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NCDC
,l5l&4Lg Coo?.f,rriecr slvrys I

rlsfiqgeor$fu6-rsfudrff
NATIONAL COOPERATIVE DEVELOPMENT CORPORATION

An ISO-9001 :2015 Certified Organizarion

Ministry of Cooperation, Govemment of India
GeneralAdministrationDivision 

4-sirirnstitutionarArea,
Hauz Khas, New Delhi-'110016 lndia

Website: www.ncdc.in

Tel.No. 011-26567956

Fax : 011-26516032

Email : hkaur@ncdc.in

NCDG:2.22020.GA Daled:,Z2.04.2022

Tender Notice

National Cooperative Development Corporation (NCDC), 4, Siri lnstitutional Area, Hauz Khas, New Delhi-
'110016 invites sealed bids for Design, Development, Testing, lmplementation & maintenance of Enterprise Solution

(Sanction Disbursement Database & Loan Accounting System and Financial Accounting System) from well established

iT and software development companies capable of carrying out this work and having already canied out similar work

in reputed organizations.

The prospective bidder shall fulfill the following mandatory eligibility criteria:

i. T# bidder should have minimum annualturnover of Rs. 500.00 lakhs in all of the last 3 financial years. (2018-

19, 201$20 &2020-21). This tumover should be on account of only Software development and not supply of

Hardware/ lT infrastructure (Balance sheets, Trading and Profit & Loss Account of last 3 years as above, to be

enclosed duly attested by Chartered Accountant along with relevant documentary proof that the above turnover

is on account of only Software development)

ii. The bidder must have experience of having successfully designed, developed, tested, implemented &

maintained at least 3(Three) similar Enterprise Solution costing not less than <100.00 lakh each in Central/ State

Govt. departmenU Autonomous Bodiesl Public Sector Undertakings/ Reputed Private organizations/ Reputed

Financing Companies/ Banks in lndia during the period 01.04.2017 to31,03.2022

iii. The biddLr should be a registered company in lndia as per applicable statute and be in existence for at least five

yearc. Should have valid PAN and GST registration.

iv. The company should be ISO 9001 certified for quality standards and ISO 27001 certified for information security.

Copies of the certificates to be attached.

2. Prospective Bidder shall submit their offers in the bidding document specified for the purpose at National

Cooperative Development Corporation (NCDC),4-Siri lnstitutional Area, Hauz Khas, New Delhi-110016, 4h

Floor, West Wing from 1 1.00 AM to 4.00 PM on all working days (Monday to Friday). The bid document is also

available on NCDC's website www.ncdc.in. Each page of the tender document should be signed by the bidder

before submission.

3. The tender should be accompanied with Eamest money deposit (EMD) amounting to <5,00,000/- (Rupees

Five Lacs onty) in the form of demand draft in favor of National Cooperative Development Corporation

payable at New Delhi. The tenders without EMD shall be rejected. Exemption for EMD is allowed only for

Micro and Small Enterprises (MSEs). Valid certificate needs to be attached.

4. The offer (duly filled in & signed), in sealed covers, duly marked "Tender for Design, Development, Testing,

lmplementation & maintenance of Enterprise Solution for NCDC' must reach the office of The Director (Genl.

Admin.), NCDC by 3.00 P.M on02.06.2022 and the Technicalbid shall be opened at 3:30 PM on dated

02.06.20n by committee. Bidders or their authorized representative may present at the meeting held for

opening of Pre4ualification.
5. The Bidders to ensure lhat Pre-Bid Queries/ clarifications, if any should reach at hkaur@ncdc.in on or before

3.00 P.M on 02.05.2022, further queries in any manner will not be entertained with respect to the above

tender afler 02. 05.2022.
6. The price bid of only those companies shall be opened whose technical bid are found to be acceptable as per

eligibility criteria mentioned in the tender document. The time and date of opening of price bid shall be fixed

and intimated to the eligible companies separately.

7. The Corporation reserves the right to accept any or reject all the tenders without assigning any reasons

thereof.

+dA
(Harinder Pal Kaur)

Director (Genl. Admin.)
Coov To:

1 Chief Director (MlS): With request to kindly upload tender document on website of NCDC & CPP Portal of
Govt. of lndia.

J
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PARTI CULARS OF THE COMPANY

Annexure-l

Signature of the Bidder/ComPanY
(Name & Address of the Bidder/Company with seal)

5

Name of the company

ffice address2

3 Telephone No

Mobile phone No4

E-mailaddress5

6 Fax No

Date of establishment of the company7

Annual tumover on account of

only Software develoPment

Annual

turnover

(in <)

2018-19

2019-20

2020-21

Annual tumover for financial Years

(Please attach copy(s) of audited financial statement,

accounts and balance sheets for the last three years

2018-19 to2020-21)

I All the technical manpower details of the company to

be provided. Resume of all the members of the

technical team to be deployed for the work. Resume

of individual manpower describing their qualification,

experience in years and nos. of similar type proiects

completed along with brief description of each project

to be submitted.

10 Particularc of DD/Banke/s Cheque towa rds EMD of

{5,00,000/-

11 GST no. of the company: (photocopy to be enclosed)

PAN No: (photocopy to be enclosed)12

13 Whether the company has the following certificates

a. ISO 9001 (Yes/No)

b. lso 27001 (Yes/No)

lf Yes, furnish the copy of relevant certificates.

14 Contact Details and Address of company's Office in

Delhi/NCR

15 Any other relevant information

(Please attach self attested separate sheeUs, if required)



DETAILS OF EXPERIENCE

(Experience in successfully Design, Development, Testing, lmplementation & maintenance of similar
Enterprise Solution having Financial Accounting System module and preference will be given to the
hidders who have expeience of Sanction Disbursement Database & Loan Accounting System module
also in Central / State Govt. departmentl Autonomous Bodies/ Public Sector llndertakings/ Reputed
Private organizationsl Reputed Financing Companies/ Banks in tndia of value more fhan Rs. 100 lakhs
during the period 01st April2017 to 31st March 2022)

st.
No.

Name, Address &
Contact details of the

Client

Details of the
work

Work award cost Date of
completion

Remarks

t

Note
t.

[.
Please attach copies of work award letters and/or performance certificates as proof of above information.

The information above will be input for Technical evaluation as mentioned in Annexure-lll and must be

provided enclosing proof of information as at point I above.

Signature of Authorized person

Name

Address of the Company
(With seal)
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TERI{IS & coNDITTONS

4 Earnest Monev De it:

EMD of <5,00,000r' (Rupees Five Lacs OnlY) in the form of Demand DrafU Banke/s Cheque in favour

of "National Cooperative Development Corporation" and PaYable at New Delhi has to be submitted

along with tender documents, failing which the bid will be reiected. ExemP tion for EMD is allowed onlY

for Micro and Small EnterPrises (MSE) Valid certificate needs to be attached. Earnest MoneY shall be

This Tender is open to wellestablish lT and software development companies capable of carrying out the

;b"r;;,k;aharing at,.aJy;inieo out similar work in reputed oryqniltlqns,

The envelope 1 containing Technical bid^ super+cribeo as "recn-nical Bid for The work of Design'

Development, Testing, Iniplementation & maintenance of Enterprise Solution for NCDC" should not

contain any price informatioffiilffi[;ptiie o{-following in the below mentioned order:

i) Eamest Money D;ilii;i ;orrt *s oo,oool--uy iemano .oratu_e?1 
order drawn in favor of

NationalCooperativeDevelopmentco,.po,.tionp,yableatNew,Delhi'ExemptionforEMDis
altowed onty for Mi;; ;rJ Sri;iient ,ptit.t (MSE)' Valid certificate needs to be attached

iil 6;;il.";with Scope of work as perAnnexure'll"

iii) Technicat eiO in iheiieicribed foimat.a. p., t nO.t document, duly signed on each page by

authorized penson with rubber stamp of the company'

iv) Particulars of the. company in Annexure'l'' 
..

v) Documentary evdences confirming registration with GST, PAN or any other statutory obligation

required to be complied with by thecompany'

vil All the relevant OoJu*.nt as hentioned in Annexure-lll should be submitted'

