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HIGHLIGHTS APRIL 2023 — JUNE 2023

NCDC has sanctioned and released financial assistance of ¥35701.52 Crore and ¥21811.33 Crore respectively during the
1st quarter of FY 2023-24.

The 224th meeting of Board of Management, NCDC was held on 16 May, 2023.

Setting up of Project Monitoring Unit (PMU):

As per the cabinet approval for setting up new multipurpose PACS/ dairy/ fishery primary cooperative societies covering
all the panchayats/ villages in the country, NCDC was directed to set up a Project Management Unit (PMU) for real time
monitoring of the formation of new cooperative societies. Accordingly, NCDC has awarded the work of PMU to M/s NABARD
Consultancy Services Pvt. Ltd. (NABCONS) and the PMU has started its operation on 27.04.2023.

World's Largest Grain Storage Project in Cooperative Sector:
Concerned Regional Directors of NCDC visited all 11 identified PACS in 11 districts of the Country selected for pilot

implementation of World’s Largest Grain Storage Project and Rs.22.00 lakh margin money assistance has been sanctioned
to 1 PACS, namely, Paraswara Samiti (Balaghat, Madhya Pradesh).

Annual Review Meeting (FY 2022-23) of the Regional Offices was conducted under chairmanship of the Managing Director
from 18.04.2023 to 19.04.2023 to review their activities and performance. Secretary, Ministry of Cooperation and Chairman,
BOM, NCDC attended the meeting as Chief Guest and congratulated entire NCDC team for achieving the highest ever
disbursement in FY 2022-23.

The Corporation participated in the National Cooperative Meet organized by the PHD Chamber of Commerce and Industry
on 30 June 2023 and gave a brief presentation on the achievements of the Corporation.

HIGHLIGHTS OF MINISTRY OF COOPERATION

A one-time grant-in-aid of Rs.30 crore has been approved and released by the Ministry of Cooperation, Government of India
to establish Vaikunth Mehta National Institute of Cooperative Management (VAMNICOM) as a Centre of Excellence for
Cooperative Education and Training.

In order to realize the Prime Minister Shri Narendra Modi’s vision of “Sahkar se Samriddhi” and with the efforts of Union

Home Minister and Minister of Cooperation Shri Amit Shah, a decision has been taken to form 1100 New Farmer Producer

Organizations (FPOs) in Cooperative Sector. A target of these 1100 additional FPOs has been allocated to National

Cooperative Development Corporation (NCDC) by the Ministry of Agriculture and Farmers Welfare under its ‘Formation and

Promotion of 10,000 FPOs’ scheme. Integration of PACS in the FPO scheme will enable them to expand their business.

The Union Cabinet chaired by the Prime Minister Shri Narendra Modi approved the constitution and empowerment of an

Inter Ministerial Committee (IMC) for facilitation of the “World’s Largest Grain Storage Plan in Cooperative Sector” by

convergence of following various schemes of the Ministry of Agriculture and Farmers Welfare, Ministry of Consumer Affairs,

Food and Public Distribution and Ministry of Food Processing Industries. Following schemes have been identified for

convergence under the Plan:

a. Ministry of Agriculture and Farmers Welfare: Agriculture Infrastructure Fund (AIF), Agricultural Marketing Infrastructure
Scheme (AMI), Mission for Integrated Development of Horticulture (MIDH), Sub Mission on Agricultural Mechanization
(SMAM).

b. Ministry of Food Processing Industries: Pradhan Mantri Formalization of Micro Food Processing Enterprises Scheme
(PMFME), Pradhan Mantri Kisan Sampada Yojana (PMKSY).

c. Ministry of Consumer Affairs, Food and Public Distribution: Allocation of food grains under the National Food Security
Act, Procurement operations at Minimum Support Price.

It has been decided to allow 2000 Primary Agricultural Credit Societies (PACS) to open Pradhan Mantri Bhartiya Jan

Aushadhi Kendras across the country.




