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CHINTAN SHIBIR
SAHAKAR PRAGYA

Brain Storming Session on
International Good Practices Platform for Cooperatives

Date: 17 November 2021 Time 10.30 AM to 1.00 PM Venue: LINAC Gurugram

Concept Note
Background

Shri Amit Shah, Hon’ble Minister of Cooperation, Government of India, while addressing leaders from 
cooperatives at a national conclave on cooperatives in New Delhi, held on 25th September 2021, urged 
the International Cooperative Alliance (ICA) to set up or collaborate with an Indian institution for 
establishing a knowledge exchange platform that documents and disseminates the best practices and 
successful models of various cooperative ventures from across the world. The Laxmanrao Inamdar 
National Academy for Cooperative Research and Development (LINAC) of the National Cooperative 
Development Corporation (NCDC), was thereafter identified by the Government of India as the Indian 
nodal agency to collaborate with ICA and prepare a roadmap for this proposed platform.

The cooperative sector 

The cooperative movement is evident across the world and in India it is the largest, with more than 8.50 
lakh societies with a membership of about 290 million and a geographical cover that encompasses almost 
98% of rural India. Cooperatives are key actors in various sectors, such as fertilizer distribution, sugar 
production, wheat procurement, paddy procurement, milk marketing, fisheries, etc. Rural cooperative 
societies are also entering into sectors like real estate, housing, power, insurance, healthcare and 
tourism. Besides agricultural credit, the roles fulfilled by cooperatives extends to business operations, 
supply chain, value addition, training and more. 

Cooperatives offer tremendous opportunities in solving the problem of unemployment and wealth 
creation. Inherently, the cooperative model has the advantage of being ‘inclusive’ in impact, touching 
both the economic and social welfare of marginalised sections of the society. The Cooperative values 
deliver opportunities for up-scaling and enabling activities that result in better livelihood opportunities and 
dignified empowerment.

Conundrum in the cooperative sector 

Globally, in some regions, the cooperative sector is regarded as less efficient, mainly due to sluggish
decision-making process emanating from collective management, a lack of business management skills 
including marketing strategy, insufficient application of technologies, etc. However, these perceived 
challenges can be addressed by way of structured sharing of best practices and successful models which 
are also seen in cooperatives across the world. 
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The aforesaid concerns can vary as they are impacted by local, regional and national conditions. For 
example, the Indian Cooperative sector is beset by challenges, such as, a) Non-uniform Cooperative 
Legislations; b) Insufficient recognition of cooperatives as economic institutions among policy makers 
and public; c) Associated lack of development resources; d) Political interference; e) Improper application
of credit resulting in loan defaults that limit the recycling of credit; f) Negligence towards
diversification/non-credit aspects; g) Inadequacy of appropriately trained personnel; h) Deficiency in
inducting modern technologies. However, despite such shortfalls, the services rendered by cooperatives 
to its members have contributed to their economic (optimal value for products and lower prices for inputs) 
and welfare (health, education, community care) status, which keeps the cooperative movement active
and vigorous.

Many of the challenges that constrain the cooperative movement from achieving its full potential can be
mitigated through a suitable exchange of knowledge and learnings between cooperatives. This 
knowledge is available at global level and will be cross-sectoral and extensive in nature. Such
crosspollination of best practices among cooperatives is also expected to foster much needed and more 
relevant cooperation between cooperatives, at various levels.

With this in mind, the need arises to identify and implement the exchange of Good Practices between 
cooperatives across the world, so that the organisations can easily review and suitably adapt them for 
their circumstances and operations.

SAHAKAR PRAGYA, the International Good Practices Platform for Cooperatives

Fundamentally at the global level, Best Practices refer to certain frameworks, policies, methods, 
techniques, mechanisms and practices that have been tested and found to be result oriented. Such
validated practices, that have worked to produce the desired results, can serve as an example and 
template for others to adapt and follow. Essentially, best practices are the most optimal ways with which 
one executes and targets specific tasks that are taken up.

The International Good Practices Platform for Cooperatives, tentatively, coined as SAHAKAR PRAGYA 
by LINAC, is being proposed, with the aim of empowering cooperatives with access to a repository of the 
best practices observed by various cooperative organizations internationally. The platform will ease the
mutual sharing of knowledge and also help new cooperatives, involving youth and women in particular,
to benefit from understanding the opportunities and scope of the cooperative sector. The knowledge 
exchange would also assist in understanding and infusing 21st century technological aids, which can lead 
to a quantum jump in efficiency and productivity of the cooperatives and consequently in the value and 
supply chain across sectors.

Objectives

The objectives of this brainstorming session are:

Develop Best Practices Repository Portal / Online Knowledge Store of the successful practices and 
models that have a proven track record in different parts of the world.