;i ln",iro".nii.g/dlcriration from the *rprnv that company tl1l honour the warrantv

commitments i*ruo]ng f.ult free operation oi implemented solution, trouble shooting, removing

bugs/enors anO entra"ncemeni 1it'requireOl during Warranty & Annual Maintenance Contract

peioO witn no extra cost to NCDC in Annexure - lV'

viii) Approach, metriorogy an! wgrk plan as mentioned in Annexure-V should be submitted.

ix) personnet t b" ;fi['6 6itn. *o* and undertaking to this effect as mentioned in Annexure-

' 
Vl should be submitted.

x) The tender otn.i'inrn'ln the prescribed.form shall not be accepted' Each page of the tender

document is required to be signed by the person/ persons submitting the-tenderin token of

his/her/their haring ,.qr.int d iimselfltrerself/themseives with all the Terms & Conditions'

The envelope tlo.z-superlcriieo as 'rinancial Bid for the Work of Design' Development' Testing'

lmplementation a maint'#nce oitnterprise sotution for NCDC" should mntain only financialbid' lt

must give all the retevani'p.." i*to*rliin,lboth, in figures & words)' The. financial offer should not

contradict the technicat ori.l in .ni r.nner.'The price sihedule must be filled in completely without any

enor, cutting or atterations in r.t.i potn in figures & words). The Financial bid of only those tenderers

*h.--irlrfqriitv in Technical bid will be opened' -
The Technical eiO fnveioil[ tne finahciaf Bid Envelope prepared as above are to be kept in a single

sealed envelop, ,rp.r'*tiUeJ with 'Tender tor ine' Work of Design, Development' Testing'

di;;trti.r;& maintenance of Enterprise Solullon for NCDC''

No Tender witt ue mnsioered unless d until all the documents are properly signed & stamped and all

conections also signed by the bidder'

2

3

forfeited in the event of any of the following situations:

a ) lf the bidder withdraws or aminos his Tender or increases the rates after deadline for
- ' 

suumission of the Tender but before the validity of the tender expires.

On refusal to enter into contract after award of contract'

on failure to fumish the required performance security or

lf the work is not commen..o ,in L" date of starting the work after the work is awarded to the

contractor.
im.. if,. tender is submitted, no tenderer will be allowed to withdraw the tender' Even if' any

tenderer withdraws the tender, E.M.D. of that tenderer will be forfeited in full'

n.V i11.i", in; part of the-i;nderer wnite quoting the rates will not be accepted as an excuse for

rgurrrto execute the order for any or all items, if order is placed 
9n 

the.basis of the quoted rates'

roiietusal of the order, the E.M.D. of the tenderer will be forfeited in full.

b)
c)
d)

e)

0
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5

g) No interest is payable on the Eamest Money Deposit under any circumstances and will be
retumed on completion of tendering process.

The bidder should have minimum annual tumover of Rs, 500 lakhs in all of the last 3 financial years.
(2018-19, 2019-20 & 2020-21). This tum-over should be on account of only Software development
including web application design and developmenU web based ERP/ web portat / ERP implementation
and not Supply of Hardware/ lT infrastructure. 'Annual turnover on account of only Software development
including web application design and development/ web based ERP/ web portal / ERP implementation"
(Balance sheets, Trading and Profit & Loss Account of last 3 years as above, to be enclosed duly attested
by Chartered Accountant along with relevant documentary proof that the above turn-over is on account of
only Software development)
The bidder should have experience in successfully Design, Development, Testing, lmplementation &
maintenance of similar Enterprise Solution having Financial Accounting System module and preference
will be given to the bidders who have experience of Sanction Disbursement Database & Loan Accounting
System module also in Central/ State Govt. department/ Autonomous Bodies/ Public Sector
Undertakings/ Reputed Private organizations/ Reputed Financing Companies/ Banks in lndia of value
more than Rs. 100 lakhs during the period 01st April 2017 lo 31st March 2022.The copies of Purchase/
Work Orders/ Satisfactory Completion certificates are required to be enclosed with the technical bid.
The bidder should be a registered company in lndia as per the applicable statute and be in existence for
at least 5 yeam. Company should have a valid GST Registration, PAN Number allotted by the respective
authorities. Self-attested copy of company registration certificate, GST, PAN number. Copy of Article of
Association and Memorandum of Association are required to be submitted.
Bidder should be the developer and owner of the products. Bidder should provide single window for all
end to end services such as implementation, configuration and training to the end users and onsite
technical support person at NCDC office. No consortium is allowed. Authorized person of the bidder shall
submit certificate to the effect, that Bidder is the developer and owner of the products and will provide
single window for all end to end services such as implementation, configuration and training to the end
users at NCDC.

The development team of the company should be in Delhi/ NCR region for better coordination
during the execution of the work. Contact details and address of company's office in Delhi/ NCR
region to be provided in the tender. Physical verification may be done by NCDC before awarding
the contract.
EVALUATION OF BIDS:-

An Evaluation Committee will evaluate the bids of all the bidders.
a) To evaluate the Technical Bid, the committee constituted by the Corporation shall examine the

documents fumished by the company in the Technical bid. The company will be required to make
technical presentation. The Corporation may also seek any other mode of evaluation as desired by
the evaluation committee of NCDC.

b) The Financial Bids of those Bidders only who are technically qualified by the Tender committee will
be opened.

The detailed evaluation and award criteria are given at Annexure-lll.

11. CRITERIA OF DISQUALIFICATION

a) Failure of any Bidde(s) to provide all of the information / documents required in the bid proposal or
any additional information/ documents as sought by the Corporation including supporting documents.

b) Non receipt of Bid proposal on or before due date and time.
c) Misrepresentation in the Bid proposal

d) Tender not accompanied with Eamest Money Deposit (EMD).

e) lncomplete or conditional Bid.

f) Use of unfair means /misrepresentation
g) Bid found in unsealed envelope, unsigned bids, bids signed by unauthorized person and any

unconfi rmed material alteration.
h) Technical Bids containing any price information.

i) Conditional tenders shall be summanly rejected.
j) Companies which have been blacklisted by Central Govemment or State Governments or Public

Sector Undertakings or any Govemment Body etc, shall be disqualified from making the bid.

6
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't3 PENALTY FOR NOT COMPLETING THEWOR K IN TIME

14 EXTENSION OF TIME FoRcOMPL ETION

17. TIMELI NES FOR THEWORK

The Successful bidder has to comply with following timelines: -

NCDC shal[ have the right to contact and verifri bidders' information' references and data submitted in the

niO proposat wittrout further reference to the bidder'

ln case the company fails to complete the work within,lhe stipulated time or extended time' a penalty @

2yo of contract vatue per week may be imposed on t#;;*t;.y The penalty amount, if any' shall be

recovered from any ,*orniou.'io? p.Vr..t to t'e contiatt['' ho*t"t' the penalty shall not exceed

10% of the contract value.

15

16

lf the company shall desire an extension of time for completion of the work on the ground of his having

been unavoidably hindered in its execution or on *y in.t glou1ds, he shall-apply in writing to The

Dhector (GA), with *r oetairs wit-nm io oavs.t lne 
daie of the hindrance on account of which he desires

such extension as aforesadl i,iCOC tniff, if in its opinion (which shall be.final) reasonable grounds for

extension exists, grant such extension of time ,t *iV in. its opinion be necessary or proper' No

..rp..trt , snaitUe payable to the company for any extension of time'

NCDC reserves the rignt to ;cc;i;;y; t l..t all.the tenders without assigning any reason whatsoever'

After receiving ttre connrmJ ofreit i,, ucoc, the company will give li:...rotrn* and execute an

agreement on stamp p.p.i-oi requisite value on p;;ffiJ iot'ntt, within 15 days from the date of

receiving the confirmed orJer. ln case the company fails to execute the agreement within 15 days as

above, the offer for tne wo-t'is l;i;i; U. ,rn.ircd unJG earnest money shall be forfeited' In such

;;;;, ih; C;tp"ration is free to award the work to the next eligible company'

18. PAYMENTTERMS
ThepaymentswouldbelinkedwiththedifferentmilestonesachievedbytheSelectedBidderduring
ivrtl, g.lir". The relevant milestones are depicted in the table below.