5. Four important initiatives have been taken to strengthen 1,514 Urban Cooperative Banks (UCBs) in the country:
a. Inorder to expand their business, Urban Cooperative Banks (UCBs) can now open new branches
UCBs can also do One Time Settlement at par with Commercial Banks

b.
c. Revised timelines for PSL targets given to UCBs
d. Designating a Nodal Officer in RBI

ACTIVITIES OF LAXMANRAO INAMDAR NATIONAL ACADEMY FOR COOPERATIVE RESEARCH AND

DEVELOPMENT (LINAC)

Project Formulation and Appraisal Technigues- 11-13 April, 2023 and 24-26 May, 2023

Two (2) three-day Online Training Programs on Project
Formulation and Appraisal Techniques were successfully
organized for 22 and 20 officials of NCDC respectively. These
programs were organized to enable the participants to explain the
concept of a project, how to formulate a project, elements involved
in project formulation and different appraisal techniques used while
formulating a project.

Technical appraisal is carried out to assess the technical
soundness of the project. It is mainly concerned with :

Project location and site

Layout, Structure and Civil Works
Production Technology

Production Capacity

Materials, Inputs and Consumables
Disposal of Effluents and Industrial Waste
Production Schedules and Costs

Developing Cooperatives as Agri-Exporters- 13 April, 2023 and 14 June, 2023

LINAC, jointly with Agriculture Produce Export Development Authority
(APEDA), organized two (2) one-day online training programs on
Developing Cooperatives as Agri-Exporters for personnel of
Cooperative Societies. A total of 168 participants from cooperatives
of Bihar and Jharkhand and 88 participants from cooperatives of
Uttarakhand and Chhattisgarh participated in these training programs
respectively.

/
\‘?ﬁ" HIGHLIGHTS OF EXPORT
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3.

India’s share in global Agri export trade is 2.5%.

India’s Agri export contributes nearly 14.2% of its total
merchandise exports.

APEDA exports pertains to agri products ($19.96 bn) in the year
2020-21 out of which, Cereals and Fresh horticulture 59%,
Cereal prep i & Mi 11 Pr d items 23% and

Animal products 18%. (Source: DGCIS).

Exports have taken place to more than 200 countries across the
globe. Major export destinations inchide Saudi Arab, USA, UAE,
Bangladesh, Hong Kong. Major products exported are Non Basmati
Rice, Basmati Rice, Buffalo Meat, Groundnuts, Maize etc.

During 2020-21, export of Organic products was 1040 USD mn

(888,179 MT).

.

Understanding and Interpretation of Financial Statements- 26-28 April, 2023

A three-day Online Training Program on Understanding and
Interpretation of Financial Statements was successfully conducted
for 22 officials of NCDC. The main objective of this training
program was to acquaint the participants with the concept and
techniques of financial statements, their analysis and
interpretation.

Analyzing P&L statement in NCDC format
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Dairy Business by Cooperatives- 26-28 April, 2023

A three-day Online Training Program on Dairy Business by Soply hain

Cooperatives was successfully organized by LINAC for at v abaatir 4t ettt e g s
Leadership and Personnel of Primary Level Cooperatives of ﬂ -!- 3, 2 od 24~ ;
Rajasthan. A total of 19 participants attended this training = e =L

program. The program was organized to enable the participants == E =g g g g — g
to describe an overview of dairy sector in India and explain the ? ~ ~
cost benefit analysis and revenue models of dairy farm. - N

Team Building- 28 April, 2023

A one-day Online Training Program on Team Building was O e

organized for 49 officials from Cooperatives and other crea

Organizations of Gujarat, U.P. Rajasthan. This was the first of e 'F —F’e Oc 1‘1.\/2

its kind program organized by LINAC since its inception. The

program was organized to enable participants to explain the mnova—éve ‘l g
?efinitt;oqdqf a team, process and various strategies involved in com mun'c a__‘l,ve\gi
eam building.

Training Program at LINAC- NCDC Fisheries Business Incubation Centre (LIFIC)- 29 May - 23 June, 2023

Eighth one month long on campus Training Program was successfully organized at LIFIC, Gurugram for 11 incubatees from 6 states
namely- Haryana, J&K, Jharkhand, Maharashtra, T.N. and U.P.. A study visit to fisheries business farms was also organized for
incubatees. This training program primarily focused on converting entrepreneurial ideas into business models and then support the
launch of business operations.

Study Visit to Trout Cage Culture at ol Dam, H.P. on Study Visit to Bhakra Nan&a am Fisheries Project, Govt.
17.06.2023 of H.P. on 18.06.2023
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Successful Completion of Six- Months long 6t Batch of LIFIC Training Program

Last leg (two-week long duration) of 6™ Batch of Training Program of LIFIC, Gurugram was completed successfully during 29 May-
09 June, 2023. A total of 04 incubatees from Karnataka, Kerala, Maharashtra and Odisha attended this last leg of 6t batch. This last
leg enabled the incubatees to finalize their Detailed Project Reports and ultimately open their FFPOs.

