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Media Interview given by Shri Sundeep Kumar Nayak, IAS, MD, 
NCDC to  Cooperative Magazine "Moonamvazhi" 

Interviewed by :  Ms Alaga.S.Yamuna, correspondent, Moonavazhi 

Q.No: 1. Unlike in other States, Cooperatives in Kerala are 
focusing on diversification to sectors like healthcare, hospitality, 
education, infrastructure creations etc. Do you think that 
cooperatives in other State should also follow the Kerala model of 
diversification? 

Ans:  Definitely. Not Just in the country alone.  Cooperative development in the 
State can be made model for cooperatives across the world. Cooperatives in the 
State, without emulating activities in private sector,  are putting forward their own 
creativity and innovative ideas, which can be studied by cooperatives in other 
states. 

Q.No: 2. NCDC is organizing India International Cooperative Trade 
Fair (IICTF) at New Delhi in October 2019. What are the objectives 
of this programme? 

NCDC is organizing this unique Trade Fair for cooperatives, in pursuance of Govt. 
of India's Agri Export Policy. Primary objective of this programme is to facilitate 
cooperatives to boost up their business.  IICTF will provide platform to Indian 
Cooperatives to interact with business delegates from foreign countries.  IICTF 
comprises of exhibitions of products/services/ideas, business meet, 
seminars/workshops with the active participation of international 
experts/professionals etc.  Cooperatives will get access to buyers across the globe. 
This is not simply an exhibition programme alone.  It will provide amble opportunity 
to Indian Co-operators to put forward their views/ ideas before the international 
participants / delegates.  

NCDC is expecting a large number of participation from all the states as well as 
foreign countries. Cooperatives in Kerala have already presented & implemented 
their innovative ideas in different sectors and we consider Kerala as focus state. 
NCDC has already requested cooperatives to participate in the Trade Fair and we 
expect very good response from the State. IICTF will be conducted from 11th 
October to 13 October 2019.  Domestically, participants should be from Cooperative 
Sector.  In the case of foreign countries, apart from cooperative institutions, private 
agencies/ entrepreneurs and individuals can participate in IICTF. 
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 Q.No: 3. During the last financial year (2018-19), NCDC has 
released a total amount of Rs 29000 cr to cooperatives in the 
country. What prompted NCDC to disburse this huge amount for 
cooperatives? 

Ans: NCDC has released a record amount of over Rs 29000 cr during 2018-19 for 
various cooperative progrmmes in the country.  NCDC is functioning solely for the 
development and benefit of cooperatives.  If we analyse the past performance of 
NCDC, it can be seen that NCDC has implemented many major schemes focusing 
on the weaker sections.  We are giving much focus and importance to cooperatives 
in North Eastern Regions.  Alongwith this, cooperatives of SC/ST, Women, 
Fisheries sector, Coir, Handloom, Textiles etc also given great attention.  In Kerala, 
Fisheries and Coir Sector are the thrust areas of NCDC. The State is giving 
excellent support to NCDC for implementation of its schemes and activities. The 
State has come out of the trauma of the devastating flood through united efforts. 
That time, Dy. MD, NCDC has landed in Kerala and enquired about the support 
required for cooperatives.  We are also with Cooperatives for post flood activities in 
Cooperatives.  

Q.No: 4. In the present  banking system, bad debts/NPA are posing 
big threat to the public sector banks.  But NCDC has a different 
story.  How NCDC has reached a stage of no NPA? 

Ans: One should analyse why NPA is formed. If somebody is borrowing money from 
us, we should understand the borrower thoroughly. Under the norms of "know your 
customer", the basic thing is to ascertain the borrowers' strength and weakness. 
Then only the borrower can be advised to take up suitable path for their economic 
activity. Within a brief span of time, the details of the borrower should be verified. 
NCDC has 18 offices with many financial experts/professionals.  These offices 
would examine the details of the borrower cooperatives, including credit worthiness, 
assets and liability, past track record of borrowings, market potentiality of 
product/services, in a short period.  Another significant aspect is that, NCDC 
provides quick services to customer coops.  Decisions on the proposals received 
would be taken very fast. NCDC is an ISO:9001:2015 certified organization and 
hence activities are done on time-bound manner.  The borrower may sometimes get 
money within 3 days of submission of request.  We go by the good faith of the 
customer's business and would not prescribe "dos & don'ts" so as to keep up their 
self confidence to realise their creativity and ideas. We need not do the role of a 
Head Master by putting unnecessary controls. Cooperatives should be given liberty 
so that projects can be implemented confidently and run successfully. Another 
notable thing is that  rate of interest of NCDC is on the lower side when comparing 
with other financial institutions. 
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Q.No: 5. What are the aims and objectives of the newly launched 
NCDC-scheme, " Yuva Sahakar" ? 

Ans: NCDC has designed the scheme "Yuva Sahakar" to promote young 
entrepreneurs in the cooperative sector.  In the private sector, there are lot of start-
up projects for encouraging youngsters.  But there is no such opportunity in 
cooperative sector to attract young generation and encouraging their ideas & 
initiatives.  "Yuva Sahakar" scheme would help cooperative societies to introduce 
innovative ideas and take up non - conventional business opportunities. This 
scheme would give platform to young co-operators for presenting their views and 
ideas. Cooperatives having one year working experience can take advantage of this 
scheme. Priority will be given to cooperatives in NE regions, Women Cooperatives, 
SC/ST Cooperatives etc. 

Q.No: 6. Comparing with Nationalized/Private Banks, do you think 
the Cooperative Banks in Kerala are behind in the field of 
modernization and automation  ? 

Ans: Cooperative Banks in Kerala are in better position with regard to modernization 
of banking activities. Primary banks are also providing modern banking services to 
the customers.  Visit to many cooperative banks have revealed that their activities 
are very customer-friendly.  
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