Timeline
ActivitySl. No.

D
Date of award of workI

D + 30 days
Study of requirement an Submission of SRSd2

D + 50 days
Freezing / ApProvalof SRS3

D + 200 days
Development, Testing, nd Demonstration of

mS

lnstallation a4

D + 240 days
User AccePtance Testing5

p+280
Security audit and source code audiUreview6

L=D+310days
Signoff / lnstallation o / Legacy data migrationf Final Version

/ Trainin / Go Live
7

D1=L+12months
Technical SuPPort (Onsite)I

D2=L+12months
Wananty SuPPort (0nsite)I

D3 = D2 + 36 months
AMC Support (Onsite10

ePa ment Perce
Milestone#
Software

9



Submission of SRS 1l%o
Delive of Beta Version 30%
UAT s noff 20o/o

Data migration from existing software, implementation of
solution in NCDC Head Office, 18 Regional Offices and
LINAC trainin academ and com letion of user trainin

20o/o

After 3 months of successful Go-Live i.e. after resolution of
all issues encountered in live environment and final
acceptance is given by the Corporation

20Yo

il AMC for three years after warranty period (AMC will be
paid on yearly basis)
Completion of Quarter 1 25Yo

Completion of Quarter 2 25o/o

Completion of Quarter 3 25Yo

Completion of Quarter 4 25o/o

Any delay in achievement of milestones/ deliverables/ activities from Bidder shall automatically result in
delay of conesponding payment from Corporation.
The Bidders should note that the contract entered with the successful bidder will be for 4 Years (1 Year
wananty post go-live and 3 Years AMC), extendable at the Corporation's discretion.

19. SECURITY DEPOSIT

The successful bidder shall furnish a refundable Security deposit of 3% of the order value in the form of
Bank guarantee /Pledge of FDR/ DD in the favor of "National Cooperative Development Corporation
and payable at New Delhi" valid for a period of 60 months within 10 days of award of contract. lf
successful bidder fails to mmply obligations of contract in that case Security deposit will be forfeited. No
interest shall be payable on the Security deposit.

20, PRICE COMPOSITION

The Grand Total price as quoted in Financial Bid should be only in lndian rupees and inclusive of
following:

il

a) The piice shall be inclusive of all taxes including GST as applicable.
b) lnstallation/ Configuration and commissioning charges.
c) One year comprehensive warranty maintenance covering alltechnical support and services.

Post wananty comprehensive AMC for 3 yeans after expiry of wananty period for 1 year
including updates, modifications / expansions, rectification of enor, addition or upgradation
and installing patches in the solution.

21, NO PRICE VARIATIONS

No upward revision in the price will be considered on account of subsequent increase in foreign

exchange. However, if there is any increase/ decrease in govemment levies/ taxes, during the execution

of work, the same shall be passed on to NCDC. All Govt. Levis will be paid on the basis of rates of Levis
as prevailing at the time of making payment.

22. INSTALLATION COMMISSIONING & TESTING

a) The Successful bidder shall comply with all Local, State & Central Govt. Rules, Regulations,

Ordinances and Codes & Law relating to the work or the conduct thereof.

The Tenderer has to acknowledge that he has made himself fully acquainted with all the

conditions & circumstances under which Design, Development, Testing, lmplementation &

maintenance of Enterprise Solution (Sanction Disbursement Database & Loan Accounting

System and Financial Accounting System) for NCDC required under the contract will have to be

done & with all the terms, clauses, conditions, specifications & other details of the contract and

the bidder shall not plead ignorance of any of these as excuse in case of complaint against or an

l0

b)



c)

d)

23 Acceotan ce Testino:

reiection of supplies Limited Tendered by him or with.a view either of asking for enhancement of

any rates agreed to, i. tn. *rirr.ii-, *"oing ,ny of his obligations under the contract'

NCDCreservestherighttodeleteanypointoraddanypointnotexclu'iY:yT:llontdinthebid
document but found n...*rv*f; iricorporation at'a'ny time during the peryd of Technical

discussion before ptaceme;ili#;ilJsa*e snar oJ toniiottto ' 
part of Tender and shall

ff#::o;'.#.:if :ij;f,:i,T:ili3ilil.., of the tender document then without preiudice to

ilii.fr.;i.i, tnr.'rtoi.^ii'v it" tgii"t *.'e bidder' NCDC mav blacklist the companv'

solution will be tested by NCDC or its representatives with required technical and other capabilities to

inspect, test and evaluate ti.ri-*rrtion ,nd determine wneitrer ii satisnes the acceptance criteria as per

scooe of work. Bidder will ;;iifyffiffiiencies and otii.iirrirtions from the scope of work immediately

and not tater than 10 days i,:; iil ;;i;;iilffi;ilniv ucoc Re-evaluation will be done bv NCDC or

its representative and if o.ri]i..iv is'noi rectineo, N-ioc *1r be at liberty to invoke suitable penalty

ctauses and/or cancel th. ;#;;i*';inouitrrtn.' notici]iinai payment rele'ase will be subiect to NCDC

conveying acceptance after evaluation

24 DISASTERRECOVE RY AND BUSINESS c0NTINUlTY

A detailed DRP/BCP for the solution should be submitted as a part of the ProPosal

TY &MAINTENANCE CLAUSE

a

shall be revoked

FORCE MAJEURE CLAUSE:

ThecompanywillprovidelyearallcomPrehensivewarrantyofsolutionfromthedateof
completion of implementa:tion 6i sotution tCo fivei in 1ISOC' buring the warranty period' the

company shall have to a["nO io alt Urea1-Oo*n .|rt *itnin Z hourJfree of cost' ln case' the

company fails to fulfilr its commitments ouring waria;iy period, the performance bank guarantee

PLAN:

25

b.AfterexpiryofwarrantyperiodoflyearfromthedateofimplementationofsolutioninNCDC,the
sotution will be on tMc tor a period or tnres'i5l Gars as'quoteo.in Financial Bid' During AMC

period of solution, L, .orp"'n,, will be ,"rpf,irior" ior Annual Maintenance work of solution

including fixation.f il,"n], ;f;;6s, modifications / expansions and installing patches'

c.ResolutionServiceLevelAgreement(SLA)duringwarr^antymaintenanceandAMCsupport:Thereported
it r. *iff be classified as Higtr / Medium / Low by NCDC

o High level issue: To be attended and resolved within 04 working hours from the time of reporting

. Medium level issue:To be attended and resowed within 12 *otking hours from the time of reporting

. Low levelissue:To be attended and resolved within 24 working hours from the time of reprting

Any Faiture il ;;N; th. issue within itipuiri.J tir. will-render the vendor liable for levy of

liouidated damages @ Rs 1000/- per working nour suojeciio a 
- 'maximum 

of Rs 50'000/- for high level

issue / Rs 25,000/- for r.oiu. i.i.r irsue I fts. 10,000i1;;l; level issue. The liquidated damages if any shall

be deductible from the quarterty payment during annual maintenance period'

d. The AMC charges will be paid at the end gtev-ery quarter after expiry of the warranty period on submission

of a satisfactory..*i.t ttpo't Ouly signed by the authorized official'

26.Bidsshallremainvalidforl20daysafterthedateofbidopeningprescribedbyNCDC.Abidvalidfora
ttott ip"tl.O shallbe treated as non-responsive and reiected'

a) The comPanY shall be liable for anY delaY in execution or failure of their respective obligations under

this agreement except for delay caused bY occurrence of events beYo nd control of the comPanY,

to natural calamities, fire

l1

27

including but not limited , explosions, floods, Powe r shortages, acts of God,



28

hostility, acts of public enemy, wars, riots, strikes, sabotage, order/action or regulations bf
government, local or other public authorities.

b) ln case a Force Majeure situation arises, the company shall immediately notify NCDC in writing of
such conditions and the cause thereof within two calendar days and prove that the same is beyond
his control and is likely to affect completion of the work.

c) Unless otherwise directed by NCDC in writing, the company shall continue to perform its obligations
under the contract as far as it is reasonably practical, and shall seek all reasonable means for
performance not prevented by the Force Majeure event.