Discussion with incubatees Award of Certificates to Incubatees

Communication Skills- 31 May, 2023

A one-day Online Training Program on Communication Skills
was organized for the officials of Cooperative Societies of

L J
Assam, Nagaland, Tripura and Andhra Pradesh. A total of 63
participants attended this training program which aimed at - clarity
improving the communication skills of the participants.
—
Language language

Skills Clinic on Microsoft Office and Internet- 20 June, 2023

" " : . . Microsoft Excel
A one-day online training program on Skills Clinic on Microsoft
> Excel 2.0 (1987)

Office and Internet was successfully organized for Personnel of = £xc<i 3.6 (Gaoz)
A . . . - ~[ExceiSO(@SS3) > isual Basic
Cooperative Societies of Rajasthan. A total of 24 participants = exc=i3= 7.0 L
. . . . > Excel 2000 (v9.0)

participated in this training program. > Excel 2002 (v10.0)
> Excel 2003 (v11.0)
T Excel 2020 (v14.0)
; Exce: 2013 zvls:O;
> Excel 2016 (v16.0)
> Excel 2019, Office 365 and subsequent (v16.0)

Challenges before Urban Coop. Banks and Credit Societies- 21 June, 2023

LINAC successfully organized a one-day residential seminar on =
Challenges before Urban Coop. Banks and Credit Societies in [ l m"“ii
collaboration with National Federation of Urban Cooperative Banks and ‘“wi Ujl II u
Credit Societies Ltd. (NAFCUB). A total of 44 participants from Urban b
Cooperative Banks and Credit Societies attended the said seminar. .
Shri Laxmi Das, Director, NAFCUB inaugurated this seminar.




Warehouse Management and Scientific Storage- 26-30 June, 2023

A five-day on-campus training program on Warehouse
Management and Scientific Storage was organized
successfully by LINAC for the In-charges/ Managers/
Supervisors/ Representatives of Warehouseman of
Haryana. A total of 30 participants attended this training
program.

Financial Management in Cooperatives- 27 June, 2023

A one-day Online Training Program on Financial Management in

Cooperatives was successfully organized by LINAC for Officials

of Cooperatives and Federations of UP and MP. This was the first Sources of Funds and assets

of its kind training program organized by LINAC since its

inception. A total of 68 participants attended this training program. * Members contribution

This program enabled the participants to explain the basics of l T\“l“‘l'l’;‘}"‘ .
Financial Statements and their interpretation, Financial Ratios ST

and their applications, Sources and Management of funds and * Investments

assets, Working Capital and Cash Management. * Interest on loans

* Profit Fixed deposits

Online Training Programs/ Sessions conducted in collaboration with Ministry of Cooperation
MoC

LINAC, in collaboration with MoC, organized a total of five (5) online training programs/ sessions with various Nodal Officers and
Officials of State Cooperative Banks (SCBs)/ District Central Cooperative Banks (DCCBs) across India.

Out of these 5 training programs/ sessions, three (3) training programs comprised of the Demonstration of the web form for collection
of data of SCBs/ DCCBs under the National Cooperative Database (NCD) Portal, Discussion on Data collection form for Primary
Cooperative Societies of Housing and Marketing Sector and Discussion on the web page for Housing and Marketing cooperative
societies for National Cooperative Database. A total of 706 officials attended these online training programs held on 10™, 12 and
213t April, 2023 respectively.

Training Prog. held on 10.04.2023 to demonstrate web Training Prog. held on 12.04.2023 to discuss Data
form for collection of data of SCBs/ DCCBs under the collection form for Primary Cooperative societies of
NCD Portal Housing and Marketing Sector




Rest two (2) training sessions were organized on 12t and 19t May, 2023, on the topic- Convergence of Govt. of India
(Gol) Schemes at PACS level. A total of 404 Officials of SCBs/ DCCBs across India participated in these training sessions.
The main objective of these sessions was to enable the participants to state the concept and aims of Convergence of Gol
Schemes and facilitate the convergence of these schemes for promotion and development of cooperatives across the
country. Shri Gyanesh Kumar (IAS), Secretary, Ministry of Cooperation, Gol inaugurated both training programs.

