Sh. Gaurav Kumar Jadam 16.11.2021 .
14 Sh. Sanjeev Karmakar 30.12.2021 !
i Promotion from Personal Assistant to Senior Personal Assistant .
: 1 | Ms. Geetanjall [ 07.12.2021 i
' .
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RETIREMENT DURING THE
PERIOD OCTOBER 2021 TO
DECEMBER 2021

X x
Following employees have retired from the services of the Corporation during October
2021 To December 2021

S. - s e Pl Posting at the time of Date of

No. 9 Retirement Retirement
< Paveen | peputy Director RiP-NE B 31.10.2021
Khanna

5 Smt. Surbhi Senior Private HO, New Delhi 30.11.2021
Srivastav Secretary

3 Smt. Varsha Ahuja Senior Private HO, New Delhi 30.11.2021

Secretary

4. | ShriD.S. Rawat Programme Officer LINAC, Gurugram 30.11.2021

5 Shri Rajender MTS HO, New Delhi 30.11.2021
Kumar

6. | Smt. Lajjawati Assistant Director LINAC, Gurugram 31.12.2021

7. | Shri Diwan Singh MTS DAC&FW, New Delhi 31.12.2021

* * *
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