ARBITRATION
ln the event of any dispute or disagreement over the interpretation of any of the terms herein above
contained or claim of liability, the same will be referred to an arbitrator to be appointed by the Managing
Director, NCDC, whose decision shall be final and binding upon both the parties. Such reference shall be
deemed to be a submission to arbitration under the Arbitrations and Conciliations Act '1g96. The venue of
arbitration shall be New Delhi. Subject here to the cou( in New Delhi shall have exclusive jurisdiction to
the exclusion of all other courts.

Signature of the Bidder/Company
(Name & Address of the Bidder/Company with seal)

12



NCDC has implemented sanction Release Database and Loan Accounting System (sRDB and LAS) and

lnteorated Financial Management System (IFMS) years back and these systems need significant upgradation

i. i."tt t? rr.ttionalities aird features' Bids are invited for:

t. Design, development, t;ffi;;d*.lt$. &'ilaintenance of fresh enterprise solution (Sanction

Disbursement Database a uo.n'i..ouirting System and Financial Accounting system)

The scope of the above work is given below'

Annexure.ll

SCOPE OF WORK

SCOPEOFWORK of DESIGN. DEVELOPM ENT. TEST ING.IMPLEMENT ATION & MAINTEN ANCE OF

ENTERPRISE SOLUTION

B User management

a) Roles

b) Rights

c) Users

NCDChasenvisagedtherequirementofEnterprisewideapplicationsoftwareasacentralizedweb-based
solution which can be accessed by employees ot rriiori om.di of NCDC across the country' This application

will help the NCDC .rp[V..t i. .ffective planning, ...tdi.iiitt and execution of their day-today activities'

It wi, atso u,irg t,.nri?,:il"ff;;";;ililil itlt't tvttt*-and provide additional tool for senior

management to monitor aiij'ariatyze ttre activit'res ,t r.riorr levels. The system envisaged comprises of three

maior modules namely sRDB (Sanction oisoursemln-t-ortru...l, LRs 1loan Accounting system) and

Finlncial Accounting Management'

1. SRDB (Sanction Disbursement Database)and LAS (Loan Accounting System) modules

A. Maintenance of masters such as drLi;;, Ofiice, St;te; District, Co-operative Society

classification,Beneficiaries/co-operativesociety,schemesource'schemeDetails'MinistryDetails'

Ministry Department, Activity Details, Sector Deiail, Purpose Detail' Nature of Assistance' Routing

Agency Type, Primary Bonower, Security Type etc'

C Proposal

a)

b)

c)

Sanction

a)

b)

c)

d)

e)

0
Disbursement

a)

b)

c)

d)

e)

0
Budget

a)

b)

D

Proposals and subsequent revisions in the proposal

Proposal Status

Proposal Beneficiaries

Sanction with Date

Sanction Beneficiaries

D-Sanction

D-sanction Beneficiaries

Extend ValiditY Date

Security for other than Non Govt. Loans

Disbursement Detail

Disbursement Terms & Condition

Preparation of Voucher

Disbursement PaYment Voucher

Disbursement Benefl ciaries

Revised Terms conditions

Budget Entry

State wise section wise target

l3
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c) Projectwise Physical and Financial progress details to be updated in system bf
all the divisions.

d) Category wise Subsidy requirements on the basis of actual expenditure incurred

under the project may be updated in system by all the divisions.

e) lf Beneficiary is single, then data should get updated automatically in Beneficiary
wise details at the time of Sanction / Additional- Sanction / De-sanction and

Disbursement.

f) Subsidy Bifurcation while entering data against General, SCSp and TSp.
g) Provision to feed subsidy requirement by divisions

h) Report on subsidy requirement

i) Expenditure, Advance and Transfer (EAT) module details for Public Financial

Management System (PFMS) of Government of lndia.
j) Scheme/category/ NE/ Non NE wise bifurcation of subsidy from Govemment of
lndia

k) Scheme/category/ NE/ Non NE to be defined at the time of sanctioning

l) Recovery of subsidy in case of de-sanctions to be recovered immediately

through succeeding demand.

m) Reports on recovery of subsidy in case of de-sanctions

Loan Accounting

a) Repayment Schedule of sanction/ disbursement for the entire period with

interest

b) Receipt Entry

c) Demand Calculation

d) Refund Entry

e) Overdue lnterest Waiver

f) Exceptional lnterest Waiver

g) Update Activity

h) One{ime settlement

i) One-time settlement withdrawal

j) Provision to calculate Average lending rate, Av. short term / long term

lending rate during a specific period.

k) Provision to calculate future dues along with interest for any specified time

period.

l) Early repayments/ refunds shall be adjusted automatically and the

repayment schedule shall change accordingly.

m) Provision to modify repayment schedule/ enter specific repayment

schedule, at the time of entering disbursement details.

n) Flagging of by the system whenever there is mismatch in loan balances

with Loan Cell and Accounts Cell.

o) The interest rates on loans may be entered in the system and while

entering disbursement details the rates may be picked automatically on

the basis of amount and loan tenure, to reduce chances of typographical enor.
p) The credits in the Bank Accounts shall be entered by the cash cell in the

software and the receipts may be sent to concemed cells for classification.

Concerned cells may classify or fonrvard the receipt to other Cell, as required.

The receipts mming to Loan Cell shall have the feature to classify as receipt or

refund.

q) Sugar Development Fund (SDF) loans accounting module and Agency

commission calculation.

14



0SRDBSystemShallal|owtheentryandverificationofproposals,sanction,
disbursementandde.sanctiondatathroughseparateidsastheconcept

ofmakerandchecker.Reportsgeneratedwillreflecttheidsofmakerand

checker. The verifying/posiing to wouto be minimum Assistant Director Level.

s) SMSand Eriail alerts to users/ managemenU bonowens as per the

requirement'

t) Secured access using profile definition

u) lntegration with Financial accounting module

i. Borrower to GL Code maPPing

ii. Loan Disbursal

iii. Loan RePaYment

v)overdueofspecfficperiod/demandnotreceivedduringaperiod.
w) Provision to feed budget terms and conditions/ voucher

x) Recovery Percentage ofdemand

y)ProvisioniormanualadiustmentofreceipUrefundwhereverrequired

z|Listofdisbursementsforwhicha.Vouchernotpreparedb.Termsandconditions
not entered'

aa) List of demands during a specific period with interest

H. Market bonowing module:

i. Bank master

.DateofSanction,Period,Amount,Typeoffacilities,security,Terms&

Conditions, Contact details of Bankers

Bank Loan

a. ShortTerm Loan

-DateofBorrowing,Period,Rateoflnterest(Variable)/2components[(fixed
(repo/t-bill/MCLR) +variable)1, Repayment Date' Security' Amount of loan'

Amount of Repayment (No' of instalments)

b. Long Term Loan

- Date of Borrowing, Period, Rate of lnterest (Variable)' Repayment Date'

Security, Amount of loan, Amount of Repayment (No' of instalments)

c. Working CaPital/CC

(i) Amount Average

i) Averate ROl - Long Term and Short Term (monthly as

well as YearlY)

ii) Weighted Average ROl - Long Tenn and Short Term

(monthlY as well as YearlY)

Commercial PaPer

- Date, Amount (Discounted)/ Gross, ROl/Coupon Rate' Tenor' lSlN' Value

Date/Maturity Date, lnvestor, DP lD/Name' Client lD' Stamp duty' Face value'

Units

Iil

iv. Bonds

Series, lSlN, Amount, No. of Bonds, Face Value' Coupon rate' Tenor' lnterest

payment dates (Payable annually), Details of holder (Variable)' Maturity/Period'

Security, Debenture Trustee, Registrar, Value Date

v. Bank Guarantees

l5



VI

vI Rating

i) Agency Name/Rating/lssue date//alid Till (Renewal date)