Apart from those practices devised and deployed across geographies, recommended models and 
practices that are proposed by multilateral bodies like the ICA, the FAO, the NEDAC, the World Bank, 
the UNDP, the ILO, the UNESCAP, the OECD etc., and by other organizations including academia can 
also be hosted. 
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Policy and regulatory support for cooperatives, such as those in India, and other suitable exemplifiers 
such as the Administrative Reforms, Public Grievance mechanism, as well from service delivery sector 
(like passports and consular services) can also be considered to provide fundamental good practices 
templates.

The success stories of various Cooperatives around the globe and insights on how those can be 
replicated other regions and context can also be hosted on the platform.

Knowledge management and communication methodology will be key to the success of such a platform.

Further, there will be need to develop a mechanism for impact analysis through an ongoing monitoring 
and evaluation at regular periods after introduction of the proposed platform.

Focus Issues

The brainstorming session may therefore address and include the following but not exclusively, in regard 
to this proposed exchange platform (SAHAKAR PRAGYA).

A. Mode of exchange and communication
o Hard infrastructure and human resources.
o Virtual: website, Knowledge portal - library of actual case studies, standard operating procedures. 

The knowledge portal should be interactive with user comments and responses to queries. The 
portal may also invite cooperatives to upload information and partake in competitive 
debates/brainstorming events.

o Physical: with targeted exposure visits – people exchange with specific curriculum and requiring 
the sharing of documented learnings from such exposure. Competitive events can help identify 
relevant people exchange.
(given Covid19 situation, initial priority would be on virtual exchange)

B. Type and category of content to be exchanged-
o Existing case studies and documented practices – SAHAKAR PRAGYA will need to source case 

studies internationally, from validated sources, ie, government papers, academic reports, or 
directly from cooperatives. Where necessary, a peer review or appraisal by committee can be 
considered, prior to hosting the reports of the platform.

o In the longer-term, the SAHAKAR PRAGYA can also consider undertaking first-hand research on 
cooperatives and output reports. A dedicated team or empanelment of researchers for this 
purpose may be factored into the discussions.

o The knowledge dissemination shall need to be translated for international consumption. Initially 
this may be considered for 4-5 select languages and thereafter expanded as per demand. 
Alternately, the main SAHAKAR PRAGYA portal can be piped into participating regional or 
national platforms who can take up responsibility for suitable local translations.

o SAHAKAR PRAGYA can also consider frequent knowledge exchange interactions, such as 
international dialogues or seminars to encourage global cooperation between cooperatives.

C. Identification of sources for best practices and success stories-
a. Existing research on cooperatives - historical publications, evaluation reports, academic 

assessments.
b. International and Indian organisations for helping with the template and ideas.
c. Cooperatives that are performing well financially.
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d. Cooperatives that have helped in uplifting the social & economic status of its members.
e. Cooperatives that have adopted innovative technologies and/or business models.
f. Cooperatives that have overcome any major challenge faced by other cooperatives in similar 

sector by way of innovation and/or good practices.
g. Cooperatives that have benefitted by establishing forward and backward linkages in their sector. 
h. Cooperatives that have helped in overall upliftment and community development in a particular 

region. 
i. Cooperatives which have diversified their business/product range/market reach that resulted in 

increased income generation and/or reduced risks. Even the failed ventures could provide 
relevant learnings.

j. Cooperatives that have expanded gender equality in member base and demonstrated higher 
level of inclusion.

k. Cooperatives with best practices and operational SOPs that are commonly used as benchmarks 
in their sector.

l. Type of diligence to be deployed so that the information hosted has undergone peer review or is 
approved by a mechanism under SAHAKAR PRAGYA set up for the purpose.

Brainstorming participants are kindly requested to deliberate upon specific measures which can
contribute to model building of the Platform, implementation methodologies, expected outcomes, 
constraints, if any, and the funding estimates, mechanisms and sources. They, inter-alia may focus on 
the following aspects with specific recommendations:

a. Operational mechanisms in LINAC-ICA joint effort
b. Architecture of the good practice platform and governance structure including basic criteria and

operational guidelines for the knowledge exchange platform.
c. The scope of the repository in terms of countries/regions and sectors to be covered 
d. Personnel / resources to be deployed.
e. Funding requirements and sources.
f. Expected time frame and phase wise deliverables.
g. Mechanism to identify/select Indian and International cooperatives for understanding their best 

practices. 
h. Domain specific expertise to assist in replicating the successful learnings in Indian context. 
i. Focus on youth, women and new cooperatives.
j. Access to the repository (online/ offline) and publications by the repository. 
k. Publicity and outreach requirements of the Exchange Platform.
l. Modes of dissemination of global best practices through platform.
m. Use of social groups and social media tools for effective dissemination and implementation of 

information in a focussed manner.

The brainstorming session may not provide wholesome time to appropriately articulate all ideas and 
suggestions. Some participants may also have other commitments that may disallow immediate 
participation. 

Therefore, all invitees are requested to feel free to submit any other inputs by email to LINAC
(linac@ncdc.in, with Subject: SAHAKAR PRAGYA suggestions), by 30 November 2021. All the inputs 
will thereafter be compiled for due consideration by competent authority.
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