One day Online training session on Convejrgence of Government of India (Gol) v

i ™ ;‘fz\?(v‘ n " Dch Baraba
D e |

q Secretary-Cooperation [

. S .
4 Kangra Central Cooper . \- ‘ .Zi(CCB @
/5‘ o .- & ‘
Training Session held on 12.05.2023 Training Session held on 19.05.2023

Physical Training Programs for Personnel of Fish Farmer Producer Organizations (FFPOs) under
PMMSY

Twenty (20) physical training programs for Personnel of FFPOs under PMMSY, were jointly organized by LINAC-RTCs and
Department of Fisheries, Ministry of Fisheries, Animal Husbandry and Dairying, Govt. of India. These training programs were
organized on the topics namely- General Management for Fisheries Enterprises, Methodologies for Collection of Information for
FFPO projects, Awareness Program on Livelihood Support, Kisan Credit Card for Fisheries and non- DPR support for inputs,
Computer Aided for FFPOs, Freshwater Aquaculture, Geographic Indication process for FFPOs, Project Management and Monitoring
for FFPOs, Cold Chain logistic and Marketing Infrastructure Assets and Environmental Degradation, Conservation and Sustainable
Fishing Practices. A total of 717 personnel of FFPOs/ Fishermen/ Members of Fisheries Cooperatives across India participated in
these training programs.

Dr. Ashvani Kr. Vashisth, Additional RCS, Govt. of Sh. N.S.Nag, Director (Fisheries Department), Govt. of
Rajasthan during FFPO prog. at Udaipur from 25-27 April, Chhattisgarh during FFPO prog. at Raipur from 26-28 April,
2023. 2023




Shri Robuanga, JRCS, Govt. of Mizoram during FFPO prog.  Shri Anil Kumar, Deputy Director, Fisheries Dept., Varanasi
at Mamit from 02-04 May, 2023 Region during FFPO prog. from 08-10 May, 2023

Dr M N Brahmbhatt, Dean, College of Fisheries, Kamdhenu Smt. Smitha Nair, Joint Director, Fisheries Dept., Govt of
University during FFPO prog. at Sabarkantha on 25 May, Kerala during FFPO prog. At Thiruvananthapuram from 01-03
2023 June, 2023

Shri Balwinder Singh Gill, MD, Kota Central Coop. Bank during FFPO Prog. at ota on 15 June, 2023
8




Online Training Programs on Role of Women Directors in Governance and Business
Development in Cooperatives/SHGs

Eighteen (18) Online Training Programs on Role of Women Directors in Governance and Business Development in
Cooperatives/SHGs were conducted by 18 LINAC- RTCs for personnel of Primary Level Cooperatives. The contents
of these training programs were designed to make a basic foundation for the participants on various elements of Management,
Governance and aspects of Business diversification essential for Primary Level Cooperatives. A total of 951 women participants
attended these training programs.

T e T i
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Dr. Hema Yadav, Director, VAMNICOM during Training Prog. at RTC- Lucknow during 25-26 May,
Inauguration of Prog. at RTC- Pune on 22 May, 2023 2023
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Training Prog. at RTC- Thiruvananthapuram during 29-
30 May, 2023

Training Prog. at RTC- Guwahati during 06-07 June,
2023

REGIONAL OFFICES- IMPORTANT ACTIVITIES
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PROMOTIONS DURING THE PERIOD APRIL 2023 TO JUNE 2023:

Following employees were promoted during April 2023 to June 2023:

S. No. Name of the Employee Date of Assumption of
Charge

Promotion from Deputy Director to Director

1 | Sh. Rajesh Kapoor | 11.05.2023
Promotion from Assistant Director to Deputy Director

1 | Smt. Nasreen Bano | 11.05.2023
Promotion from Programme Officer to Assistant Director

1 Sh. Sushil Kumar Singh 10.05.2023

2 Sh. Om Prakash 10.05.2023

3 Sh. Sahdev Singh Kalyan 10.05.2023

RETIREMENT DURING THE PERIOD APRIL 2023 TO JUNE 2023:

Following employees have retired from the services of the Corporation during April 2023 to June 2023:

S. T Posting at the time of .

No. Name Designation Retirement Date of Retirement
1. Smt. Sadhna Bhatia SPS HO 30.04.2023
2, Sh. Sebastian Joseph Chief Director RO, Guwahati 30.06.2023
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