Rating particular - Bank Bonowing/ Commercial Paper/ Bonds

Reports

A. Proposal Reports

i. State wise & Section wise Pending Proposals

ii. Section wise & State wise Pending Proposals

iii. Region wise & Section wise Pending Proposals

iv. Sum of State wise Section wise Pending Proposals

v. Sum of Region wise Section wise Pending Proposals

vi. State wise Section wise Proposals

vii. Section wise State wise Pending Proposals

B. Sanction Reports

i. List of directly financing sanctions

ii. List of directly financing disbursements

iii. List of directly assisted project sanctioned

iv. Sanction Reports

v. Security Reports

vi. D-Sanction

C. Disbursement Reports

i. List of Disbursement for the period

ii. List of Disbursement (Voucher not posted)

iii. State and Section and Scheme and Division wise disbursement

iv. Other term loan Disbursed

v. Advance disbursementduring the year

vi. State and Section and Scheme and Division wise Advance Disbursement

i) Name of Bank, Date of issue, Period, Amount, Guarantee Fee Date, Name of r

beneficiary, Date of renewal/Maturity, Security, Margin, Bank Guarantee Number, Date
of amendment, Commission Rate

Reports

i) Bank limits as on every month end

ii) Receivables as on every month end

iii) Quarterly certificate for IPA

iv) Un-hedged Foreign Cunency Exposure certificate every quarter

v) Average rate of interest

vi) Borrowing Statement (including details like Amount, ROl, Tenure of loan, Type
of loan) Bank wise to be updated every time loan is bonowed or repaid.

vii) Repayment Statement (including details like Amount, ROl, Tenure of loan, Type
of loan) to be updated every time loan is bonowed or repaid.

viii) Details of cash credit/short term loans/cP/Long term loans/Bonds to be updated
every time loan is bonowed or repaid.

ix) Average rate of interest calculation to be updated every time loan is
borrowed or repaid.

x) Raising of funds through issue of commercial paper during each financial year
(to be u@ated every time CP is issued or repaid).

xi) Bank wise year wise details of interest paid.

xii) RTGS details
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E

F

Spill Over RePorts

Budget RePorts

i target & Disbursement as on date

Loan Accounting RePorts

i. Consol. of loan Assistance Rel' during the Fin' Yr'

ii. Statement of Accrued lnterest during the Fin' Year

iii. Statement of month-wise receipt

iv. Summary of balances

v. Forwarding Letter for Confirmation of Loan Balance

vi. Details of Outstanding dues/over dues

vii. Future Cash inflow summary

viii. Rate of interest wise, time slab wise outstanding

ix. Future cash inflows - detailed working

x. Repayment Schedule for individual disbursement

xi. Consolidated repaymentschedule

xii. Statement of over dues as on a date

xiii. Statement of Outstanding as on date

xiv. lnterest Received for (less than 5 years)

xv. Loan Card

xvi. List of Receipts during the period

xvii. List of Refunds during the Fin' Yr'

xviii. Month wise lnstallment Due / Receipts

Cumulative Disbursement RePorts

i. State, Activity wise Disbursements As on date

ii. State, Activity wise Disbursements during Year

iii. Total Assistance Disbursed to States during Year

iv. State wise Position of Disbursements during Year

v. Activity wise Disbursements (State wise/All lndia)

vi. Assistance Disbursed To Least Developed States

vii. Assistance Disbursed To North-Eastern States

Asset Liability Management (ALM) Reports

Long term short term accrued Repofu as on date

lnterest received during given period Report

Project details:

i'statusofphysicalandfinancialprogressofprojecUborroweralongwithsubsidy

\,

H

L

J.

K

requirement under Gen, SCSP and TSP category'

ii. Project progress details to be updated by respective divisions

L.FlexiblefiltersforgenerationofanykindofreportsfromSRDBandl-ASmodules.
M. Project-wise/Borrower-wise spillover report with sanction, disbursement' spillover along with

requiremenior subsidy updated by programme divisions in r/o cslsAC/DMl subsidy.

N. Overdues as on date and overOues during a time period - bonower wise' sector wise'

State/region wise and disbursement wise'

o.overduesgeneratedandoverduesreceived/recoveredduringatimeperiod.
P.Detailsofaparticularbonower-loansadvanceddisbursementwise,repayments(principal
+interest) date wise. , , - _--...^- ...:^^ ^o' Loans outstanding as on date and during a time period - borrower wise, sector wise, State/region

wise and tYPe of loan wise.

R.Disbursementsandrepaymentsduringatimeperiod(principalandinterest)-borrowerwise,
sector wise, state/region wise and disbursement wise and type of loan wise

s. Accrued interest as on date - borrower wise, sector wise, state/region wise and type of loan wise

11
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T. NPA as per the policy of the Corporation - bonower wise, sector wise, State/region wise artd

D\disbursement wise

U. For all the reports, option to export the report in both Excel and PDF with proper formatting
should be there.

V. Key Performance lndicators (KPl) Dashboard with interactive graphical user interface for senior
management for decision making purposes,

W. Physical and financial achievement report

X. Output, outcome format of Govemment of lndia

Financial Accounting Management Modules

A. Maintenance of masters such as Employee, Bank, Account Head, Office, Country, State, District,

Vendor/ Payee Name, Hospital, Narration etc.

B. Usermanagement

i. Roles

ii. Rights

iii. Users

C. Financial Transactions module

i. Company Accounting

ii. TransactionProcessing

iii. Pre-PaymentVoucher

iv. Joumal Voucher

v. Payment Voucher

vi. Receipt Voucher

vii. Cheque Printing

viii. Cheque Sequence and Cancellation

D. Human Resource module

i. Medical, TA and LTC claim module.

ii. Medical Bill Advance, Receipt generation, entry and approval

iii. TA Advance, Receipt generation, entry and approval

iv. TA will also include travelling claims for Foreign, lnterview and Training.

v. LTC Advance, Receipt generation, entry and approval

vi. NOC - no advance stands against any employee

vii. Dashboard - Medical, TA and LTC

viii. lntimation letter through auto-generated emails to employees including retired employees

regarding their claims settled.

ix. Paybillcell

a) lntegration with paybill module of HRMS application for creating voucher in financial

accounting module.

E. TA module

i. TA advance should be linked to the Employee Code so that the Advance to be given is

entered through Employee code. Also while entering Advance details, the period and place of tour

should also be mentioned.

ii. NOC to the employee whenever required should be linked to the Advance page of the

TA bill so that if no advance stands against his Employee Code, NOC can be issued.

iii. TravelAcquittance Role (TAR) is to be prepared on the similar lines of MAR in

Medical Cell, so that all details such as Employee name, Designation, Grade Pay/ Pay Matrix, Gross

bill, amount settled , Advance taken, net paid are also reflected in the system .

iv. MIS of all TA, TTA, LTC and Foreign bills of both HO and RO should be available on the

Dashboard of the officers of TA Cell, showing the latest status of the bills. The MIS should be real time

showing number of bills and amounts RO wise, Designation wise, Period wise (Specific dates)

and in any other form as required from time to time for monitonng purpose.

l8



v. ln the present system there is a provision of Travelling Expense Register where all bills

are diarized and numbered aftersettlement. ln this, alldetails of the employee need to be reflected. At

presentthissystemdoesnotshowthe advance taken by any employee till the bill is submitted. This

change is very important and should be connected to the Employee code also.

vi. The system should also have the drop down for showing the details of bills separately as

LTC, TTA, TA, Foreign, lnterview, and Training'

F. Advances

i. TI/DA Advances

ii. MedicalAdvance

iii. Other Advances

G. Depreciation module

H. Security Deposits (EMD) module

l. Stale Cheque module

J. GST module

K. TDS module

L. NEFT/RTGS Mandate Form generation for submission to banks for payments

M. SMS and Email alert to users/ management

N. lntegration with SRDB and LAS module and HRMS software

i. Loan Disbursal

ii. Loan Repayment

iii. Automatic creation of vouchers for SRDB and LAS module

iv. Payroll module of existing HRMS

O. Maintenance of masters such as GST no., PAN, TDS no.

P. Vendor code wise report

O. Employee/ vendor wise advance payment report

R. Security deposiU EMD should be linked with vendor/ party.

S. FDR module with accrued calculation as on 31st March of financial year

T. Module for creation of assets

U, Payment of assets to be made only after its creation/ inclusion in asset register. All assets be

computerised and accessible online.

V. Advance Taken reportofemployees as on date

W. Aging of loans and advances for employees and loans

X. Tax collection at source module

Y. Reports

t.

ii.

iii.

iv.

v.

vi

vii

viii

ix

x

xi

xii

xiii

xiv

XV

xvi

Account Reports

Bank Reconciliation reports

Ledger

Cheques

Day Book

Bank Book as per the format / Bank reconciliation schedule

GL Report

Medical

Travelling Advance

Leave Travel Concession

Pre-Payment Voucher

Journal Voucher

Payment Voucher

Receipt Voucher

Balance Sheet

Advances
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xvii. DepreciationModule

xviii. SecurityDeposits

xix. Stale Cheque

xx. GST

xxi. TDS

xxii. Expense reports

xxiii. Payee wise report

xxiv. TDS deduction report

xxv. GST expense reports

xxvi, Key Performance lndicators (KPl) Dashboard with interactive graphical user interface for
senior management for decision making purposes.

ln addition to the above, a wide range of MIS reports shall be generated from the system. The number of
reports and the format for each report can be finalized in consultation with NCDC during the detailed system
analysis to be conducted at NCDC. Based on this exercise, the final list of reports can be decided.

Note: The above details cover an overview of the envisaged system, however, complete user requirements shall
be finalized during the detailed system analysis and finalized under Software Requirements Specification (SRS)
document approved by NCDC. This SRS forms the basis for development, delivery and final signoff.

3. Summary of Scope of Services
The scope of services primarily covers implementation of a web-based Enterprise wide System for

NCDC. A comprehensive MIS module shall also form part of the envisaged system. lt is required to put in place a
proper system where in all stakeholders will have access to all the relevant information to take informed decisions.
The envisaged system shall have the following capabilities: -

a) The System shall be accessible to various stakeholders based on their roles and privileges.
b) The System shall be able to manage the different types of loans being handled by NCDC
c) The System shall be able to manage / monitor the Sanction Disbursement Database, Loan and

Accounting details and FinancialAccounting on a real time basis.
d) The System shall be able to generate MIS based on various parameters that aids in effective decision-

making.

e) System should keep history of each of parameters change and System should provide comprehensive
audit trail report on all activities performed on the system including modification of data by any user
including admin/system admin.

f) Change management criteria need to be mentioned and provided.
g) lntegrity of data to be maintained at 100% of time.
h) The system will be accessed concurrently by 50 users.
i) Application should be light weight that is easily accessible even in Regional Offices with low bandwidth

availability.
j) The software when completely installed and implemented must provide access response of 5 to 8

seconds on the terminals with 50 percent total terminals/ 50 percent of total users accessing the
applications. The response of the application should not degrade beyond 10 - 12 seconds on full load.
The sizing of hardware is to be suggested accordingly. The vendor will regularly improve its code and
performance tuning during and at the end of warranty period.

k) The solution architecture must be scalable and shall support increasing number of concurrent users and
concurrent processing.

l) Modular programming approach to be followed for development of Enterprise Solution.
The solution from the selected bidder shall be implemented on the designated server provided by NCDC within
the timeline specified in the tender. lt shall be a web browser-based solution with the following modules: -

. SRDB (Sanction Disbursement Database)

. LAS (Loan Accounting System)
r Financial Accounting Management

The broad scope of work shall be as follows: -

i) Prepare and submit Software Requirement Specifications (SRS)
ii) Deliver the Solution as per approved SRS
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iii)

iv)

v)

vi)

vii)

viii)

ix)

x)

xi)

xii)

xiii)

Provide Support for User Acceptance Testing
lmplementation of the Solution on the desigriated server
User Configuration of the implemented solition
security audit and source code audit before UAT and after comprete imprementation
Data Migration from existing environment
Provide End User Training it NCOC Head Office, New Delhi
Provde Waffanty Support for initial 12 Months
Provide AMC Support for next 36 Months
Provide onsite Technical Support by two technical persons during warranty and AMC period
Provide User Manual
Provide all applicable Licenses

The bidder shall be required to.independently arrive at the methodology, based on globally acceptable standardsand best practices, suitable for NCDC.

4. Solution Technology
The software should be developed-in JAVA platform.with.databas_e as Mysel. The platform must be fairly freefrom vulnerabilities' container/ platform qqe'anprication oesitn wirr u. p'rli.,i,lo rhe bidder shal purchase theMysQL Enterprise Edition license from oEM ano tranoover to rucoc. ir,.i. li..nr., must be purchased withfree update/upgrade and support from the orrr,l witn a validity of at-least * y.r|. and handover to NCDC. Theperpetual cost and vearlv subscription cost of Mysel Ent.rdri..tdd;rhi;; il#irffiI.il"Juooonfrom the oEM to be mentioned in ihe financial uio. ine_ instattJti.. .r rvr'vsoi'enterprise Edition ticense in the Nlccloud server will be canied out by the bidder. NCDC will coordinate *itn'rrrrc ano get the necessary permission for

5. Security
The bidder wiil provide for the foilowing security features for the sorution:i' Client account, hansaclion data or any sensitive information is encr11pteo when in transit.ii' Encryption to be used for data traveling between system ino otne-iinterfacing applications.ii!. Protection against defacement, hackini.
iv' Secured Coding Practices, OWASP eti. to ensure 100% security of the Solution.v' Design should inmrporate security features to protect tne s6ution rrom session Hijacking, Sqlinjection, Cross scripting, Denial of bervice and other attacrs ano vurnerabilities etc.vi' Third party security audiulnformation security Audit of will oe-conJucted by the vendor. The vendorshall also conduct source code audiureview or tre provioeJ.oirtion without any added cost tocorporation' The successful bidder has to remedy rrr ,ii..r.p.nci.i observed in 6eauJiinnoings atno additionalcost to the Corporation.

vii. Web interface wilt be https.

6. Training Needs
Training shall be provided to the users of NCDC at a cenkal location, New Delhi. All necessary infrastructure forconducting the training wilt be provided by NCDC.

7. Hardware / lnfrastructure Needs
The selected bidder shall provide necessary recommendations on the hardware / infrastructure required forensuring smooth functioning of the system. Bised on thi, ,..orr.norilo., [qrlsite hardware / infrashucture willbe procured on cloud platform of Naiionar rnrurmitics Cen;;irtibi ilffibb.'dorrrion shal be pratform asnostic

;,3il1trt""'t 
on a particular hardware setup. The vendor wiil ue r.espor.,siore L imptement the sotution 6n Ntc

:j1i',g gfjlt resources, particularly hardware must have enough cushion to address the work load twice from thepresent' The sizing, specifications and software requirements-parameters p*io.o in lhe documents are purelyindicative and may be revised/ enhanced ouring pL;aration of software requirements. The vendor would need tosize the resources based on design and ott er p"aiamliers.

8. Waranty Support
The solution should have minimum one-year warranty from the date of installation of the application in the live

;fiffiiff::f,1*3'# and the sebcled bidoeiJfrouu ensure the t,*b6 r,... operation or t. ,ppi.rtion
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9 On-site warranty and maintenance Support
The selected bidder shall depute two technical resources at NCDC Head Office, New Delhi for the
technical and handholding support of the solution during wananty and AMC period. On-Site maintenance
of solution with customization, change management, addition of new reports and extraction of data by
writing adhoc queries in the database as required and desired by the corporation.
Performance tuning of application and database, necessary and adequate patches for the solution,
database and system, upgrades, utilities, tools etc. after successful Go-Live of the solution, inclusive oi
providing support for day to day functional and technical support to the corporation.
These onsite technical resources will also be responsible for extending the handholding support to the
end users after the initial training, day to day administration of the applications, bug fixing, deployment to
server, backup of data etc.
Onsite resources should have effective technical and communication skills to pro- actively monitor the
down calls of solution and ensure that calls are closed in time and submit the monthly/quartirly down call
reports to the Corporation for calculation of SLA. The bidder would be required to carry out the
customization to the Solution deployed for the Corporation as per the requirements without any extra cost
to the Corporation during the contract period.

ilt

IV

10. AMC period
Post initial 12 months warranty, AMC support for next 36 months shall be provided by the selected bidder. During
the AMC period, the selected bidder should ensure the trouble{ree operation of the application.

11. Facility Management Services
The FM support should be deployed at Corporation's premises for supporting the solution by the bidder.
The brief scope for the FM resources is as under:
a. Responsible for maintaining the System and Application uptime.
b. Sttould have knowledge of Database and related Operations required for maintaining the uptime of the solution.
c. Performing the Backup/restoration/patch/updates/upgrades of related activities corresponding to the
0S/APP/DBMEB/Middleware/Servers and related peripherals of the System & related servers.
d. Maintain log of all down calls for MIS purpose and provide required M|S/reports etc. to Corporation as per the
requirement.

e. The resource should be well acquainted with processes followed by bidder for various activities related to
services offered to Corporation.
f. Extend necessary support for special activities like lnformation Security Audits or any other activities pertaining
to the scope of work.
g. Payment for FM services shall be paid in quarterly basis on satisfactory performance.

12. Data Migration
The existing data needs to be migrated to the new system. The authenticated data on a compatible format shall
be provided by NCDC. The validity, correctness and completeness of such data will be the responsibility of
NCDC. The selected bidder shall facilitate the porting of existing data to the new system. The verification,
validation and certification of such ported data on the new system will be the responsibility of NCDC. Wherever
data migration is not feasible, data entry screens shall be provided by the selected bidder and bidder will capture
the data using these screens.

13. Exit Management
The selected bidder shall submit a detailed exit management plan along with the Software Requirement
Specification document. This exit plan will be invoked three months prior to the end of contract period. All
requisite knowledge and asset transfer shall be carried out by the selected bidder,as part of the exit management
plan.

14. lmportant guidelines for the solution
. The vendor has to share source code including database of product with NCDC from time to time

or whenever demanded by NCDC.
o All material/producUdesign/documents and related codes would be property of NCDC.
o All content should be stored and kept confidential and vendor should not reuse/ replicate/ transfer
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a The vendor should provide all admin/ user manuals

Web Admin and User's Manual

Training manual- electronic format, both editable document and a pdf

15. Compatibility:
The solution must be cross-browser, cross-OS compatible and compatible up to the most recent browser

/ OS / device without requirement of installation of any additional software/tool/clienU plug-in etc. at end

user computer system for accessing the solution.

16. Hosting of solution:
Bidder will host the solution in NIC cloud server. NCDC will coordinate with NIC and get the

necessary permission for this. The solution to be enabled to record and save access logs with timestamp.

The application should allow secured socket layer. Logs of all application transactions need to be

captured.

The vendor will also suggest optimum and scalable hardware configuration both for hosting/ running the

solution including good level of security with respect to cyber intrusion of any nature.

The vendor has to deploy the application in the Production, Training and Development, UAT

environments, Re-installation in the event of system crash/failures and DR environment without any extra

cost.

17. Scalability:
The solution shall be capable of integrating with other online software's/ services

18. Documentation:
Complete documentation on the solution has to be provided to the Corporation by the bidder

19. Project Deliverables:

The deliverables include:
. Project Plan and Schedule
. System Requirements Study (SRS) Document for implementation and customization
. Providing comprehensive documentation of the application including the application architecture

and design, description of the interfaces, the data model, database table structure, Data Flow

Diagrams, complete description of the data elements (metadata), user manual, system manual

and other necessary documents etc.. Design Documents

o Detailed Design Document

Test Plan Execution Reports

o Unit Test Reports

o lntegration Test Reports

o System Test Reports

o Performance Test reports

Developed Product

o Source Code Files in CD/DVD/Pen drive

o Library Files

o Test Bed Code Files

o Build (Make) Files

o Binary Files

I

I

a
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20. Versioning and Source Code Management:
Source Code Management for all modules and versions of the solution will be done by onsite technical
person of the bidder. All source code including source code of the new modules developed during the
course of the AMC will be an exclusive property of NCDC. Bidder shall provide daily complete backup of
source code changes carried out / new code developed along with database backup at the end ofthe day
or whenever demanded by NCDC.

21. Application lnterface Requirements:
All the above modules as mentioned must have an interface with each other, for ease of use and also
with extemal applications namely third party APl, SMS gateway, e-mailgateway etc.
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Annexure-lll

Evaluation & Award Criteria

Technical Qualifi cation Criteria
Bidders who meet the minimum eligibility criteria as per annexure '1 and point no. 2 (Minimum Eligibility
Criteria) of terms & conditions would be considered as qualified to move to the next stage of Technical and
Financial evaluations.

Technical Evaluation Criteria
Bidder must qualify the following eligibility criteria and should submit required documentary proofs as
indicated below. Bids which fail to qualify any of the following criteria will be rejected.

To evaluate the Technical Bid, the Tender committee constituted by the Corporation shall examine
the documents furnished by the Bidder in the Technical Bid and Presentatibn to be given by bidder as per
SI. No. 3 in below Table. Only those Bids which satisfy the Eligibility Criteria wilibe invited to make a
presentation. The date, time and venue will be intimated.

S.

No
Bidder Credentials Max.

Marks

Marks

Awarded

Supporting
Documentation

Reference
Page No

1

perience in Central / State Govt. departmenU
utonomous Bodies/ Public Sector/ Reputed
rivate organizations/ Reputed Financing
ompanies/ Banks in lndia for similar software
rojects having Financial Accounting System
odule and preference will be given to the
idders who have experience of Sanction
isbursement Database & Loan Accounting

3 and <10 Projects

ystem module also

= 10 projects (10 Marks)
(5 Marks)

10

ork Order and/ or
completion certificate

o

2

idde/s experience in successfully Design,
velopment, Testing, lmplementation &

aintenance of similar Enterprise Solution havi
Financial Accounting System module and
reference will be given to the bidders who have

erience of Sanction Disbursement Database
Loan Accounting System module also in
enkal / State Govt. departmenU Autonomous
odies/ Public Sector Undertakings/ Reputed
rivate organizations/ Reputed Financing

mpanies/ Banks in lndia during last 5 financial
ars of value more than Rs. '100 lakhs during
e period 0'lst Apr 2016 to 31st Mar 2021

5 Projects or more (25 marks)

=3 and <5 Projects (15 marks)
or each project having Financia

n Accounting System module, full marks will
awarded to the bidder as given above. For
ect without Sanction Disbursement Database

Acco nu ns
am nd oS ction Dn S ub mrse ne Datayste base &

nLoa nAccou nti S tem modu e 2 m arks rg ys pe
ce W dbe ued ctedroj

25

completion certificate
ork Order or Wo
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3

The bidder should emptby sufficient number of
skilled/ technical personnel as per the
prescribed parameters and the technology
proposed.

. >=100 Professionals (10 Marks)

. >=50and<l00Professionals (SMarks)

10

The bidder must also

enclose an undertaking
stating that all the

manpower deployed for
execution of the

contract would be
employees of the
bidde/s company and

under its own payroll.

4

Financ al Parameter: Annual nancial turnove
during the previous three financial years o
account of only Software development and n
Supply of Hardware/ lT infrastructure.. >= 1000lakhs (10 Marks). >= 500lakhs and < 1000lakhs

(5 Marks
10

pyofF tnancra
Statements uiz tradi
account, profit &
account, balance sheet
certificate that requi
turnover is on account
only Softw
development and n

Supply of Hardware/ I

infrastructure duly sign
by CA be enclosed

5 pproach, Methodology & Presentation

Approach and Methodology to perform the work
in this assignment :

1) Understanding of the objectives of the
assignment: The extent to which the company's
approach and work plan respond to the
objectives indicated in the Tender document.
2) Completeness and responsiveness: The
extent to which the proposal responds
exhaustively to all the requirements of all the
Scope of Work.

10

A note on approach and

methodology to be
adopted by the bidder to

execute this project.

lt Presentation
The bidder will make a presentation on
understanding of the requiremenl and scope of
the work, project plan, team structure, approach
to be followed for executing the work, its
capability to execute the work as per the tender
document and projects undertaken.

25 Technical Proposal
explaining their
understanding of the
objectives of the project,

approach to the services,

methodology for carrying
outthe same.

o

Certification of the bidder:. lS0 27001 certified for information
securitY = 5 marks. ISO 9001 =5 marks

10

Valid copy of certificate to
be enclosed.

Total 100

Combined Evaluation Criteria:

1. Technical components will carry 70% weightage and financial component will carry 30% weightage
2. The technical bids submitted by the Bidders will be evaluated on a maximum of 100 marks.

The minimum qualifying marks required to be qualified in technical bid is 70% of the total score for
technical component. Bidders who will get less than 70% in Technicat evaluation will be rejected and
their financial bids will not be opened.
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! only those bidders, who qualify technically, would be considered for financial evaluation.5. ln case of assessing the quoted fee the following shall apply:
Let us assume 3 participating Bidders scoring the marks for the design as per the table below and in case
of fees the amount quoted is as under:

The maximum scoring points i.e.,85 scoring points willbe given 100 percentage and percentage of the
other Bidders will be worked out on proportionate basis and thereafter weightage of 70% will be applied
on marks so obtained' Similarly the minimum fee i.e., Rs.13.00lakhs willOe given 100 percentage and
percentage of the other Bidders will be worked out on proportionate basis and thereafter weighLge of
30% will be applied on marks so obtained. The marks so obtained by all the Bidders will be added and
the Bidders will be ranked 1 ,2 & 3.

Marks obtained by Bidder A - (SS / SS) xt}+ (13t23)x 30 = 86.8 marks
Marks obtained by Bidder B - (80 / 85) x 70 + (13/1i)x 30 = 95.8 marks
Marks obtained by Bidder C - (75 l85) x 70+ liSlt Oy'x 30 = 83.2 marks

As per the weightage, the Bidder B gets the maximum marks and will be ranked one on the basis of
overall marks.

Sl. No. Description Marks Scored in Technical
Bid

Fee quoted by Bidder
(Financiall
Rs. in Lakhs

1 Bidder A 85 23.00
2 Bidder B 80 13.00
3 Bidder C 75 18.00

lmportant Note

NCDCs decision in respect of evaluation methodology and short listing of bidders wi1 be final and no
claims, whatsoever in this respect, shall be entertainei.
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ANNEXURE - IV

COMPANY'S UNDERTAKING

To

The Director, (Genl. Admin)
National Cooperative Development Corporation
4, Siri lnstitutional Area,
Hauz Khas, New Delhi110016.

Sir,

Reg.: NCDC's Tender Ref No.: dated

We, M/s. who are established lT and Web designing
company t',arlng do hereby
confirm that we will extend our full support and comprehensive warranty as per terms and conditions of the tender
Document for Design, Development, Testing, lmplementation & maintenance of Enterprise Solution
(Sanction Disbursement Database & Loan Accounting System and Financial Accounting System) for
NCDC against this invitation for Bids, by us.

We shall honour the warranty commitments including fault free operation of implemented solution, trouble
shooting, removing bugs/errors and enhancement (if required) during Annual Maintenance Contract period and all
updates to solution released will be provided during wananty period with no extra cost to NCDC.

We also undertake to provide following implementation & maintenance support for the work to be
executed by us:

a Fine tuning / modifications required in configuration / installation / maintenance of solution for NCDC.
Configuration, deployment and maintenance of solution for NCDC in NIC cloud server are acceptable
to us.

b)

Dated at this day of 20

Authorized Signatory
Signature:
Name:

Designation:
Name & Address of the Company:
Seal of the Company

. To be submitted on company's letter head duly signed by the Authorized signatory of company

28



Annexure-V

Aooroach . Methodoloov and Work Plan

The bidder must furnish a Note on Approach, Methodology and Work Plan. Technical approach and
methodology to perform the work in this assignment:-

l. Understandinq of the obiectives of the assionment: - The extent to which the company's approach and
work plan respond to the objectives indicated in the tender document

ll. Comoleteness and resoonstveness: - The extent to which the proposal responds exhaustively to all the
requirements of all the Scope of Work

The above Note is an important input for pre-qualification of bids as indicated as Annexure.lll and must
be furnished by the bidder.
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Annexure.Vl

Personnel to be emoloved for the work and undertakinq to this effect

The bidder should employ sufficient number of skilled personnel as per the prescribed parameters and
the technology proposed.

The bidder must enclose an undertaking stating that all the manpower deployed for execution of the
contract would be employees of the bidde/s company and under its own payroll.

The bidder must also submit the resume of all the members of the technical team to be deployed for the
work. Resume of individual manpower describing their qualification, experience in years and nos. of similar type
projects completed long with brief description of each project to be submitted.

The above information and undertaking are important inputs for pre- qualification of bids as indicated as
Annexure-lV and must be furnished by the bidder.
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S.No. Activity / ltem Description Amount (t) Tax

({)
Totalwith Tax (<)

Development, Delivery and lmplementation

Cost of Software Application

User Training - User Training at NCDC,

Head Office, New Delhi

Security audit /lnformation Security Audit

and source code audit / code review of the

provided solution by CERT-IN empanelled

agency.

IV Data Migration from old system

Technical Support - Technical Support by

two dedicated Technical Persons onsite at

NCDC, Head Office, New Delhi post Go-

Live and dunng warranty period.

VI Software license cost (MySQL Enterprise

Edition Database with free updatei

upgrade, support from OEM with a validity

of at least 1 year.)-

a. Perpetual license cost

b. Yearly subscription cost

vlt Annual Maintenance Charges (after

Warranty)

1st Year

2nd Year

3rd Year

vilr Other Cost, if any with details

Grand Total(in t)

Annexure-Vll

Financial Bid
The work of Design, Development, Testing, lmplementatlon & maintenance of Enterprise Solution (Sanction
Disbursement Database & Loan Accounting System and FinancialAccounting System)for NCDC, New Delhi

'1. Certified that the above rates are inclusive of all statutory taxes as may be applicable
2. Certified that I agree to all the terms & conditions of the tender document

* NCDC reserves the right in respect of evaluation methodology and short listing of bidders either on the
basis of perpetual license or yearly subscription cost.

Signature of the Bidder/Company
(Name & Address of the Bidder/Company with seal)
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FORMAT OF AGREEMENT

1. Article of agreement made this between National Cooperative Development Corporations, 4 Sirilnstitutional Area, Hauz Khas, New Delhi-110016 (here inafter called 1.t party) of the one part and
M/s (hereinafter called 2no party) of the other part

2 WHEREAS a contract for the work of Design, Development, Testing, Implementation & maintenance ofEnterprise solution (sanction Disbursement Database a Lorn"a..Juniirig system and Financial
Accounting system) for NCDC has been awarded to the 2no party vide tetter tto] uco c:2-212020-GA at a
total cost of t

AND WHEREAS the 2no party shall furnish a refundable performance security equivalent to 3% of the order
95. tl.t!9 lre of signing contract agreement in the iorm of BG or oemino irart payaute .i pi.og. oiFDR to NCDC at New Dethi.

The said scope of work & terms conditions for the work of Design, Development, Testing, lmplementation &maintenance of Enterprise Solution (Sanction Disbursement batabase 
'& 

Loan Accounting System andFinancial Accounting System). for NCDC as incorporated in the tender Oocument as also the work awardletter No' NCDC: 

- 

dated 

-shall 
be read & construed as forming integral part of this agreement &the parties here to shall abide by, submit themselves to the conditions & perform the agreement on theirpart in the said manner as contained therein.

All disputes and differences between the p.arties-arislng out of or in any way connected with this agreementshallbe deemed to have been arisen in New Delhia"nd shattoe rr6;.ciioJwtroi.tirn of courts in Delhi
alone.

The several parts of the contract have been readiby to us & fully understood by us.

ln witness whereof we set our hands to these presets on this 

- 

day of _ 2022 in rhepresence of following witnesses.

3

4

5

6

Signed by the said 1st party

1. Witness in the presence of

2. Witness in the presence of

Signed by the said 2no parly

1. Witness in the presence of

2. Witness in the presence of
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